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FUMCH PROGRAM POLICIES 
DISASTER PLAN 

Programs:  All Policy Reference: 

Reference: DP 0.0 

DP 0.0 Basic Information – Enterprise Campus 

DP 0.1 Residential Group Care / Emergency Shelter / Independent Living 
Name of Facility:  Florida United Methodist Children’s Home 

Address:  51 Children’s Way 

Enterprise, Florida  32725 

Telephone Number: (386) 668-4774

Fax Number: (386) 668-4486

Facility Type:  Residential Group Care / Independent Living / Emergency Shelter

Owner:  Florida United Methodist Children’s Home, Inc.

51 Children’s Way

Enterprise, Florida 32725

(386) 668-4774

Year of existing construction: 1923 thru 2014

Type of Construction: Brick/Masonry

Administrator:  Kitwana McTyer, President/CEO

Work Phone (386) 668-4774 ext. 2231

Home Phone (386) 473-5493

Alternate for Administrator: Kevin Egan, Chief Operating Officer

Work Phone: (386) 668-4774 ext. 2629

Cell Phone: (386) 457-2712

Alternate for Administrator: Dennis Harper, Director of Campus Life

Work Phone: (386) 668-4774 ext. 2609

Cell Phone: (386) 837-8732

Number of facility beds:  116  beds Total (94 Residential Group Care, 10 Emergency Shelter, 22

Independent Living) 

Maximum number of Clients: 116 

Average number of Clients: 80 

Type of Resident:  Ambulatory Youth 
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DP 0.2 Therapeutic Group Care 
Name of Facility:  Florida United Methodist Children’s Home 

Address:  51 Children’s Way 

Enterprise, Florida  32725 

Telephone Number: (386) 668-4774

Fax Number: (386) 668-4486

Facility Type:  Residential Treatment Facility

Owner:  Florida United Methodist Children’s Home, Inc.

51 Children’s Way

Enterprise, Florida 32725

(386) 668-4774

Year of existing construction: 1923 thru 2014

Type of Construction: Brick/Masonry

Administrator:  Kitwana McTyer, President/CEO

Work Phone (386) 668-4774 ext. 2231

Cell Phone (386) 473-5493

Alternate for Administrator: Kevin Egan, Chief Operating Officer

Work Phone: (386) 668-4774 ext. 2629

Cell Phone: (386) 457-2712

Alternate for Administrator: Dennis Harper, Director of Campus Life

Work Phone: (386) 668-4774 ext. 2609

Home Phone:  (386) 837-8732

Number of facility beds:  16 

Maximum number of Clients: 16 

Average number of Clients: 8 

Type of Resident:  Ambulatory Youth 
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DP 1.0 Threat Assessment: 

We are located in one of the best regions in the United States: we have a good climate and don’t have to deal with 
blizzards or earthquakes.  Now for the bad: hurricanes, tornadoes, and thunderstorms threaten yearly and can cause 
severe damage.  And if that is not bad enough, we are located in the heart of a transportation nightmare.  Biological 
pathogens regularly travel the interstate system between the labs in South Florida and Atlanta.  We are the gateway to 
the stars and all those rocket propellants travel by rail and interstate near our location.  Several defense contractors are 
located in central Florida and raw materials for rockets and bombs travel in and the finished products travel by on 
their way out of the area.  If that is not enough, we are now located in the flight pattern for Sanford Orlando 
International Airport.  You thought this was safe place to live and work and care for children.  There is no way to plan 
for all the possibilities, but this document has guidelines to help us survive and continue essential functions, but by no 
means guarantees success. 

DP 1.01 Flood Zone: Zone X; map #: 12127C0735J; Community #: 125155; Panel #: 0735J 

Revision Date: 02-19-2014 

DP 1.02 Hurricane evacuation zone: Facility is not located in hurricane evacuation zone. 

DP 1.03 Distance to nearest railroad:  3 miles 

DP 1.04 Distance to nearest interstate: 1 mile to Interstate 4 

DP 1.05 No nuclear power plant located within 50 miles of facility 

DP 1.1 Immediate Events 
Immediate events happen without warning or very little warning (10 minutes or less).  Training and preparation are 
the only preparations possible.  The following are examples of events with little to no time to prepare for:  fire, 
chemical or biological release, bomb threat, explosion, plane crash, intruder on campus, terrorist attack, and power 
failure. 

DP 1.2 Events with Warning 
Events with warning are events that are predictable by commonly available information sources, news programs, 
weather monitoring, weather radios.  The following are examples of events that may have warning: tornados, 
thunderstorms, freezes, civil unrest and terrorism. 

DP 1.3 Events that can be scheduled 
Some events can be scheduled, because of their predictability.  Information is available for several days that event is 
possible and when it could occur.  The following are examples of events that can be scheduled:  Flooding, tropical 
storms, hurricanes and freezes. 

DP 2.0 Plan Introduction: 

Florida United Methodist Children’s Home is committed to promoting and providing for the safety and wellbeing of 
children, employees, and visitors.  These procedures are presented to provide an effective preparation and response 
plan in the event of a disaster.  This plan is based on sheltering in the home or other designated buildings.  Supplies 
will be delivered to aid in sheltering.  Auxiliary power will be available.  The preparations are listed in this plan.   

It is hoped that this plan will simplify disaster management and serve as a guide.  It does not address every situation 
that could happen, and does not give the only solutions for the situations that it does cover.  The hope is that with this 
plan and with practice anyone could become an Event Leader.  It is understood that events do not occur at the best 
times when we have warning and can prepare.  Everyone should have the knowledge and confidences that come 
through training and be able to apply it protect those we serve. 

This plan allows FUMCH to be self-sufficient by providing the means to have available the equipment, materials, and 
staff to perform the essential services core to our mission.  There is more than a document; it has been our goal to 
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construct buildings and design systems that can function and withstand stress beyond the normal.  For twenty years 
we have been constructing our buildings to higher criteria than code requirements.  The core systems have backups 
and redundancy built in, thus making it easier to plan for an event. 

As the physical plant is being updated, all building and equipment will be designed and constructed to exceed the 
building codes.  Emergency preparations shall be built in, from windows that can be sealed to electrical disconnects 
that allow an alternate power source.  Redundancy in all systems is the goal.  Another goal is to keep the Plan current 
with disaster technology and the changing environment. 

Survival may be determined by how fast we can evacuate, or how soon we realize a threat and do something about it.  
Indecision can be a costly mistake.  We will train so that our actions will become second nature.  Our safety and our 
children’s safety will be foremost in our planning, training, and actions. 

This plan provides definitions for National Weather Service terms and hurricane winds categories (Saffir-Simpson 
Scale), general preparations that are to be completed routinely every year, different stages of preparations when a 
event is predicted, procedures during the actual event, and procedures for after the event.   

DP 2.1  Key to a Successful Plan: 
This plan is designed to be tested at 2:00 a.m. with no alerts or warnings.  For this plan to succeed, we need to have 
everyone ready to exit campus in fifteen (15) minutes.  The only benefit to the time is that there are fewer people on 
campus.  It must be understood by those on campus that they cannot expect support from off campus staff; they are 
on their own. 

Other times of the day or other days of the week will only increase the available staff to help with evacuation or 
preparation.  Sometimes more is not better in that we have more people to transport and care for. 

DP 2.2  Joint Development of Alternate Sites: 
At present, we have agreements with the Methodist Conference’s Life Enrichment Center and the Warren-Willis 
Youth Camp in Leesburg, Florida (60 miles inland from our campus).  

DP 2.3  Plan Authorization: 
This plan is required by Florida Administrative Code 65E-9.005(10) and Florida Statute section 394.875(8).  

Implementation and revisions to this plan are at the discretion of the President/CEO. The President/CEO will 
determine the use of this plan when an event happens or is imminent. 

The Disaster Plan will be submitted to licensing authorities for review each year or when requested by government 
agencies.  Suggestions and required changes will apply to the Plan for future events. 

DP 2.4  Funding: 
Future buildings will be built to the specifications of this plan and will be paid for by the donation that made the 
building possible. 

Most of the supplies that are needed in case of an emergency are items that FUMCH already purchases and uses 
regularly.  Since many of these products have a shelf life, the products must be rotated out of emergency stock and be 
consumed.  More emergency stock will be purchased and the old emergency supplies being consumed will offset the 
cost.  Being prepared is not difficult or expensive, if one plans. 

DP 2.5  Youth Based: 
The youth are the center of our operation, and this need is where we will begin.  Take care of our children and the 
staff is taken care of.  This plan exists to provide a means to care for our children and staff in a time of community 
crisis.  This plan should allow us give food, shelter, care, and protection in an event in which our environment is 
threatened, diminished, or incapacitated. 

All of our residents are self-sufficient.  We do not have any residents with Alzheimer’s Disease or who require durable 
medical equipment. 
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FUMCH is located on a 100 acre campus with more than 30 buildings, which includes 14 homes that house our 
children.  For simplicity, each home is considered a unit consisting of children, staff, and their families.  The house 
parents, therapist, and support staff of the home are in charge of the residents.  The home unit will be preserved as 
long as possible.  This will give continuity to our children so that they are not being shuffled around, or being placed 
in care of strangers.  

Following the same principle as the home, all other buildings will be considered a team with a person being 
designated as leader of all persons located in the building when the event occurs.  The leader will account for 
everyone from the building and will keep the team together.  They will give support to each other. 

Like pieces of a puzzle, each piece comes together and together forms the campus with order and direction and 
simplifies command and control.  If this sounds like the military, you are right and it works for them so it should 
work for us. 

DP 2.6  Training: 
All staff shall receive training on this plan. Annually, in the month of May, there will be a campus wide training on 
the Disaster Plan, evacuation procedures, fire safety, and general safety for all staff.  This training will be given by 
the Facilities Director and/or Director of Quality Assurance.  Staff members who miss this training will be required 
to make it up.  One method would be to attend the monthly class offered newly hired employees. 

Annually, the local fire marshal will tour the agency and speak with the staff on aspects of fire safety.  All direct care 
staff are also required to take first aid training and CPR training within two months of hire and bi-annually. 

New employees shall be trained to the use of this plan and their responsibilities as presented in the plan by the Director 
of Quality Assurance.  Prior to receiving this training, a new employee has to be working with staff members that 
have been trained.  His or her supervisor and co-workers orient each new staff member during their first day of 
assignment to a home or work place.  This orientation involves a complete familiarization with safety equipment and 
programs. 

The Safety Training Calendar will be posted on the agency intranet and updated regularly (“Training Calendar” Quick 
Link on the left of the home page).  A copy of the current calendar is attached hereto as Exhibit 1 to this plan. 

DP 2.7  Retraining: 
Staff may be required retraining at the discretion of the President/CEO, supervisor, or Leadership Team.  Reasons for 
retraining may include significant changes to the Plan or performance during a drill or an event. 

DP 2.8  Plan Review 
In March of each calendar year the plan will be reviewed in light of its relevance to FUMCH and how changes in our 
community and country have impacted FUMCH. 

At least quarterly, the Plan and its operational readiness will be reviewed to make sure that all parts of the plan are in 
compliance. 

DP 2.8.1  Evaluation of Drills: 

After each drill, an assessment is preformed to improve upon the system.  Participants are requested to email their 
comments to Leadership Team. The Leadership Team will address the issues, consider the recommendations and 
forward to the President/CEO their recommendations based on the assessments. The President/CEO will then decide 
what modifications to the plan are necessary and implement the changes. 

DP 2.8.2  Evaluation of Events 

Events are different and the suggestions on how to handle the events change.  It is important that each event is 
evaluated in the Alert and Watch phases so that the plan could be modified to meet the threat. 

A week after an event, supervisors, Leadership Team, and other key managers meet to discuss the event and review 
suggestions and concerns of the staff.  They will determine what plan modifications need to be made to the plan, make 
the changes, and do the training. 
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DP 3.0  Document Overview: 

This document considers a disaster an event because disasters, no matter the cause, have many things in common.  
Preparing for one kind of disaster prepares us for another kind of disaster.  Having to feed people with no electricity 
could be caused by a hurricane, tornado, thunderstorm, car accident, power shortages, or terrorist attack on our nation’s 
power supply.  Our source of drinking water could be jeopardized by any of the above listed causes or could be a 
pump failure at the water plant.  Transportation could be impacted by a fuel shortage.  Plans need to be in place help 
overcome these and other difficulties. 

 
Several sources were used as reference during development of this plan.  General disaster information, such as 
definitions, were drafted from several internet sources, although a record of the specific websites was not maintained.  
The specific arrangements and directives in the plan were drafted and revised over the past several years and no single 
reference source can be cited. 

DP 3.1  How to Use: 
Everyone should become familiar with all sections of the Plan.  Many may want to specialize in their area of concern 
only.  We all need to be aware of how all the pieces come together to form the whole plan.  Being knowledgeable of 
the different sections will allow you to fill in those areas when there is a problem.  For this plan to work we have to 
understand that events do not happen when it is convenient. 

For an ordered response, each section is broken down into subsections of mission essential services which describe 
different levels of preparedness.   

DP 3.2  Mission Essential Functions: 
The following functions of FUMCH are essential to meeting the needs of children in our care, our staff and their 
families, and visitors to our campus.  It is the goal of our disaster plan to meet minimum standards for these functions 
during an event or as soon as possible after an event.  To meet this goal, this plan outlines procedures that are designed 
to assist in preparation, and alternate procedures. 

DP 3.2.1  Staff Expectations: 

 It is expected that the staff will follow the procedures outlined in this plan.  It is expected that staff will stay calm and 
not excite our children. That key staff will provide alternate means of contact which should include a friend or family 
member at least 150 miles away from FUMCH that may be used as a contact to reestablish communication. 

It is further understood that because events do not happen on a schedule, all staff will become familiar with this Plan.  
There will be drills held that will prepare both the children and the staff for an event when it occurs.  All staff shall be 
prepared to become event leader and lead us through the event. 

DP 3.2.2  Program Functions: 

Program functions consist of direct care of the children in our care.  Supervision of the children during an event and 
keeping them safe and secure is the most critical function.  A means for recreation and entertainment is important to 
the moral of children in our care.  Counseling is made available not only for routine, but for the event and the stresses 
that are placed on children and staff.   

DP 3.2.3  Logistical Functions: 

There are essential logistical functions that are critical to the operation of FUMCH.  A brief description of each is 
listed below and how it impacts the continued operation of FUMCH.  There is no particular order of these functions. 

• Housing is a safe and secure area to live in providing protection from the environment. 

• Transportation is the means to travel as in evacuate or attain needed supplies from off campus 

• Utilities consist of a safe water supply, and sanitary sewer system to guard against disease, along   
with electricity to aid in the production of water, refrigeration, and lighting. 

• Food is having the necessary supplies and the means to prepare and serve three (3) meals a day, 
with snacks, to everyone for thirty (30) days. 
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• Finance is having the money needed to acquire the supplies to continue operation and meet our 
obligations when banks and other financial organizations are closed. 

• Maintenance is the work force to accomplish the needed logistical support and keep preparations 
and functions functioning. 

DP 3.2.4  Security and Safety: 

• Health and Medical covers the ability to have medicines available and medical support available 
for illness or accidents. 

• Alarm Systems are for safety in the buildings and includes both fire and security alarms. 

• Communication is necessary both internal to campus and external to the community.  It is required 
for safety and peace of mind.  Our children and staff being able to communicate with family and 
friends and being in contact with emergency services, state, and private organizations. 

• Vital Records and Databases are important to a data driven world.  Protection of this information 
is essential for FUMCH to function.  This plan not only refers to security during an event but also 
having backups available to use after the event. 

DP 3.2.5  Campus Security 

In the design phase of campus, security alarms and fencing were installed with the thought of an event rendering 
security difficult.  The different systems have backup power supplies/generators to keep them functioning.  In many 
events campus patrols will need to be increased and the front gates manned.  For security reasons, exact equipment, 
procedures, and location will remain outside of this document. 

DP 3.2.6  Plan Security: 

For security reasons, not all telephone numbers, account numbers, or identification codes are included in this 
document.  References will be made to where they are located or the plan states who is responsible to have them 
available. 

DP 3.2.7  Community Involvement:  

If we have planned well and the plans work, it is expected that we will become a resource for the local community.  
Failing to include the local community in our plan could lead to an uncomfortable situation. 

The plan is based on the need to care for a minimum of 350 people for 30 days.  This is based on community and staff 
family involvement. 

Community and Staff families are expected to bring items with them as if they were going to public shelter.  Some 
accommodations will be available for community and staff families.   

Community members are not to be placed into group homes. They will be housed in the gym and at the campground 
facilities separate from residents.  Immediate area community families may elect to stay at their home and only be on 
campus for food and water. 

Staff member families will stay with their staff member in the group home or place of assignment.  Group home staff 
have their own rooms and will be able to have their family stay with them.  Food, water, and supplies will be provided.  
Shift staff will use available office and room space for their families.  No resident is to be put out of their room for 
staff families. 

DP 3.3  Preparation Levels: 
To assist in an orderly and timely plan execution all sections are broken down to levels of preparation.  With the state 
of our world today we may be functioning under many levels of preparation at any one time.  The administration will 
determine the level of preparedness and communicate it to all staff by several different procedures.  Communication 
may be by phone, email, paging equipment, radio along with supervisory contact.  Key staff will be contacted while 
of campus in the same manner. 
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Administration will use information that is available to determine when to implement this plan.  Information may 
come from official notification from county, state, or Federal agencies, or information from news weather or 
observation by Administration and staff.  The goal is to protect life and property.   

The earlier a situation is identified and reacted to the better the outcome will be.  It is better to error in being prepared 
than not respond in a timely manner and not be prepared. 

General Preparedness 

 
 The level of readiness that FUMCH maintains at all times, in relation to an essential 

service. 

Alert Preparedness 

 
 The preparations that are done when a specific event is identified, but not necessarily 

a threat to FUMCH. 

Watch Preparedness 

 
 The preparations that are completed when a specific event is identified as a threat to 

FUMCH. 

Warning  The preparations that are completed when a specific event is identified as an 
immediate threat to FUMCH. 
 

Event  The actions which are done during the event for protection and survival.  This will 
be considered sheltering in place. 
 

Post Event (Recovery)  Plans that are in place to restore FUMCH to fully operational status. 

DP 4.0  Personnel Issues and Coordination: 

Unscheduled Closings: 

Emergencies and unscheduled closings, which may constitute cause for the Home and its administrative offices to be 
closed during regular business hours, are:  

1. Weather/Disaster    
2. Natural Disaster 
3. Environmental Danger   
4. Terrorist Danger (such as a bomb scare) 
5. Others as the President/CEO may deem necessary  

The Mission of the Florida United Methodist Children’s Home is to create an atmosphere which enables children and 
families with special needs to experience God’s love and care as presented in the life  and ministry of Jesus 
Christ. Combining Christian influence with a healing, caring, therapeutic community, the Home provides a continuum 
of highly specialized services to strengthen individual and family life.  

DP 4.0.1  Essential Staff: 
Our first priority must be the care and safety of the children.  To achieve this, the following staff is required 
to stay with the children: 

1. Residential Childcare Specialists, house parents, and RCCS are on duty; 
2. President/CEO of the Home; 
3. Therapists, as needed; 
4. Facilities Director; 
5. Maintenance staff, as designated; and 
6. Others as designated by the President/CEO.  

Contact of off duty staff will be done by supervisors, when determined that a need exists.  They may be contacted by 
any of the following methods. 

1. Phone/Cell phone 
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2. Texting 
3. Co-worker making contact. 

All staff are to contact FUMCH immediately when aware of an emergency.  If unable to contact by phone or other 
method, staff are required to report to FUMCH prepared to work and stay through the emergency. 

DP 4.0.2  Support Roles for Staff 
1. Therapist: If their attention is not needed as directed to children and families, therapists should secure their 

offices and move to help with children in a home. Therapists play a key role in calming the fears of the children 
and their parents. They can be a reassuring presence by interacting with the children in their homes or at the gym 
if an activity is taking place. 

2. Education: Secure the offices and help with children in homes or other as designated. 
3. Nurse: Secure office, remain available for emergency and advice.  
4. Commissary: Open for dispensing supplies as needed. 
5. Recreation: Remain with children assisting with games, counseling, and other calming activities for children. 
6. Development: Secure records and equipment against whatever damage could occur.  Help where needed for 

transport, cooking, et cetera, where assigned. 
7. Administrative Personnel: Secure records and equipment against whatever damage could occur.  Help where 

needed for transport, cooking, et cetera, where assigned. 
8. Switchboard/Reception: Remain on duty for the phones and gates until relieved by the President/CEO or his or 

her designee.  Secure offices, aid in transport, cooking, et cetera, where assigned. 
9. Closing Burton, Hardin Hall, and Education offices allows staff to assist with care and safety of children, for 

which compensation at regular scheduled hours will be given. 

DP 4.1  Order of Succession: 
It is the responsibility of every staff member to become knowledgeable of the plan and the “what ifs.”  Events usually 
don’t happen when everything is ready and everyone is available.  The final decision on who is the event leader will 
be made by who is present. As supervisory staff members become available, they will resume their normal functions.   

DP 4.2  Delegation of Authority: 
Delegated authorities and duties are in place until relieved by a supervisor.  When possible, contact will be made with 
the President/CEO, Chief Officer, Vice Presidents, Directors, and Supervisors of FUMCH. Until senior staff arrives, 
the most senior staff person is in charge. Change of leadership is the authority of the most senior staff person present. 

DP 4.3  Event Leader: 
Leadership is important to the success of all operations. One person coordinating the actions and reactions of the team 
will simplify the operation.  Someone has to be responsible for the team, or as in this case, the many teams.  The event 
leader has to be able to assess the situation, receive input from the team, and act on that assessment.  The team has to 
follow the directions of the team leader.  

Selecting an Event Leader is very important. At FUMCH there are several individuals with the capability and 
knowledge of the campus, the plan, and the “what ifs,” or have the management position to qualify as event leader.  
The very things that qualify a person for team leader may disqualify them from being the event leader.  They would 
better serve the team by using their expertise as a team member and have the team leader count on them to deliver 
their area of expertise.  

DP 4.3.1  Change of Event Leader: 

It may become necessary to change or replace the event leader during the event. There are many reasons that this 
might become necessary. Announce it to all staff so that there is no loss of continuity and everyone knows of the 
change.  

DP 4.3.2  Responsibilities of the Event Leader: 

1. Maintain a list of who is on campus and where they are located; 
2. Request timely updates on all areas; 
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3. Verify communication with DCF and other appropriate agencies and satellite offices;  
4. Coordinate emergency operations; 
5. Oversee all essential functions; 
6. Assign tasks to available persons by their qualifications; 
7. Remind people of safety procedures; 
8. Coordinate Campus Security; 
9. Have a log kept of all decisions and outcomes; 
10. Coordinate interaction between FUMCH and outside resources; 
11. Coordinate training of staff to accomplish necessary functions; 
12. Implement evacuation of campus; 
13. Implement the recovery process; and 
14. End the event and return to normal operation. 

DP 4.3.3  Review and Debriefing: 

Within seventy-two (72) hours of an event, the acting and interim Event Leaders shall meet with the supervisors and 
Leadership Team to determine what was done right and what needs to be improved.  The information from this meeting 
will be incorporated into future plans.  By waiting 72 hours, it is hoped that children and staff will have had input into 
how the event was handled. 

DP 4.4  Event Management Team: 
The Event Leader will create an event management team which should consist of staff who has experience and 
knowledge of the essential services.  These individuals will be responsible for their areas and will be expected to 
advise the Event Leader on needed responses to situations as they develop.  A potential list of event management team 
members is located below. 

DP 4.4.1  Persons Responsible for Essential Functions:  

The following list should be reviewed quarterly to verify that it reflects the current succession of authorities. 

1. ADMINISTRATION –  
a. President/CEO,  
b. Chief Operating Officer (COO),  
c. VP of Finance 

2. PROGRAM –  
a. Director of Clinical Services,  
b. Director of Campus Life,  
c. Assistant Director of Campus Life, 
d. Youth Care Specialists, House Parents, RCCS 

3. COMMUNICATIONS –  
a. Facilities Director,  
b. IT Director,  
c. Maintenance Engineer 

4. VITAL RECORDS AND DATABASE –  
a. VP of Finance,  
b. VP of Development,  
c. IT Director, 
d. Director of Quality Assurance  

5. LOGISTICS –  
a. Chief Operating Officer (COO),  
b. IT Director,  
c. Facilities Director 

 
6. MAINTENANCE –  

a. Facilities Director,  
b. Grounds Manager,  
c. Chief Operating Officer (COO)  
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7. SECURITY –  
a. Campus Security Officer, 
b. Facilities Director,   
c. Grounds Manager, 
d. Chief Operating Officer (COO) 

8. SAFETY – 
a. Director of Quality Assurance  
b. Facilities Director,  
c. Grounds Manager, 
d. Chief Operating Officer (COO)  

9. HEALTH –  
a. Health Services Coordinator 

10. UTILITY –  
a. Facilities Director,  
b. Grounds Manager 

11. FOOD –  
a. Program Services Director,  
b. Support Services Coordinator 
c. Support Services Assistant 

DP 4.4.2  Persons Responsible for Specific Buildings and Areas: 

Bruton Counseling Center  Human Resources Coordinator 

Camp Ground  Facilities Director 

Chapel  Chaplain 

Childcare / Daycare  Director of Childcare 

Development Area  VP of Development 

Education  Education Director  

Gymnatorium  Recreation Manager 

Hardin Hall (downstairs)  Director of IT 

Hardin Hall (upstairs)  VP of Finance 

Home  VP of Residential Care 

Independent Living  Director of Independent Living 

Maintenance Area  Facilities Director 

Ropes Course  Recreation Manager 

Vocational  Facilities Director 

Wellness Center  Wellness Coordinator 
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DP 4.5  Notification of Events 
Weather radios are located in all the homes and office buildings and are monitored by staff.  In times of crisis the local 
news channels are monitored for information by staff.  Local news may not be the most reliable source, but they will 
keep us aware of what is happening in our area. If event is detected, Supervisory staff is to be notified immediately 
follow the procedures below. 

 

DP 4.5.1  During Office Hours (call received by receptionist) 

1. Notifies President/CEO, Chief Operating Officer and Administrative Staff as needed.  
2. Supervisory staff are notified – receptionist calls someone in Bruton to notify all supervisors; 
3. Homes are notified – receptionist contacts someone and tells them to start calling homes (use all call feature 

on phone); creates a list of off-campus people and where they are 
4. Notifies Maintenance – receptionist uses radio channel 15 to contact; or telephone ext. 2376.  Maintenance 

personnel report to front gate and bring building and vehicle keys and secure the maintenance area. 
5. Supervisors report to the front gate. 

DP 4.5.2  After Business Hours - (5:00 p.m. – 8:00 a.m., weekends and holidays) 

1. Call received by receptionist – notifies the President/CEO, Chief Operating Officer, Director of Campus Life 
or Facilities Director 

2. Call received by President/CEO, Chief Operating Officer, Director of Campus Life or Facilities Director an 
on-campus supervisor, and all off-campus supervisors who will proceed to off-campus staging area.  On-
campus supervisors will notify all on-campus supervisors, night maintenance/security, and homes. 

3. Call received by On-Campus Supervisor/Group Home Staff who will then notify the President/CEO, Chief 
Operating Officer, Director of Campus Life or Facilities Director who will make the decisions; and will 
notify all off-campus supervisors to proceed to off-campus staging area and stand by with off-campus help. 

4. Unable to contact supervisory staff, then the person who receive the call will notify on campus staff to react 
to the emergency. 

 

DP 4.6  Internal Communication of Events 
ALL CALL INSTRUCTION 

1.  Pick up your telephone receiver 

2.  Push the button marked “Emergency Code” or (press “Feature 60”, press “both”, press “all”) 

3.  Speak the appropriate Emergency Code into the receiver SLOWLY and CLEARLY 

4.  State the Emergency Code and location of such emergency two (2) times 

5.  State appropriate information 

6.  State the Emergency Code and location of such emergency one (1) time 

RADIO INSTRUCTION 

1.  Pick up your RADIO, & Push the talk button 

2.  Pause 

3. Speak the appropriate Emergency Code as outlined above SLOWLY and CLEARLY 

Recognize the Limitations of the “All-Call Phone System”:  When making a Code Call, use the All-Call phone 
system and make a phone call to ensure that someone is hearing and responding to your needs.  This is crucial during 
the non-business hours of 5:00 p.m. until 8:00 a.m.  (From 8:00 a.m. to 5:00 p.m., the front desk receptionist and other 
daytime staff will likely hear the call.)  Involve someone else in the code / drill for assistance. 

INDIVIDUAL NOTIFICATION PROCEDURE 
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Should be used anytime a code involves the whole campus; such as a Code Yellow, a Code Orange or a Code Purple.  
One to one communication is the best assurance that the code has been communicated. 

Limitation:  It takes too long for 1 person to call everyone.  Assign/delegate to others to make calls, continue until 
everyone has been notified.  The goal would be to limit yourself to less than 5 calls.  If a caller called 3 people and 
they each called 3 people and those people each called 3 people that would equal 112 calls made. 

Procedure:  The first caller contacts someone in each of the PODS and delivers the code.  Those who have been 
contacted then contact others in that POD and/or others as assigned by caller.  The list on the left will help in assuring 
everyone receives notification.  If unable to contact on campus and the cottage is off campus use the cottage cell phone 
to contact and inform   them of the situation.  Be aware of what is happening, if the cottage has already heeded the 
code, they may not be answering the telephone.  

“BUDDY SYSTEM” 

Each cottage or group is expected to establish at least one “BUDDY”.  This cottage or person is who will be contacted 
during an emergency for assistance.  A “BUDDY” is not to be used instead of a code, a “BUDDY” is used to assist in 
calling the code provide assistance as needed. 

A “BUDDY” would have a general knowledge of your schedule and your location. This information would be helpful 
during an evacuation. 

If the phone system is down then, send runners to each building to make the announcement.  

DP 5.0  Procedures for Emergency Preparation 

DP 5.1  President/CEO and Administrative Staff 
DP 5.1.1  President/CEO 

1. Yearly evaluation and revision of Disaster Plan in March. 
2. Yearly distribution of Disaster Plan to staff by May 1st. 
3. Verify with the Facilities Director that general preparations are completed. 
4. Verify with the Chief Officers that general preparations are completed quarterly. 

DP 5.1.2  Administrative staff 

1. Review current Disaster Plan at least annually and when situations warrant; 
2. Review the current status of all departments and individuals at least quarterly, or when situations warrant; 
3. Stay current on what is happening; 
4. Have financial arrangements in place for the current availability of operating funds; and 
5. Have a public relations plan in place. 

DP 5.2  Chief Operating Officer and Director of Campus Life  
1. Yearly evaluation and revision of Disaster Plan in March. 
2. Yearly distribution of Disaster Plan to staff by May 1st. 
3. Verify that supplies are stored as per General Preparations by June 1st. 

DP 5.2.1  Group Home Staff 

1. Each home is to have at least one (1) battery powered weather radio in good operating condition, with plenty 
of batteries, available for use.  The weather radio should be on in cases of bad weather and located where in 
can be easily heard in case of emergency.  At night, it should be in the on duty staff room so that it can be 
easily heard in case of emergency.   

2. Review the Disaster Plan in May. 

DP 5.2.2  Clinical Staff and Bruton 

1. Keep all children contacts updated and in immediately accessible form.  They should be printed.   
2. Create an emergency pack which contains needed information about children and other supplies that you 

may need to perform your job. 
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DP 5.3  Vice President of Finance 
1. Review Disaster Plan in March 
2. Review Budget for funding 

DP 5.4  Vice President of Development 
1. Review Disaster Plan in March. 
2. Review FUMCH Press Releases for different types of emergencies. 

DP 5.5  Director of Foster Care Services 
1. Review Disaster Plan in March. 
2. Review each office’s Disaster Plan in May 
3. Verify that offices are in compliance by June 1st  

DP 5.6  Director of Facilities / Facilities Department 
DP 5.6.1  Director of Facilities 

1. Yearly evaluation and revision of Disaster Plan in March. 
2. Yearly distribution of Disaster Plan to staff by May 1st. 
3. Verify that supplies are stored as per General Preparations by June 1st. 
4. Verify availability of window coverings and hardware, and working condition of generators. 

DP 5.6.2  Facilities Department 

These preparations should be completed prior to June 1 of each year and should be monitored during the year 
as conditions warrant. 

Buildings: 

1. Check all exteriors for loose building materials. 
2. Check roofing for loose materials and roof drains for blockage. 

Grounds: 

1. Check all around equipment and buildings for shrubs and trees that have grown too close and will blow 
against or damage nearby buildings and equipment during high winds.  Trim or remove as warranted.  

2. Trim all dead and diseased limbs from trees and shrubs. 
3. Clean all drainage ditches and check for blockages. 

Utilities: 

1. Electrical: 
A. Inspect all Duke Energy equipment on campus, looking for deteriorating poles and wire or trees that 

are too close to wires. 
B. Inspect all exterior electrical equipment for wear, corrosion, damage, or equipment that is in harm’s 

way. 
2. Water - inspect water plant and system for problems. 
3. Sewer - inspect all manholes and clean-outs for covers and leaks 

Equipment and Supplies: 

1. Have all emergency equipment checked out and needed repairs completed. 
2. Verify all reserve repair parts and determine if stocking changes are necessary. 
3. Verify stock levels of all supplies listed on the Maintenance List of Emergency Supplies form. 

Communications: 

1. Ensure that generators, UPS system, and backup are ready for telephone. 
2. Ensure that normal radio communication system is functional. 



Disaster Plan – Page 19 

DP 5.7  Director of Information Technology 
1. Maintain repair parts for the system. 
2. Backup system data at least every sixty (60) days or when major changes take place. 
3. Maintain two (2) spare UPS’s at all times. 

DP 5.7.2  Data 

1. Maintain daily backups of critical data. 
2. Maintain weekly off-site backups of critical data. 
3. Maintain the telephone number of our DNS provider, so that it may be changed to mail server and web 

page. 
4. Maintain a portable computer system which is available on short notice.  This system shall contain the 

necessary equipment to set up a remote functioning site with the following equipment:  
A. Firewall protection of the equipment, software, and data; 
B. One (1) server capable of file sharing and internet services;  
C. A computer capable of running exchange; 
D. Eight (8) laptops; 
E. One (1) laser printer; 
F. Three (3) ink jet printers; 
G. Ink/toner and paper for the above printers;  
H. One (1) wireless router; 
I. Assorted network cabling; 
J. Power strips; 
K. A copy of all installed software; and 

5. A copy of all archived files. 

DP 5.8  Health and Wellness Coordinator 
1. Check/restock three (3) complete first aid kits which can be dispensed to different locations on campus 

should the need arise. 
2. Review the agency’s hurricane preparedness procedures. 

DP 5.8.1  Watch Preparations: 

1. Check all children’s immunization records.  Give tetanus boosters to any child who has not had a 
vaccination within the last ten (10) years. 

2. Check all children regarding medications and make sure that they have at least a two (2) week supply of 
their medication on hand.  Secure any needed medications. 

3. Check all home medicine cabinets and make sure that they are adequately stocked. 
4. Review basic first aid procedures with all child care staff. 
5. Prepare office for possible hurricane.  Secure and store all books, papers, computers, et cetera, in as safe 

and dry an area as possible. 
6. Check communication radio to make sure that it is in good working order. 

DP 5.8.2  Warning Preparation: 

1. Report to work prepared to stay until the President/CEO of the Home has declared the hurricane emergency 
over. 

2. Accept work assignments from the Event Leader and proceed to fill in where needed. 
3. Handle any first aid / health / medical needs that arise for either the children or the staff. 

DP 5.9  Support Services Coordinator 
By June 1st of each year, the Commissary shall re-stock the items contained on the Commissary List of Emergency 
Items form. 

If deemed necessary, a community kitchen may be set up in Hardin Hall, gymnatorium, picnic shelter, or elsewhere.  
According to conditions, residents and staff may be fed in one of the above designated sites or food may be transported 
to locations where needed.  Generators will be placed in use for this purpose at selected locations. 
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If electrical power is lost on campus, a large generator is to be connected to power refrigerators and freezers.  All 
nonessential breakers will be turned off by engineering personnel to assure sufficient power to preserve and protect 
food. 

The Commissary will have in stock a minimum of three (3) days’ supply of ready-to-eat canned foods, including:  

 

Canned Fruits (variety) 

Peanut Butter 

Jelly 

Spam 

Tuna Fish 

Canned Chicken 

Canned Turkey 

Corned Beef 

Vienna Sausages 

Sauerkraut 

Canned Vegetables (variety) 

Canned Juices (variety) 

Pickles 

Pudding 

Dry Cereal 

Snacks 

Graham Crackers 

Saltines 

Evaporated Skim Milk 

Bread 

 

The Commissary will have in stock a minimum of four (4) weeks’ supply of cook able foods. For example: 
 

Brunswick stew    Ravioli   Pork and Beans 

Chicken and Dumplings   Chili 

Supplies Listing - 
 
Battery operated radio 
 
Batteries 

Deodorant 

Eating utensils (1 week supply) 

 Paper plates 

 Plastic forks 

 Plastic knives 

 Plastic spoons 

Fire extinguisher 

First Aid Kit 

Flashlights (2 per staff) 

Games and books 

Manual can opener 

Medicine: prescription and non-prescription 

Mosquito repellent 

Non-perishable food (1 week supply) 

Paper towels 

Plastic trash bags 

Portable coolers 

Toothbrushes and tooth paste 

Toilet paper 

Water containers, filled (1000 gallons) 

Ice 200 bags 

.

The Commissary shall stock the following items for use during an emergency event: 

These items will be distributed by the Commissary when necessary, just prior to any storm.  When power is restored 
and the emergency has passed, the Commissary will collect the radios, flashlights, and first aid kits. 

DP 5.10  Staff 
WITHIN 24 HOURS AFTER A MAJOR STORM (EVENT), ALL STAFF ARE ASKED TO CONTACT THE 
CHILDREN’S HOME—IT IS REQUIRED THAT ALL STAFF HAVE CONTACTED THE CHILDREN’S 
HOME WITHIN 72 HOURS OF THE STORM. 
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Each of us is depended upon by FUMCH to do our jobs daily.  During an emergency, FUMCH is still dependent upon 
you to work.  This plan depends on each of us being involved in performing assigned tasks.  With planning and 
training, each of us will be able to provide the needed services.  We each become a cog in the wheel of survival. 

During the month of May, every staff member will become familiar with the Preparation, Response, and Recovery 
Plan for Disasters.  Staff will ensure that general yearly preparations, as indicated below, as accomplished. 

DP 5.10.1 Emergency Packs  

To be effective in an emergency, we need to be prepared.  In most scenarios, preparation will separate us from the 
victims. 

a. What do you need to survive? The most important part of the question is medical prescriptions, 
especially those that you cannot miss taking for a couple of days; water - a couple pints would get 
you through; something to snack on that is non-perishable, like energy bars; and a small first aid kit, 
at least Band-Aids and latex gloves should be included. 

b. How long do you need to prepare for?  Every event is different, but most authorities agree on three 
(3) days.  Just a reminder that you may be carrying this kit on your back, so look at the essentials 
that you may not be able to acquire along the way.   Everyone, children and staff alike, need to pack 
enough climate-appropriate clothing, medicines, toiletries, and personal items for a 3 day 
evacuation, unless it is anticipated that the evacuation will be longer due to the severity of the 
conditions.  If the campus is evacuated and then it is determined that the period will be longer than 
3 days, the Leadership Team will initiate coordination of necessary supplies and food provisions. 

c. What can you do to help?  As we plan and prepare, each of us has to ask ourselves what abilities 
that we possess that can be used to benefit the team.  We must plan to include in our emergency 
pack items which will help us use our abilities.  A classic example would be a nurse – a nurse should 
include first aid supplies.  A mechanic might pack a pair of pliers or other adjustable tools. 

d. Who is responsible for your emergency pack?  That is an easy answer: each individual is responsible 
for his or her own emergency packs and work emergency packs.  Each person is responsible not 
only to prepare an emergency pack, but also to have it available in time of emergency.  Each person 
is also responsible in insuring that his or her work pack is loaded on a vehicle in a time evacuation. 

e. Who is responsible for packing your emergency pack?  Another easy answer: each individual is 
responsible for designing and packing their own personal emergency pack; remember, each of us is 
different so one configuration will not fit everyone.  Help is available for your emergency work 
pack; discuss with coworkers and supervisors on what they feel you should include.  Just remember, 
the team is going to suffer if you don’t have what you need to perform your duties. 

f. What function are you going to perform during the emergency?  Will your current job assignment 
be your responsibility during the event, or will you be assigned other duties.  Planning and training 
sessions are the time to get these answers. 

g. What do you need to perform my duties?  The answer to this question has two parts. The first part is 
a list of items that you have to have or you would not be able to function.  The second part is a list 
of items that would make that task easier but might not be logistically realistic. 

h. Where are you going to put all this stuff?  For some, it will fit in their personal emergency pack.  
Others will have to create another pack in a box, suitcase, briefcase, toolbox, sports bag, or a 
combination of containers. 

DP 5.10.2 Annually Review Disaster Plan in May 

Report all items that need repair or replacement as they become unserviceable.  Waiting to report problems until an 
alert is announced may overwhelm the maintenance staff or outsourced contractor and that will leave the building 
vulnerable during the event.  Continually inspect for problems. 

DP 6.0  Emergency Preparation during a watch or warning 

DP 6.1  President/CEO and Administrative Staff 
DP 6.1.1  President/CEO 

1. Inform staff of any evacuation plan. 
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2. Verify that the offices (records and equipment) are secured. 
3. Verify with the Director of Campus Life that: 

a. Child Care Workers implement Hurricane Plan preparations; 
b. Child and Family Counselors contact DCF; and 
c. All residential services staff have made contact. 

4. Verify with the Chief Operating Officer that:  
a. Preparations in Disaster Plan have been implemented; and 
b. Maintenance staff have all made contact. 

5. Verify with the Vice President of Development that: 
a. Records and equipment are secured; and 
b. Preparations in Disaster Plan have been implemented. 

DP 6.1.2  Administrative Staff 

DP 6.1.2.1 Alert Preparations:  

1. Verify that all general preparations are in place; 
2. Review current Disaster Plan as to how it relates to the alert; 
3. Review the current Disaster Plan with effected staff; and 
4. Institute prudent changes to Disaster Plan to reflect the current alert.  

DP 6.1.2.2 Watch Preparations: 

1. Prepare to implement Disaster Plan at the Watch level in all areas; 
2. Select an Event Leader; and 
3. Conduct a supervisory staff meeting. 

DP 6.1.2.3 Warning Preparations: 

1. Have a meeting with supervisory staff every four (4) hours; 
2. Contact DCF and other appropriate agencies to keep them apprized of our status; and 
3. Coordinate communication with the public and media.  

DP 6.2  Director of Campus Life 
Event Watch/Warning: 

1. Child Care Workers acquire prescribed provisions of the Disaster Plan. 
2. Child and Family Counselors contact DCF. 
3. House meeting held with staff and children. 
4. Designated area in residence is prepared for gathering during the storm. 
5. All live-in Child Care Workers are present and on duty. 
6. Any evacuation plan is ascertained. 

DP 6.2.1  Group Home Staff 

DP 6.2.1.1 Alert Preparations: 

 The homes should check their emergency supplies and equipment.  If deficiencies are noted, they should be 
corrected immediately. 

DP 6.2.1.2 Watch Preparations: 

 The children are to be assisted in preparing for the storm.  This will include the counselors and child care 
workers meeting with the children to share the plan for preparing for the storm and to help them to process their 
concerns. 

 Assist with securing garbage cans, outside furniture, sports equipment, and securing windows and other 
items that maybe damaged or cause damage during the event. 

DP 6.2.1.3 Warning Preparations: 

WHEN A EVENT/HURRICANE WARNING IS ANNOUNCED, ALL LIVE-IN CHILD CARE 
WORKERS ARE ON-DUTY AND ARE TO BE IN RESIDENCE. 
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1. Meet with therapist and children regarding plans and preparations. 
2. Verify items on supplies list. 
3. Acquire water (3 – 5 gallons per resident) from the commissary.  This may be distributed at the last minute. 
4. Acquire 72 hours allotment of food, drinks, and supplies for each person in residence. 
5. Acquire flashlights, batteries, and battery operated radio. 
6. Prepare designated area of residence to gather in during storm. 
7. Lower temperature settings on refrigerators and freezers. 
8. If your home is closed, take your emergency supplies with you to your shelter. 
9. Remove all perishable foods from the home.  Take emergency food to shelter home.  Pack and take to 

commissary all other perishable foods in labeled boxes so that you can get it back after the event. 

DP 6.2.2  Bruton Staff 

1. Place and secure all children’s files in the vault. 
2. Back up all data on the server. 
3. Place computers and phones in vault, off of the floor 
4. Cover books with plastic sheet. 
5. Disconnect all electrical equipment. 
6. Clean off desks and secure all items in drawers or cabinets. 
7. Securely close all drawers and cabinet doors. 
8. Turn off water heater and water to the building. 
9. Turn off all non-essential electrical circuits. 
10. Securely close all doors. 

DP 6.2.3  Clinical Staff 

DP6.2.3.1 Alert: 

1. Contact parents and legal guardians of children to reassure them that we are aware of the emergency and 
are protecting the children. 

2. Notify case managers of the children of the updated status of what is happening. 
3. Meet with the children to reassure them and listen to their concerns. 
4. Inform the Event Leader of the children’s concerns so that appropriate actions can be taken. 

DP 6.2.3.2 Watch Preparations: 

1. The children are to be assisted in preparing for the event.  This will include the counselors and child care 
workers meeting with the children to share the plan for preparing for the event and to help them to process 
their concerns. 

2. Counselors will contact the DCF caseworkers and/or families regarding the preparations being made in 
anticipation of the storm, if possible.  Contingency plans will be established for contact following the event.  
These plans will list telephone numbers, email addresses, and physical addresses where appropriate.  Try to 
get an address, telephone number, or email address of a friend or family member out of state so that 
communication with the family can be established.  The event may affect the local family and leave us with 
no way of contacting or getting information to them. 

DP 6.2.3.3 Warning Preparations: 

1. Complete all above preparations. 
2. Continue to assist children in preparing for event. This may include the relocation to another home or 

common safe area. 
3. Contact parents prior to event to reassure them. 
4. Contact lead agencies and parents of children privately placed to update them on the status and future 

plans. 

DP 6.3  Education Staff: 

1. Computers and printers are to be wrapped in plastic and stored in rooms with no windows. 
2. Previously selected library books of considerable value will be wrapped in plastic and placed in library 

carts with rollers and moved to storage in a secure place. 
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3. Typewriters, copy machine, TV, VCR, and DVD players, are to be wrapped in plastic and stored in a 
secure place. 

4. Plastic sheets are to be draped and taped over all library books in shelves. 
5. Plastic bags and sheets need to be in place near the items listed for quick response. 
6. All electrical equipment is to be turned off.  
7. Turn off the water to the building. 
8. Secure the building. 
9. Secure books in library in case of hurricane:  

DP 6.4  Recreation Staff 

DP 6.5  Vice President of Finance 
1. When it appears that a hurricane is a real threat, the comptroller will obtain a large amount of cash against 

the banks being closed.  
2. The Administrative Assistant will make as late a backup of data systems as possible. 
3. All data is placed on the server so that it can be backed up. 
4. Staff will come to campus as soon as possible following serious hurricane warning. 
5. Dress to labor and stay dry and warm.  Pack to stay over. 
6. Remove all small objects to table level.  Box, if there is time and place in the file room. 
7. When the storm is nearing, unplug all electrical equipment and cover it. 
8. Check that all sensitive materials have been placed into files and secure them. 
9. Cover the filing cabinets in the file room. 
10. If the children have been removed to a distant location following damage/assessment control, go wherever 

is needed. 

DP 6.6  Vice President of Development 
1. If a storm should threaten FUMCH, this office in the final stages of the alert should have all computers, 

programs, and major equipment located in vault area of the building, covered and stored off of the floor. 
2. Material Needed: 24 large garbage bags 

DP 6.6.1  Alert:  

1. Review procedure for storm preparation. 
2. Back-up tape daily and place in Bruton Counseling Center vault. 
3. Locate material and tools to cover all equipment. 

DP 6.6.2  Watch: 

1. Secure equipment storage room by sealing exterior and interior door area. 
2. Copy machine will be moved to computer room. 
3. Postage equipment and mailing machine will be moved to elevator room. 

DP 6.6.3  Warning: 

1. All computers and equipment will be turned off, moved to vault room, prepared, and covered for storage. 
2. Computer and equipment must be stored 1) at least one foot off of the floor; 2) disconnected from network 

and electric; and 3) under a plastic bag covering. 
3. Close and seal all file cabinets, locking when possible. 
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DP 6.7  Director of Foster Care Services 

 Contact each office to verify emergency procedures are activated and create plan for 
maintaining communication during the event and re-establishing communication during the 
recovery phase after the event. 

DP 6.8  Chief Operating Officer / Facilities Department 
DP 6.8.1  Director of Facilities 

 Contact Volusia County Emergency Management department (386-736-5980) to advise them of our 
evacuation within six (6) hours of evacuation and when evacuation is complete. 

DP 6.8.1.1 Event Watch/Warning: 

1. Residences are secured, including window coverings. 
2. Grounds are prepared and secured. 
3. Contact with all maintenance staff. 
4. Adequate fuel stored for generators. 
5. Pool prepared for storm (chlorine and water level). 

DP 6.8.2  Facilities Department 

DP 6.8.2.1 Alert Preparations: 

1. Verify all stocks and equipment meet the above mentioned specifications. 
2. Ascertain compliance with normal preparations 
3. Check Hardin Hall for standing water on roof and clear drains 
4. Inspect roof at Chapel and Gilbert 
5. Check all air conditioning units to ensure panels are secured 
6. If fuel levels are approaching reorder level, reorder 
7. Bring all operation supply inventories to max amount 
8. Check and secure all electrical panels 
9. Start and test all emergency equipment and make any necessary repairs or replacements immediately. 
10. Review all work orders and prioritize with the goal of having all essential systems at 100% prior to storm 

arrival 
11. All necessary equipment and supplies checked and readied; supplies delivered 
12. All systems in compliance with Alert Preparations 
13. List of location of emergency and other equipment including where it is to be assigned to weather the storm 

(if weather related):  

  

Crane  Maintenance 

Backhoe  Maintenance 

Mowing tractor  Maintenance 

Wood chipper  Maintenance 

Fuel tank diesel 2/500  tent area 

Fuel tank diesel 2/500  baseball field 

Fuel tank diesel 500  Maintenance 

Car carrier  Maintenance 
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Big White  Maintenance 

Generator Continental 100 KW  Well 

Generator Detroit 100 KW  Maintenance 

Generator 65 KW  CQ by a/c units 

Generator 45 KW  Telephone Room 

Generator Trailer MT. 150 KW  Maintenance 

Generator Skid MT. 150 KW  Gym/Hardin Hall 

Big Blue Forklift  Maintenance 

   

DP 6.8.2.2 Watch Preparations: 

1. All above levels should be complete, or incomplete areas assessed as to need and remaining time priorities 
assigned. 

2. Deployment of supplies and equipment: 
a. Portable generators moved to assigned emergency locations 
b. Portable fuel supplies moved to assigned areas 
c. Heavy equipment moved to protected locations away from trees and buildings 
d. Secure horticulture supplies  
e. Secure windows in maintenance, vocational, and gym 
f. Move boats and canoes into gym (if weather related) 
g. Move power boats into secure area (if weather related) 
h. Move pontoon boat (in Sanford) out of water (if weather related) 
i. Secure and tape AC panels on gym roof 
j. Secure tables at camp ground (if weather related)  
k. Secure pool area (if weather related)  
l. Secure Hardin Hall, if weather related – chairs, etc. are placed inside conference room and west hall 
m. Secure all panels and cabinets around automatic gates and secure flags (if weather related) 

DP 6.8.2.3 Warning Preparations: 

1. Commence boarding up selected buildings 
2. Lower temperature settings on all refrigeration 
3. Shut down irrigation system, make sure all supply tanks are full and their valves are in off position 
4. Increase chlorine levels to max 
5. Verify air volume on all hydro-tanks: fill and close off Storage tanks 1 and 3 (5,000 gallons); fill and close      
off Hydro tank 1 (2,000 gallons) 
6. Secure data and communication equipment 
7. Move all remaining vehicles to open protected areas away from trees 
8. Power down vacant or unneeded systems 
9. Fountains Barnett Park (flooding); Turn off power to pump at Shannon Home 
10. Record hour meter readings on all generators 
11. All Closed Buildings  

a. Turn off all systems except emergency  
b. Move movable electronic or appliances to center room and cover items with plastic bags 
c. Secure valuable items 
d. Tape closed all external electrical panels 

12. Maintenance  
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a. Secure carport 
b. Using designated storage containers, secure manuals and books on equipment 
c. Store electrical test equipment, parts and other critical inventory which moisture will damage 
d. Relocate supplies to alternate locations (Wellness,  Hardin Hall, Vocation) 

13. Secure all objects 
a. Trashcans / racks 
b. Loose building materials 
c. Bicycles and toys 

DP 6.9  Director of Information Technology 
1. Generator is checked out and all fluids topped off. 
2. UPS are checked to see if trouble lights are lit. 
3. If expiration date on batteries is within sixty (60) days, replace the batteries.  Battery life is three (3) years 

from the date of installation. 
4. Verify that a tool kit is available and stocked with parts. 

DP 6.9.1  Alert Preparations: 

1. Check all equipment and determine that it is functioning to specifications. 
2. Check out portable computer system and equipment. 

DP 6.9.2  Watch Preparations: 

1. Prepare backup media of all data.  Check that all security updates are installed and up to date.  
2. Pack up portable computer system. 

DP 6.9.3  Warning Preparations: 

1. Complete all backups. 
2. Secure computers in server room and elsewhere on campus; checking all closed buildings and protecting 

the equipment. 
3. Ensure that off campus update is current. 
4. Backup selected computers for evacuation. 
5. Confirm that remote computer system is ready to go. 

DP 6.10  Health and Wellness Coordinator 
DP 6.10.1  Alert Preparations: 

1. Inspect the buildings for safety and compliance with Disaster Plan. 
2. Expedite needed repairs to essential systems. 
3. Help staff acquire needed supplies. 

DP 6.10.2  Watch Preparations: 

1. Review Disaster Plan with staff and discuss specific concerns. 
2. Monitor compliance with Disaster Plan. 
3. Create and distribute event related information. 

DP 6.10.3  Warning Preparations: 

Advise Event Leader on safety issues. 

DP 6.11  Support Services Coordinator 
DP 6.11.1  Alert Preparations:  

Verify that a thirty (30) day supply of all products is on hand.   Make sure that all equipment is functioning. 
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DP 6.11.2  Watch Preparations: 

 Have temperature lowered on coolers and freezers.   Access emergency supplies and make sure of easy 
access. (In other words, there are not a lot of things piled in front of the emergency supplies.) 

DP 6.11.3  Warning Preparations: 

1. Distribute supplies (listed at the top of section DP 12.1, above) to several locations in case of building failure  
2. Food will be removed from glass-fronted cabinets in the commissary and placed in either chest freezers or 

the large freezers.  
3. If the event is determined to be severe enough, food supplies may be decentralized from the commissary by 

placing in chest freezers in other buildings, so as to minimize loss if the commissary is damaged during the 
event. 

4. All perishable food will be removed from all closed buildings and stored in the commissary in marked 
containers so that they may be returned to the respective homes after the event. 

DP 6.12  Staff 
DP 6.12.1  Alert Preparations: 

1. When an alert is announced, inspect the buildings and equipment for deficiencies.  Hopefully, the most 
important will be fixed prior to the event.  

2. Begin planning what you will do if the deficiency is not repaired.  You may need to seek help from 
supervisors and maintenance staff.  

3. If weather related alert is received, stay away from low-lying beaches or other locations that may be in danger 
of being swept by high tides or storm waves.  Leave those areas early since roads to save locations may 
become impassable.  Avoid being marooned. 

4. Notify the switchboard any time you leave campus, include where you are going, the route you take, and 
your expected return time; include who is with you.  If the switchboard is closed, notify a nearby home of 
your itinerary and include any itineraries that you may have for other homes. 

5. Keep a list of children, guests, and employees in each building, logging in when they arrived and when they 
left along with where there were going.  Include this roster with your itinerary at the switchboard or nearby 
home. 

6. Check out your emergency kits.  

DP 6.12.2  Watch Preparations: 

WHEN AN EVENT (HURRICANE) WATCH IS ANNOUNCED, ALL STAFF – REGARDLESS OF BEING 
ON OR OFF DUTY – ARE TO HAVE CONTACT WITH THE HOME. 

If unable to make contact by phone or other means, staff are expected to report to work prepared to stay 
through the event.  Provisions can be made for immediate staff families to be sheltered at FUMCH.   

1. When a watch is announced, staff is to take serious and steady steps to prepare for the event. 
2. A roster must be prepared and turned in every four (4) hours.  The Event Leader will assign someone to 

keep the information together. 
3. Locate needed supplies. 
4. Volunteer to help others. 
5. Remove loose items such as furniture, trash cans, et cetera. 
6. Take a moment to prepare yourselves. 

DP 6.12.3  Warning Preparations: 

1. Be prepared to help out where needed and able. 
2. Keep roster filled out and ready at all times; know where everyone is that you are responsible for. 
3. Keep children close; no wandering around campus. 
4. Have emergency packs ready to go.  
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DP 7.0  During Event Procedures 

DP 7.1  President/CEO and Administrative Staff 
1. Be available in case of emergency. 
2. Get as much rest as possible.  Experience has taught us that the day after an event will be hard and 

everyone will need as much rest as possible. 

DP 7.2  Director of Campus Life 
DP 7.2.1  Group Home Staff 

1. Remain calm and follow procedures. 
2. Do not open refrigerator or freezer doors unnecessarily.  After power fails, do not open. 
3. Remain in shelter until the “all clear” is received. 
4. Power down and disconnect any unnecessary equipment. 
5. Pack electronic equipment in water proof containers (garbage bag), if the event is weather related. 
6. Under no circumstances shall any flame (fire) devices be used for cooking, heating, or lighting. 
7. If sheltering in the home, once the event starts no one is allowed out during the event until “all clear” 

is given. 
8. If evacuation of your shelter is necessary, you will be evacuated in a safe manner.  Do not evacuate without 

assistance. 

DP 7.2.2  Bruton Staff 

1. Follow procedures and be supportive of our children.   
2. Stay calm and business as usual so as to not scare our children.  Children react to how adults are handling the 

event. 

DP 7.2.4  Recreation Staff 

Working with residents in group homes. 

DP 7.3  Chief Operating Officer / Facilities Department 
Monitor the impact of the event on operations and begin planning for recovery/restoration of services with 
operational and facilities staff. 

DP 7.3.1  Director of Facilities 

DP 7.3.2  Facilities Department 

During the event, key maintenance staff will be assigned to key locations so that they will be available in case of 
emergency.  Generator operators will be assigned to Maintenance, Chatlos-Quillian and Fraser Osteen homes.  Their 
responsibility is to be there in case of power failure.  They will be available to keep emergency equipment operational.  
They should have with them necessary tools to make repairs. 

Safety is the most important task during the event.  If you become injured you will not be able to help others.  Do not 
take on task which you are not qualified for; always ask for assistance.  If the task cannot be done safely then do not 
do it.  Panic has led to injury and death of many emergency workers.  If the wind is sustained above 60 MPH, no 
one leaves their shelter, not even to save another’s life.  The odds are you would not survive to help them and 
the loss would be of 2 people not one. 

During the event, key maintenance staff will be assigned to key locations so that they will be available in case of 
emergency.  Generator operators will be assigned to Maintenance, Chatlos-Quillian and Fraser Osteen homes.  Their 
responsibility is to be there in case of power failure.  They will be available to keep emergency equipment operational.  
They should have with them necessary tools to make repairs. 

Safety is the most important task during the event.  If you become injured you will not be able to help others.  Do not 
take on task which you are not qualified for; always ask for assistance.  If the task cannot be done safely then do not 
do it.  Panic has led to injury and death of many emergency workers.  If the wind is sustained above 60 MPH, no 
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one leaves their shelter, not even to save another’s life.  The odds are you would not survive to help them and 
the loss would be of 2 people not one. 

DP 7.4  Director of Information Technology 
DP 7.4.1  Phone System 

The phone system has two (2) components, the external connection to the phone company and an internal system of 
the phones located on campus.  Problems can occur in either part that will cause a break down in the phone system.  
A power failure could affect the system.  To protect the phone system, we have installed a UPS system that should 
keep the phone working for two (2) hours.  A diesel-powered generator is available to extend this period indefinitely.  

If the problem is in the external system, the internal system will function and allow communication between local 
phones on the campus.  Connection to the outside will have to be through cell phone or analog line.   

In an external failure that affects only the digital line, there is a backup analog line that rings when calls are made to 
FUMCH.  Upon digital line failure, phones are located in Bruton, Hardin Hall, Vocational, and the Facilities Director 
Residence.  The instructions are on the phone.  Calls cannot be transferred; only messages taken.  Only one call at a 
time can be handled so keep conversations short, so that an important call will not be missed.  When digital lines 
return to service follow the direction on phone to return to normal use. 

In an internal failure the inside phone system will not be working.  The above routine will still receive incoming calls 
but they will not be able to be transferred.  Again, messages will need to be taken.  Cell phones, radios, or runners 
may be used to communicate messages.  Cell phones may be used to return calls in an emergency. 

A cable cut can end up with no external phone service.  Emergency services has a listing of cell phones that they can 
use in a time of emergency.  Outgoing emergency calls may be routed through cell phones.   

In an effort for reliable communication, cell phones are assigned to all homes.  Keep them charged.  Keep them with 
you when traveling and know where they are at all times. 

In certain types of events, handheld radios will be distributed.  These are to be used for on campus communication. 

In certain weather conditions where it is determined that the use of generators could result in death or injury, the phone 
system may be shut down.  The cell phones and radios will be of great importance. 

 

DP 7.4.2  Vital Records 

Equipment will be off during a prepared - for weather event (such as a hurricane).  During thunderstorms and 
tornadoes, the system will have to depend upon itself for protection.  Electrical discharge devices and fiber optic 
devices are used to minimize damage from static electrical discharges (lightning).  Our ability will be limited during 
an event if it is weather related.  Other events will have only a minor impact on the system. 

To maintain connectivity to the internet and off campus data, 2 independent connections are provided, which 
automatically back each other up.  One connection is through a circuit provided by AT&T and the other is a cable 
connection by Brighthouse Networks.  Provisions exist wireless if necessary. 

The phone and data center has a UPS backup and a diesel powered generator for long term backup.  The UPS system 
will last for 45 minutes, which is enough time to start the diesel generator and bring it on line.  The generator will 
need to be fueled every 8 hours; the battery backups will cover down time for refueling. 

The phone and data center has redundant air conditioning systems to cover air conditioning failure.  These 
automatically back each other up. 

Internet based services are beyond the control of this plan.  If our connection to the internet is disrupted, be prepared 
with written forms to serve until connection is restored.  When utilizing these forms, please write clearly and precisely.  
If the period is extended beyond 2 days, temporary staff may be inputting the data to the systems. 

DP 7.5  Health and Wellness Coordinator 
1. Medical team should shelter with children. 
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2. Stay in the shelter until it is safe to go outside. 

DP 7.6  Support Services Coordinator 
Shelter and await the end of the event. 

DP 7.7  Staff 
During the storm (event), all children and staff will remain in the designated shelter.  Staff will monitor the progress 
of the storm (event) via an appropriate radio station.  Staff will allow movement out of the designated shelter only 
after the storm (event) has definitely passed, and the residence has been checked for safety.  Children and staff are 
not to be on the Children’s Home’s grounds until the grounds have been checked for downed electric lines and 
other safety concerns.  Notification of an all-clear status will be delivered to the homes/shelter.  At all times, during 
and after the storm (event), staff will exercise their best judgment in determining how to provide for the safety of the 
children and staff.  General guidelines are as follows: 

 

Weather Events 

1. Stay in designated areas. 

• Moving outside of buildings in high winds is very dangerous. 

• In most cases, you will be safer in the building than trying to move to another location. 

2. If help is needed, use communication devices. 

• As soon as possible, help will be sent to you. 

• Communicate so that you know you’re not alone. 

3. When power fails, do not panic. 

• Emergency lights should last from 30 to 90 minutes. 

• Flashlights have been provided. 

• The power will fail.  Be prepared and don’t worry; this, too, shall pass. 

4. Keep things as normal as possible. 

• Have games for children. 

• Be supportive for those in your care. 

• If at night, get the children to sleep; it will be easier for them. 

Thunder Storms, Winds, and Lightening 

1. If in an open area at first sign of approaching storm, immediately seek shelter.   
2. Do not stand near:  

• Trees; 
• Utility poles; 
• Antennae; or  
• Other tall metal structures. 

Wind concerns 

1. Move away from windows and doorways;  
2. Stay away from trees (they blow over or limbs break and fall); and 
3. Be aware of windblown objects. 

Lightning concerns 

1. Stay away from open windows and doors. 
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2. Do not use plumbing such as sinks, showers, or toilets. 
3. Avoid using electrical equipment.  
4. Do not touch metal building components, beams, siding, plumbing, and ducting. 
5. Do not stand or sit in wet areas, if at all possible. 
6. Avoid large metal objects. 

Property protection 

1. Turn off and unplug appliances and electronic equipment. 
2. Close open windows and doors. 
3. Open window on side of building away from the wind so as to equalize the pressure in building to outside 

pressure. 

REMEMBER, LIFE IS MORE IMPORTANT THAN PROPERTY. 

DP 8.0  Post Event 

DP 8.1  President/CEO and Administrative Staff 
DP 8.1.1  President/CEO 

Verify the status and safety of children, staff, sites, as well as records and equipment. 

DP 8.1.2  Administrative Staff 

1. Be available in case of emergency. 
2. Get as much rest as possible.  Experience has taught us that the day after an event will be hard and 

everyone will need as much rest as possible. 
3. Oversee the recovery. 
4. Contact DCF, CPC, the Board of Trustees, and other appropriate agencies and community partners to keep 

them apprised of our status. 
5. Coordinate communication with the public and media. 

DP 8.2  Director of Campus Life  
1. Verify the status and safety of children and staff. 
2. Contact is made with all residential services staff. 

DP 8.2.1  Group Home Staff 

1. Determine immediate safety of children and building. 
2. Seek administration / supervisory direction. 
3. Determine immediately safety needs/concerns of children and building. 
4. Seek administration/supervisory direction. 
5. If temporary power is available, consolidate perishable foods into working refrigeration.  Prepare to move 

remaining food to working refrigeration.  If food is spoiled, please dispose of it by removing it from the 
home to the dumpsters. 

6. Recharge batteries in radios. 
7. Assist with clean up around home and across campus. 
8. Return any unused emergency supplies and equipment. 
9. When leaving shelter to return to your home, please take your emergency supplies with you.  

DP 8.2.2  Clinical Staff 

1. As soon as possible, Child and Family Counselors contact the parents and legal guardians of the children.  
Notify them of any planned changes, such as evacuation. 

2. Child and Family Counselors contact DCF and update them on the status and future plans. 
3. Meet with house parents and children to deal with problems and fears.  Debriefing techniques and clinical 

processing will be utilized, as appropriate.  Be prepared to assist in Home Operations during the event. 



Disaster Plan – Page 33 

DP 8.2.3  Education Staff 

Work with the residents in the group homes, or in the Gym. 

DP 8.2.4  Recreation Staff 

Prepare the Gym and Pool area for use with the residents. 

DP 8.3  Vice President Finance 
Monitor the finances and keep purchasing and records current. 

DP 8.4  Vice President of Development 
Notify the churches of our needs and reassure that we have the situation under control. 

DP 8.5  Director of Foster Care Services 
Monitor the Foster Care Office for compliance and support their needs. 

DP 8.6  Chief Operating Officer 
Coordinate restoration of services and facilities. 

DP 8.6.1  Director of Facilities 

1. Safety and status of property and buildings is determined. 
2. Contact is made with all maintenance staff. 

DP 8.6.2  Facilities Department 

1. When necessary repairs and hazardous situations have been resolved children will be allowed out of 
protected areas. 

2. The “all clear” determination is made by the following staff in descending order after a thorough inspection 
to safety issues following prescribed guidelines: 
a. Facilities Director;  
b. Assistant Facilities Director; 
c. Grounds Coordinator  
d. or other designated person.  

3. When the all clear is determined the decision will be reported to the event leader who will make the 
decision to announce the “all clear”. 

4. Areas of concern to repair and maintain 
5. Communication 
6. Water and Sewer 
7. Electricity 
8. Emergency repairs 
9. Transportation 

DP 8.7  Director of Information Technology 
Guidelines for Communication Staff after an Event: 

Communication is an essential function for FUMCH and repairs will have a high priority.   Extra phone equipment is 
available along with key parts.  It is planned to return on-campus phone service within thirty (30) minutes of it 
becoming safe. 

Off campus communication is dependent on the phone company and will take longer.  The down time will be 
dependent on many things beyond the control of this plan.  If the event is major, cell phones may become overwhelmed 
so use them only in an emergency.  Use the on campus radio to communicate on campus. 

Extra batteries are available for the radios and provisions will be made to charge the batteries of both cell phones and 
radios. Contact your supervisor for information regarding charging communication equipment. 
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Return to service needed systems.  Follow backup procedures in data security policy. 

DP 8.8  Health and Wellness Coordinator 
1. Be available for emergencies. 
2. Restock first aid kits. 
3. Examine staff and children for medical problems. 

DP 8.9  Support Services Coordinator 
DP 8.9.1  Guidelines for Commissary after an Event: 

If deemed necessary, a community kitchen may be set up in Hardin Hall, the gymnatorium, picnic shelter, or 
elsewhere.  According to conditions, children and staff may be fed in one of the above designated sites or food may 
be transported to locations where needed.  Generators will be placed in use for this purpose at selected locations. 

As soon as it is deemed safe, an inspection of all perishable food shall be made.  If the perishable food has become 
unfit for human consumption, it shall be immediately destroyed.  If the perishable food is still edible and the 
refrigeration will not be restored, then the food is to be placed in coolers and moved to a refrigerated area for the 
duration.  This inspection will be done daily by the Commissary staff or designated person.  This person will physically 
go to each refrigerator/freezer and verify compliance. 

When power is restored and the emergency has passed, the Commissary staff will collect the radios, flashlights, and 
first aid kits. 

Food may be distributed on a per meal basis or daily, as the situation indicates. 

DP 8.10  Staff 
WITHIN 24 HOURS AFTER A MAJOR STORM (EVENT), ALL STAFF ARE ASKED TO CONTACT 
THE CHILDREN’S HOME—IT IS REQUIRED THAT ALL STAFF HAVE CONTACTED THE 
CHILDREN’S HOME WITHIN 72 HOURS OF THE STORM. 

DP 9.0  Weather related emergencies 

DP 9.1  Tropical Storms 
1. For the most part, will be handled as the above unpredictable storms. 
2. Since there is opportunity for planning and preparation, decisions will be made to the best judgment of 

facts that are available. 
3. For minor low severity (winds less than 50 mph), a little planning and precautions will be taken above 

those for thunderstorms and possible tornadoes.    
4. If winds are predicted above 50 mph sustained, precautions as listed below for hurricanes shall be followed. 

DP 9.2  Hurricane 
All procedures above will be necessary to cope with a hurricane because they have winds, lightning, tornadoes, and 
characteristics of tropical storms. 

DP 9.2.1 Utilities will be interrupted by the storm, so plan on it. 

1. Have your laundry completed; it may be several days before it will be easy to do laundry. 

2. Prior to storm arrival, take care of personal hygiene.  It could be your last hot bath for several days. 

3. Use water sparingly.  Your supply may need to last for several days. 

4. Once electrical power is off, do not open refrigerators or freezers. 

5. Do not try to cook during the storm; you will probably be left with an unfinished meal. 

6. Do not use candles or lanterns that are fuel powered.  They can cause a fire or consume your oxygen supply. 
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DP 9.2.2  Building damage is a strong possibility during a storm event. 

1. Keep everyone together during the storm event and know the whereabouts of everyone at all times. 

2. Stay in a sheltered area of building away from windows. 

3. Know your building.  Do not stay in an area of the building where large trees may fall and cause damage.  
Buildings that are used for shelter will not have large trees nearby to fall.  If you are in one that has large 
trees nearby, move away from those trees. 

4. In central area of building, use mattresses and blankets to cover and protect yourself from flying objects. 

5. If water starts blowing under or around doors, use towels to seal off the area.  Be proactive and keep the 
water mopped up. 

6. Damage from roof leaks can minimized by the use of trash cans and pots to catch the water.  Turn off any 
electrical appliances near water leaks to avoid a shock hazard. 

7. Life is more important than the buildings.  Care for the safety of people and then the building. 

DP 9.2.3  Entertainment 

1. Keep informed of what is happening by radio or TV.  Do not become obsessed with it and balance with other 
forms of entertainment. 

2. Keep yourself busy or get some rest by sleeping.  Do not sit and worry about what is going to happen.  If you 
do, you will become a victim. 

3. Have games or hobbies that can be done during the storm; be practical and whatever you are going to be 
doing, make sure it can be done before the storm.  The busier our children are, the happier they will be. 

DP 9.2.4  Hurricane and buildings 

1. These homes are to have some or all windows covered, if high winds are predicted for the event: 
a. CQ – all windows; 
b. Gilbert – all windows; 
c. Blanton – 1) hall; 2) office; 3) living room; 4) house parent bedroom; 5) dining room; 6) kitchen; and 7) 

laundry room; 
d. Fox-Wright – all windows, excluding the laundry room; and 
e. Fraser-Osteen – all windows. 
 

2. These buildings are to be closed, if high winds are predicted for the event: 
a. Carlton;  
b. Bacon; and 
c. Lang. 

 
3. These buildings are to be closed, only if wind is expected to exceed 75 m.p.h.: 

a. Shannon – If it is not closed, board these windows:  
1. Dining room; 
2. Hallway; 
3. Living room; 
4. Kitchen; and 
5. Office. 
6. During the storm, children are to remain in the boarded areas. 

b. Bacon – If it is not closed, board these windows: 
1. Hallway; 
2. Laundry; 
3. Kitchen; 
4. Dining room; 
5. Living room; and 
6. Office. 
7. During the storm, children are to remain in the boarded areas. 
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DP 9.3  Tornados 
1. Gayler, Bell, and Hunt Homes have a tornado safe room built into the building.  It is the handicapped 

public restroom.   
2. Bacon, Blanton, Carlton, and Gilbert Homes have masonry interior walls with a hall that would provide 

protection.   
3. The public bathrooms in other cottages and administrative buildings will provide protection, but are not  

constructed shelters. 
4. The locker rooms in the Gymnatorium have multiple masonry walls and no windows. It is the safest room 

during a tornado.   

DP 9.3.1  Warning 

1. Be prepared for wind and lightening as outlined above. 

2. Determine who is in the area with you. 

3. Know where you plan to go in the building you’re in. 

a. Central part of building 

b. Room or hallway with limited windows 

c. Bacon, Blanton, Shannon, and Carlton Homes – the hall window is impact resistant 

d. If in portable building, move to a more secure location. 

DP 9.3.2  Sighting 

1. Move to more secure area 

2. Take responsibility for children in your area 

DP 10.0  Logistics 

DP 10.1  Transportation 
DP 10.1.1 Transportation General Preparations: 

1. Keep vehicle fuel levels above half a tank. 
2. Inspect vehicles for deficiencies.  Fill out Maintenance Request form, and follow through with repairs. 

DP 10.1.2 Alert Preparations:   

Keep vehicle fuel tanks full. 

DP 10.1.3 Watch Preparations:  

Limit trips and travel so as to have fuel in case of event. 

DP 10.1.4 Warning Preparation: 

1. Cancel all but necessary trips.  
2. Limit trips to the immediate area: 10 miles or less away. 
3. Carry cell phone when on the road. 
4. If off campus, immediately return to campus. 

DP 10.1.5 Guidelines during an Event: 

All trips are cancelled.   No one leaves campus. 

DP 10.1.6 Guidelines after an Event: 

1. Trips are cancelled until Event Leader allows. 
2. Fuel may be a problem, so trips may be limited to the very necessary. 
3. Roads may not be safe to travel. 
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DP 10.2  Security/Safety 
DP 10.2.1 Fire Alarm: 

All major buildings and homes have fire alarms; many of these alarm systems are monitored off site.  Instruction on 
the use and care are on the alarms control panel.  If the system is monitored, the telephone number and code is located 
on the panel box.  Under no circumstances may an alarm condition which is unknown be cancelled, or an alarm caused 
by a fire be cancelled. 

When a fire alarm is sounded everyone must leave the building and not re-enter until the building is declared safe.  
Staff must check all the room (when safe) for person who have not evacuated. Every is to accounted for and remain 
in their muster station. 

Monthly fire drills are to be conducted in all buildings. They are to be scheduled at different times of day when 
building is occupied.  A record is to be kept and turned into safety department.  An actual alarm condition may not be 
used as a fire drill for the month. 

All buildings have an evacuation plan and meeting area. These are posted in the buildings. Read them and follow 
directions as to where to meet and what exits to use.  All individuals in a building are to exit when a drill or an alarm 
condition occurs and remain at the designated meeting area until released. 

Alarm systems are not to be shut down while only sleeping people occupy buildings.  If an alarm fails, an awake 
person is to be present at all times someone is a sleep. 

DP 10.2.1.1 General Preparations: 

All alarm systems are to be functional and have preventative maintenance performed on schedule. 

DP 10.2.1.2 Alert Preparations: 

Daily verify all alarm systems are functional.  Expedite and schedule maintenance. 

DP 10.2.1.3 Watch / Warning Preparations: 

Verify all alarm systems are functional. 

DP 10.2.1.4 Guidelines during an Event: 

Do not disable the system.  Bypass any failed components. 

DP 10.2.1.5 Guidelines after an Event: 

Conduct repairs.  All alarms must be in good repair and functional prior to occupation of buildings. 

DP 10.2.2 Security Alarm 

DP 10.2.2.1  Security Alarm Guidelines 

The Florida United Methodist Children’s Home has a technologically sophisticated alarm system in each of our homes 
on campus that is designed to alert on-duty staff, once it has been armed, of the unauthorized movement of someone 
entering the home or, conversely, someone leaving the home. The bedroom doors and all window screens in the 
bedrooms that house children have alarms on them. 

Children who are found tampering with the alarm system, the wiring for the system, or other features that make up 
the system will be disciplined for their actions.  Damage to the system committed by a child will result in the 
payment of repairs by the child. 

Any malfunction in the alarm system is to be reported immediately to the on-duty supervisor and maintenance. 

DP 10.2.2.2 Arming of System: 

Doors leading in and out of the home, with the exception of the front door, are to be armed at curfew.  Because children 
are leaving and returning to the home after curfew to participate in tutoring activities at the library, engaging in 
recreation programs at the gym, vocational programs, arts and crafts and music lessons in the Chapel, the front door 
will remain unlocked until the last child has returned from their activities. 
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At the established bedtime for each home group, the on-duty child care worker will go to the door of each child’s 
room and announce that the door is being closed and alarmed for the night.  A visual bed check is required before 
the bedroom door is closed.  If one child is taking a shower or going to the bathroom, privacy can be afforded to that 
child by conducting a voice check. 

DP 10.2.2.3 Response to an Alarm: 

Once an alarm is sounded, the on-duty home staff is to read the alarm board to determine where the alarm is coming 
from and go to that site immediately to ascertain the circumstances.  If an intruder has triggered the alarm, campus 
security and the sheriff’s office are to be notified at once. 

During daylight hours when the children and youth in the home are at school or in the home, the bedroom window 
alarms will stay armed at all times. 

DP 10.2.2.4 General Preparations: 

All alarm systems are to be functional.  Preventative maintenance shall be performed on schedule. 

DP 10.2.2.5 Alert Preparations: 

Daily verify all alarm systems are functional.  Expedite and schedule maintenance. 

DP 10.2.2.6 Watch / Warning Preparations: 

Verify that all alarm systems are functional. 

DP 10.2.2.7 Guidelines during an Event: 

Do not disable the system.  Bypass any failed components. 

DP 10.2.2.8 Guidelines after an Event: 

Conduct repairs.  The alarms must be functional prior to occupation of buildings. 

DP 10.3  Loss of Utility (Water, Sewer, Electrical): 
Utilities affect us all – the loss of a utility affects the well-being and stability of the campus, therefore when loss of 
electricity, water, pump, sewer, and/or phone service occurs, the Facilities Director shall be notified immediately. 

The Facilities Director or other designated staff shall respond to the campus and remain available until service has 
been restored. 

Procedures: 

1. Switchboard or night watch will notify the Facilities Director concerning the loss of electricity, water, 
pump, and sewer and/or phone service immediately after contacting Maintenance. 

2. Facilities Director shall write an incident report stating the  

• Nature of the problem 

• Extent of time service was unavailable 

• Necessary follow-up for campus life 

• Any unusual activity that needs to be mentioned 

• Repairs that were necessitated or are needed 

• An Incident Report shall be filed with the Facilities Director office. 

DP 10.3.1 Water 
General Preparations: 

Inspect water plant for problems. 
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Alert Preparations: 

1. Verify consumable supplies.  
2. Maintain a 45-day supply of liquid chlorine. 
3. Check the toolbox and verify the tools as listed on the cabinet door are present. 
4. Expedite all preventative maintenance. 

Watch Preparations: 

1. Review procedures and make sure all necessary supplies are on hand. 
2. Keep chlorine supplies at a 45 day supply level. 

Warning Preparations: 

1. Shut down irrigation system; make sure all supply tanks are full and their valves are in the off position. 
2. Increase chlorine levels to maximum. 
3. Verify air volume in all hydro-tanks. 
4. Fill and close of Storage Tank 1 and 3 (5,000 gallons). 
5. Fill and close off Hydro Tank 1 (2,000 gallons). 

If the event were of the nature of air borne particles, it would be prudent to discontinue the use of the aerator and sand filter 
until after the event and testing of the filter and its media tests safe.  By-passing the filter will not render the water unsafe 
to drink. If time permits, plastic sheets may be used to seal the filter from contamination. 

Post Event: 

An incident at the water plant that leads to water pressure loss below 20 psi will result in a boil water alert.  Water is 
available for drinking and cooking from the commissary and will be delivered to the homes.  The incident will be 
handled by specification form the health department and state agencies.  Testing will be completed prior to the water 
being used for potable sources. 

 
Design of the water plant has redundancy built in.  The generator automatically starts on loss of utility power and is 
capable of running the entire plant.  There is a manual generator in place in case of failure of the primary generator.  
There are 2 wells, each of which can supply the Home with required amounts of water.  There are 2 service pumps 
which pressure rise the water for use, four chlorinator pumps to chlorinate the water along with 2 pressure storage 
tanks, and three tanks to store filter water ready for distribution.  All of these components are connected in such a 
manner as to allow isolation and repair to be made without loss of service. 

The distribution system is designed to allow certain valves to isolate sections in case of water main damage due to fire 
and tree roots damage when a tree falls over or other mechanical damage. Locations and pictures of underground 
water mains is located at well and at maintenance. 

There are as many scenarios as they are incidents; all possibilities cannot be covered here. A powerful hurricane might 
result in the plant being shut down, with the tanks having their valves closed.  The thought behind this would be the 
distribution system will experience considerable damage and all the potable water would be lost.  It would be better 
to have 10 thousand gallons of water in tanks for after the storm than nothing.  The emergency water would be sent 
out with supplies before the storm.  

The event leader will make decisions regarding the best procedures to institute. 

DP 10.3.2 Sewer 
Guidelines during an Event: 

The goal is not to have a loss of sewer service during the event.  Repairs may be attempted if it is safe to do so. 

General Preparations: 

1. Inspect all manholes and clean-outs for covers and leaks. 
2. Inspect all lift-stations for functionality and reliability. 
3. Verify repair parts are in stock. 
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Alert Preparations: 

Expedite all repairs and routine maintenance. 

Guidelines during an Event: 

During the event, there is little that can be done. 

Guidelines after an Event: 

FUMCH does not operate a sewer treatment plant.  We do however operate a main lift station and 3 secondary lift 
stations.  Sewage treatment is done by the city of Deltona who is responsible to continue service.  All of our lift stations 
have 2 pumps that can operate independent of each other.  All the lift stations have connections for generators for 
power and connections for external pump to be connected in case normal pumps fail.  Maintenance maintains electrical 
and gasoline powered pumps for emergency use.  The situation will dictate what procedures will be used. 

DP 10.3.2 Electrical 
General Preparations: 

1. Inspect all Duke Energy utility equipment on campus, looking for deteriorating poles and wire, and trees that 
are close to wires. 

2. Inspect all exterior electrical equipment for wear, corrosion, damage, or equipment that is in harm’s way. 
3. Have all needed repairs done. 
4. Ensure that all auxiliary power generators are in operational condition. 

Alert Preparations: 

1. Inspect all Duke Energy utility equipment on campus, looking for deteriorating poles and wire, and trees that 
are close to wires. 

2. Inspect all exterior electrical equipment for wear, corrosion, damage, or equipment that is in harm’s way. 
3. Check maintenance requests and have needed repairs made. 
4. Expedite all preventative maintenance. 
5. Check all emergency lighting. 
6. Check fuel levels on all generators and verify reserve fuel supplies. 

Watch / Warning Preparations: 

1. Have all equipment on standby. 
2. Finish up all of the above preparations. 

Guidelines during a Power Outage Event: 

A list of all of our power generators and their locations is noted at DP 6.8.2.1, above.  
 

Loss of electrical power is a fact of life.  Most of us do not realize our dependence on electricity until it is off.  We 
depend upon electricity for our entertainment, lighting, food preparation, work, and environmental control.  The effect 
of the loss of electricity is a direct result of the period of time it is off.  The longer it is off the more it affects us. A 
momentary power failure will mean a lot to the person using a computer that does have a UPS or does not safe their 
work every few minutes, or to someone watching a sport program that misses the play of the decade during the outage. 
A worker using electrical equipment such as a circular saw or sewing machine gets a break.  Air conditioning and 
cooking experiences a little discomfort. 

After an hour most of us will be annoyed but will accept the outage as common; production will be down and tempers 
may begin to surface.  The assumption for this Plan will be that the power is off unexpectedly for more than three (3) 
hours.  We are fortunate that most electrical utility problems last only seconds and those that do last longer usually 
only last 1 hour to 90 minutes. 

The mission essential functions for an electrical power failure are in order of importance, lighting (if at night), 
communication, refrigeration, and food preparation.  Maintaining the water plant is critical, but will be covered in the 
water section below. 
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In the event of a power failure, all homes on campus have an emergency lighting backup system that will activate as 
soon as the normal supply of power is cut off.  The batteries on these units will last for 30 minutes before needing 
recharging.  Homes have flashlights assigned that should be located in the office, kitchen, or houseparent living area 
or an area agreed upon by staff.  Staff is responsible for maintenance and a battery supply.  Batteries can be obtained 
through the Commissary or Bruton Counseling Center.  In the event of a prolonged power outage more flashlights and 
batteries are available through maintenance.  Due to the unknown length of power failure, flashlights should not be 
given to children.  Circumstances may require that children be given flashlights in certain cases, but remember that 
children waste batteries and when they are dead there are no more.  All homes have Barbecue grills that could be used 
outdoors on porches or carports.  No flames such as candles, lanterns or grills be utilized in doors due to fire 
hazard. 

The phone system has a UPS installed for immediate transfer so that the phone system should remain working for at 
least 30 minutes.  There is a generator located near the phone room for use in case the power is off for more that 30 
minutes.  Maintenance staff will start and connect the generator and this generator has a 12-hour fuel supply.  If for 
reasons beyond this Plan the campus phone system fails, all homes have cell phones that may be used for 
communication.  The generator serving the phone room has priority for fuel.  During an extended power failure, radios 
will be delivered to the homes that are in service and extra batteries will be charged at the phone room. 

Refrigeration used for food preservation is critical.  During a power failure do not open refrigerators or freezers.  If 
the doors are kept closed, temperature should remain safe for more than 2 hours.  The large central refrigerators and 
freezers have generator backup.  These generators will be started by 2 hours into the failure.  Food in refrigerators and 
freezers that are not connected to generators should be cooked and eaten or disposed of after 10 hours.  If there are 
any concerns over food safety, the food is to be disposed of immediately. 

All homes have enough emergency food for at least 3 days.  Emergency food is food that is ready to serve.  If power 
is expected to be off for more than six (6) hours, several alternatives are available.  The easiest maybe to eat out if the 
power failure is local to our immediate area (meaning DeLand, Sanford, or Orange City has power with restaurants 
open.  Payments may come from home funds that may be reimbursed to issuance of cash or credit cards.  Another 
possibility is to use the barbecue grills assigned to the homes; maintenance has several spare propane tanks for 
emergency use.  Several of our homes have connections for portable generators that can power the home and allow 
for food preparation and continue refrigeration.  The campground and gym have kitchens large enough to prepare 
campus wide meals.  It will be up to the event leader what choices will be made. 

FUMCH has the backup generator capacity of twice its demand and the onsite fuel capacity of 5 days.  We have the 
capability of self-delivery of 2 days’ supply of fuel with our own equipment each time we go to our supplier.  It is not 
the goal of this Plan to generate power at this capacity.  This will increase our onsite capacity to about 7 days, with 
the need of outside delivery by our truck of every 3 days or once a week from outside supplier. 

Generator allocation will be for the best utilization of resources.  The longer the expected duration, the fewer sites will 
be allocated thus prolonging our on-site resources.  This allocation plan will be for the longest duration.  Modifications 
to increase the number of sites will be up to event leader.  The water system will have top priority for resource 
allocation and will be operated 24 hours a day.  The telephone room will have second priority of resources.   

Third will be maintenance and commissary.  In a prolonged power outage projected to last a week or more, the 
refrigerated supplies in the commissary shall be consumed as fast as possible, product combined in refrigeration 
equipment allowing equipment to be shut down.  It would be the goal to have all product consumed within a week, 
the remaining product, relocated to smaller portable equipment located at the water plant and near the phone room.  
This would allow the generator at maintenance to be shut down, thus saving resources. 

Portable power cords are available and stored at maintenance to connect the generators at the water system and phone 
room to the nearby homes.  These connections will supply enough energy to supply lights, refrigeration, and television 
and in some cases microwave.  All other energy usage will be stopped. 

Generators will be available for the Gym and Campground for use in preparing campus wide meals.  A suggestion 
would be to use campground in the summer and the gym in the winter.  But these generators would only be used 
during meal preparation. 

The remaining generator equipment is available to be used wherever there is a need, or as needed to replace failed 
equipment. 
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When the power fails, run the generators in essential positions.  Only operate the generators if it is safe.  Blowing rain 
and flooding does not make for a safe condition 

The system may have to be shut down until it is safe to run on backup power 

DP 10.5.6 Guidelines after an Event: 

1. Repair what is broken.  With a power failure we are at the mercy of the utility company and we can only do 
so much.  When it is determined safe, the removal of downed trees and such will aid in getting the power 
back up.   

2. As auxiliary equipment fails, make repairs or backup with other equipment which we have available.  
FUMCH has aggressively acquired military surplus generators for the purpose of having spare equipment 
and parts. 

3. This plan is set up to operate with a minimum of equipment, giving essential services of water, sewer, 
communication, refrigeration, cooking, lights, and entertainment.  Most buildings have backup capabilities; 
even the swimming pool could be on line. 

DP 10.5.7 Guidelines regarding Loss of Electrical Power: 

If deemed necessary, a community kitchen may be set up in Hardin Hall, Gymnatorium, picnic shelter, or elsewhere.  
According to conditions, residents and staff may be fed in one of the above designated sites or food may be transported 
to locations where needed.  Generators will be placed in use for this purpose at selected locations selected. 
If electrical power is lost on campus, a large generator is to be connected to power refrigerators and freezers.  All 
nonessential breakers will be turned off by engineering personnel to assure sufficient power to preserve and protect 
food. 

The Commissary will have in stock a minimum of three (3) days’ supply of ready-to-eat canned foods, including:  
 
Canned Fruits (variety) 

Peanut Butter 

Jelly 

Spam 

Tuna Fish 

Canned Chicken 

Canned Turkey 

Corned Beef 

Vienna Sausages 

Sauerkraut 

Canned Vegetables (variety) 

Canned Juices (variety) 

Pickles 

Pudding 

Dry Cereal 

Snacks 

Graham Crackers 

Saltines 

Evaporated Skim Milk 

Bread 

 
The Commissary will have in stock a minimum of four (4) weeks’ supply of cookable foods. For example: 
 

Brunswick Stew 

Ravioli 

Pork and Beans 

Chicken and Dumplings 

Chili 

 

All items will be in stock and readily available to be distributed as necessary.  

 

DP 11.0  Other Events 

DP 11.1  FIRE, EXPLOSION or FIRE ALARM ACTIVATION   (Code 
Red) 
If a fire breaks out on campus, the normal procedures for dealing with a fire will go into effect.  Our campus buildings 
are too far apart for the entire campus to be affected by a fire.  Aside from evacuating children from a building on fire 
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and calling the Fire Department, a campus-wide evacuation should not be necessary.  The on-duty supervisor, 
however, will make that determination along with emergency management.  All staff and children shall be moved a 
safe distance from the fire.  Others will be kept in their homes or buildings where they were when the fire started until 
it is safe to allow them out. 

DP 11.1.0.1 NOTIFICATION:   CALL 911 IMMEDIATELY 

BE PREPARED WITH FOLLOWING INFORMATION: 

Location 

Number of injuries (if known) 

Did everyone evacuate safely (if known) 

USE NOTIFICATION PROCEDURES  

 

DP 11.1.0.2 RESPONSE: 

CODED LOCATION IMMEDIATE RESPONSE: 

R - Rescue / remove the persons from immediate danger.  Check bathrooms. 

A - Activate the Alarm. (If not already activated) 

C - Close all doors.  Do Not Lock! 

E - Evacuate rest of area.  Report to designated area.  Account for everyone. 

 

Do not turn off or reset fire alarm prior to the arrival of the fire department. 

CAMPUS IMMEDIATE RESPONSE: 

All movement throughout the buildings and campus should cease immediately seek safety. 

Keep all residents, visitors, and non-essential staff away from scene. 

Close all exterior doors and windows.  Close all drapes and or blinds. 

Stay away from windows 

Account for all residents, staff and visitors. 

Prepare for possible Campus Evacuation 

Remain in safe area until all clear is announced. 

DP 11.1.0.3 RESPONDERS: 

Pod 1 will respond to front gate.  (At least 1 person has to go to main gate during code.) 

Administrative and supervisory staff is to report for this code. 

Maintenance is to respond. 

  

Front Gate to be manned continually during code to allow off campus responders in and out. 

DP 11.1.1 FIRE FIGHTING RULES 

However, before deciding to fight the fire, keep these rules in mind: 

Know what is burning. If you don't know what is burning, you don't know what type of extinguisher to use. Even if 
you have an ABC extinguisher, there may be something in the fire that is going to explode or produce highly toxic 
smoke. Chances are, you will know what's burning, or at least have a pretty good idea, but if you don't, let the fire 
department handle it. 
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The fire is spreading rapidly beyond the spot where it started. The time to use an extinguisher is in the incipient, or 
beginning, stages of a fire. If the fire is already spreading quickly, it is best to simply evacuate the building, closing 
doors and windows behind you as you leave. 

DP 11.1.2 Do Not Fight the Fire If:  

You don't have adequate or appropriate equipment. If you don't have the correct type or large enough 
extinguisher, it is best not to try to fight the fire. 

You might inhale toxic smoke. If the fire is producing large amounts of smoke that you would have to breathe in 
order to fight it, it is best not to try. Any sort of combustion will produce some amount of carbon monoxide, but 
when synthetic materials such as the nylon in carpeting or foam padding in a sofa burn, they can produce highly 
toxic gases such as hydrogen cyanide, acrolein, and ammonia in addition to carbon monoxide. These gases can be 
fatal in very small amounts. 

Your instincts tell you not to. If you are uncomfortable with the situation for any reason, just let the fire 
department do their job. 

The final rule is to always position yourself with an exit or means of escape at your back before you attempt to 
use an extinguisher to put out a fire. In case the extinguisher malfunctions, or something unexpected happens, you 
need to be able to get out quickly, and you don't want to become trapped. Just remember, always keep an exit at 
your back.  

Not all fires are the same, and they are classified according to the type of fuel that is burning. If you use the 
wrong type of fire extinguisher on the wrong class of fire, you can, in fact, make matters worse. It is therefore 
very important to understand the four different fire classifications 

DP 11.1.3 Evacuation of a Mobility-Impaired Person 

DP 11.1.3.1 Multi Story Building 

In case of a fire alarm, a mobility-impaired person in a multi story building should proceed to or ask for assistance to 
the nearest stairwell. 

Do not block the exit, wait till the last to enter the stair well. 

If able to walk seek assistance to proceed down the stair well using your judgment. 

If unable to walk wait for assistance from emergency personnel.  Only in extreme life threatening situations should 
non-trained person attempt to carry a wheel chair bound individual down a stair case. 

Persons with phone access should contact switchboard at “0” or call “911” and inform the tele-communicator of 
their location (building and room) and situation. 

Evacuated persons should be aware and inform the emergency personnel of the situation and location upon arriving 
on site. 

DP 11.1.3.2 Single Story Building 

In case of a fire alarm, a mobility-impaired person should proceed to or ask for assistance to the nearest assessable 
exit. 

If all assessable exits are blocked then should proceed to or ask for assistance to the nearest exit. 

The following evacuation options will help to assure the prompt evacuation of persons with disabilities.  

Horizontal Evacuation.  Move a safe distance away from the area of imminent danger (e.g., to the opposite end of 
the corridor, outside the building if on the ground level, or to an adjoining building).  

Vertical (Stairway) Evacuation.  Stairways may be used by those able to evacuate with or without 
assistance.  Persons who must use crutches or other devices such as walking aids should use their own discretion, 
especially where several flights of stairs are involved.  

Only emergency personnel should attempt to carry anyone down the stairs during an evacuation. 

Do not use the elevator during fire evacuation procedures unless so directed by emergency personnel. 
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DP 11.2  HAZARDOUS CHEMICAL SPILL OR LEAK  (Code Orange) 
DP 11.2.0.1 NOTIFICATION: 

BE PREPARED WITH FOLLOWING INFORMATION: 

Location of Code 

Chemical name 

MSDS sheet on chemical 

USE  NOTIFICATION PROCEDURES   

CONTACTS: 

Administration (As Above) 

Director of Engineering 

911 by approval of administration 

DP 11.2.0.2 RESPONSE: 

CODED LOCATION IMMEDIATE RESPONSE: 

1. Safely leave the area evacuating up wind from location at least 300 feet. 
2. If trained and can safely limit spill by turning off valve or righting the container do so and then leave area. 
3. Account for everyone that was in the area and monitor for reactions to exposure.. 
4. Create a written list of everyone exposed to chemical during incident. 
5. Prepare for Campus Evacuation 

CAMPUS IMMEDIATE RESPONSE: 

1. All movement throughout the buildings and campus should cease immediately seek safety. 
2. Close and monitor all exterior doors and windows.  Close all drapes and or blinds. 
3. Stay away from windows 
4. Turn off all air conditioning equipment and exhaust fans 
5. Account for all residents, staff and visitors and monitor for reactions to exposure. 
6. Prepare for Campus Evacuation 
7. Remain in safe area until all clear is announced. 

DP 11.2.0.3 RESPONDERS: 

1. Administrative and supervisory staff is to report for this code. 
2. Maintenance is to report for this code. 

DP 11.2.1  Internal Hazardous Spill / Leak Incident: 

S –  Secure the area around the spill.  Notify your supervisor 

P –  Personal protective equipment is used for cleanup. 

I –  Identify the substance.  Follow cleanup instructions in MSDS. 

L –  List the names of any personnel exposed. If needed, send exposed personnel to the Emergency 
Room 

L -  List the names of personnel involved in the Code Orange on the Incident Report 

S -  Send completed Incident Report to the Safety Officer within 24 hours. 

 

DP 11.3 SEVER WEATHER/SHELTER  (Code Brown) 
This code has 2 levels of response.   
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Level 1: Alert 

When it has been determined by the weather bureau that condition are right to cause the formation of 
severe weather. 

Level: 2  Warning 

 When it has been determined by the weather bureau that severe weather including  tornadoes, hurricanes has 
been sighted by observers in the field or seen on satellite or radar loops and are an immediate threat to 
FUMCH. 

The best source of information will be the weather radios, and the local television and radio stations. 

Used to seek shelter from: Weather conditions such as tornadoes, thunderstorms, hail, lightening 

        Environmental conditions such as smoke, smog, irritants in the air 

  

DP 11.3.0.1 NOTIFICATION:  IMMEDIATE ACTIVATION FOR A WARNING  

BE PREPARED WITH FOLLOWING INFORMATION: 

1. The Level as determined from above. 
2. Brief description of situation if known.   

         USE ALL NOTIFICATION PROCEDURES   

         NOTIFY OFF CAMPUS VEHICLES;  use cottage/personal cell phone.   

DP 11.3.0.2 RESPONSE: 

 CAMPUS IMMEDIATE RESPONSE: 

  LEVEL 1:  Alert   

1. Monitor weather radio, television and radio. 
2. Account for all residents, staff and visitors in your building/care. 
3. Review emergency plans 

  LEVEL 2:  Warning 

1. Continue to monitor weather radio, television or radio 
2. All movement throughout the campus should cease and seek indoor shelter immediately 
3. Close all drapes and or blinds.   
4. Stay away from windows. 
5. Be prepared to move to save area in your building immediately if necessary 

   

 OFF CAMPUS RESPONSE: 

  Do not return to campus until notified it is safe to so .   (Use cell phones for communication.) 

 RESPONDERS: 

1. Administrative and supervisory staff is to respond for this code when it is safe to respond. 
2. Inspect campus for damage and safety issues. 

  

 TO CLEAR CODE:  Cleared by Management 

Management will clear the code when it is determined safe 
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DP 11.3.1 Tornado Safety 

There is no such thing as guaranteed safety inside a tornado.  Freak accidents happen; and the most violent tornadoes 
can destroy almost any building and its occupants.  Extremely violent F5 tornadoes are very rare, though.  Most 
tornadoes are actually much weaker and can be survived using these safety ideas. 

  

When a Tornado WATCH Is Issued... (tornado is possible in your area)  Know the Signs of a Tornado: 

 Weather forecasting science is not perfect and some tornadoes do occur without warning.  There is no substitute for 
staying alert.  Have alert radios functioning; listen for warnings, watch the sky for signs.   

1. Strong, persistent rotation in the cloud base. 
2. Obviously visible tornado. 
3. Whirling dust or debris on the ground under a cloud base. 
4. Hail or heavy rain followed by either dead calm or a fast intense wind shift. 
5. Day or Night – Loud, continuous roar or rumble, which does not fade in a few seconds like thunder. 
6. Night – Small, bright, blue-green to white flashes at ground level near a thunderstorm. 

  

When a Tornado WARNING Is Issued...( tornado has been sighted, headed for your area) 

Listen to the radio, television, codes for information and instructions 

Building:  Avoid windows and large open rooms like the gym, chapel and conference rooms.  Go to the lowest floor, 
small center room (like a closet or bathroom), under a stairwell, or in an interior hallway with no windows.  Crouch 
as low as possible to the floor, facing down; and cover your head with your hands.  A bath tub may offer a shell of 
partial protection.  Even in an interior room, you should cover yourself with some sort of thick padding (mattress, 
blankets, etc.), to protect against falling debris in case the roof and ceiling fail.  Stay off the elevators, you could be 
trapped in them if the power is lost. 

Outdoors/Campground:  If possible, seek shelter in a sturdy building.  If unable, lie flat and face down on low 
ground, protecting the back of your head with your arms.  Get as far away from trees and cars as you can; they may 
be blown onto you in a tornado.  

After the Tornado Passes... 

1. Keep residents and self in doors if possible until campus has been inspected. 
2. If you must exit building watch out for fallen power lines and stay out of the damaged area. 
3. Listen to the radio for information and instructions. 
4. Use a flashlight to inspect your building for damage. 
5. Do not use candles at any time. 

DP 11.3.2 THUNDERSTORM/LIGHTENING 

Before Lightning Strikes... 

1. Keep an eye on the sky. Look for darkening skies, flashes of light, or increasing wind. Listen for the sound 
of thunder. 

2. If you can hear thunder, you are close enough to the storm to be struck by lightning. Go to safe shelter 
immediately. 

When a Storm Approaches... 

1. Find shelter in a building or car. Keep car windows closed and avoid convertibles. 
2. Telephone lines and metal pipes can conduct electricity. Unplug appliances. Avoid using the telephone or 

any electrical appliances. (Leaving electric lights on, however, does not increase the chances of your home 
being struck by lightning.) 

3. Avoid taking a bath or shower, or running water for any other purpose. 
4. Turn off the air conditioner, computer, television and other powered consumer electrical appliances. Power 

surges from lightning can overload the equipment, resulting in a costly repair job! 
5. Draw blinds and shades over windows. If windows break due to objects blown by the wind, the shades will 
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prevent glass from shattering into your home. 

Remember, if you can hear thunder – you are close enough to be struck by lightning! 

30/30 LIGHTNING SAFETY RULE 

Go in-doors if after seeing lightning you cannot count to 30 before hearing thunder.   

Stay indoors for 30 minutes after hearing the last clap of thunder. 

 

DP 11.4  Medical Emergency (Code Blue) 
CODE DEFINITION: 
A medical emergency exists anytime that a resident, client, staff member, volunteer or visitor requires first-aid 
medical attention for any reason. 
  

DP 11.4.0.1 NOTIFICATION: 

BE PREPARED WITH FOLLOWING INFORMATION: 

1. Location 
2. Describe the condition of individual/individuals and their symptoms. 
3. What happened (accident, heart attack, severely cut, burned, other). 
4. What is needed (paramedics, ambulance, fire truck, tow truck, utility company). 

USE NOTIFICATION PROCEDURES  

CONTACTS: Call 911 when requested 

DP 11.4.0.2 RESPONSE: 

 CODED LOCATION IMMEDIATE RESPONSE: 

Follow trained first aid procedures 

CAMPUS IMMEDIATE RESPONSE: 

1. Be aware of situation 
2. All clients are to be accounted for and removed to safe location. (Preferably indoors away from area.) 

RESPONDERS: 

1. Administrative and supervisory staff is to report for this code. 
2. A responder to bring AED and first aid bag from Gym 
3. A responder from Pod 1 to front gate to direct off campus emergency response vehicles 

Front Gate to be manned continually during code to allow off campus responders in and out. 

 

DP 11.5  Bomb Threat:   (Code Black) 
Should our agency receive a bomb threat, the building or buildings indicated will be evacuated and the Fire and Police 
Departments notified to handle the evacuation.  Under no circumstances shall the campus be evacuated in FUMCH 
vehicles until those vehicles are inspected for explosives.  During the evacuation to a safe area away from buildings, 
be observant of packages or containers that are out of place, or excavations that you were not aware of.  Report those 
to supervisors and move to another area.  Let the bomb squad do their thing. 

DP 11.5.0.1 NOTIFICATION:  CALL 911 IMMEDIATELY 

BE PREPARED WITH FOLLOWING INFORMATION: 

1. Location of bomb 
2. Time it will explode 
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3. What it looks like 

CODE ACTIVATION PROCEDURE:    DO NOT USE RADIO 

1. pick up your telephone receiver 
2. push the button marked “Emergency Code” or (press “Feature 60”, press “both”, press “all”) 
3. speak the appropriate Emergency Code into the receiver SLOWLY and CLEARLY 
4. state the Emergency Code and location of such emergency two (2) times 
5. state appropriate information 
6. state the Emergency Code and location of such emergency one (1) time 

DP 11.5.0.2 RESPONSE: 

CODED LOCATION IMMEDIATE RESPONSE: 

1. If is safe to do, evacuate immediately to a safer location 

2. Do not Lock interior doors 

3. Do not take anything with you, leave everything to be searched. 

4. As you exit the area, be aware of anything that is out of the ordinary and report it when safely away. 

CAMPUS IMMEDIATE RESPONSE: 

1. All movement throughout the buildings and campus should cease immediately seek safety. 
2. Close all exterior doors and windows.  Close all drapes and or blinds. 
3. Stay away from windows 
4. If location of bomb is known everyone is to be evacuated for at least a 1000 feet. 
5. Account for all residents, staff and visitors. 
6. Prepare for Campus Evacuation 
7. Remain in safe area until all clear is announced. 
8. All staff to turn off and leave radios  Do Not carry Radio During this Code 

DP 11.5.0.3 RESPONDERS: 

Administrative and supervisory staff is to report for this code. 

All maintenance staff are to respond 

DP 11.5.1 BOMB THREAT PROCEDURES 

IMMEDIATE RESPONSE TO THREAT: 

1. Threat by Telephone: 
2. Do Not hang up.  Remain calm. 
3. Take the caller seriously.  Assume the threat is real. 
4. LISTEN to the caller and do not interrupt, except to prolong the conversation in order to get as much 

information as possible 
5. STAY ON THE LINE until the caller is finished, or you are at risk. 
6. If you have a digital phone, look for originating number. 
7. Do not use cell phone, two-way radio, or any wireless communication device, as it can trigger the bomb. 
8. Keep the caller talking and ask the following questions: 

a. Where is the bomb located? 
b. What time will it explode? 
c. What does the bomb look like? 
d. Why are you doing this? 
e. What will cause it to explode? 
f. Did you place the bomb? 
g. What is your address? 
h. What is your name? 
i. State: The building is occupied and the detonation of a bomb could result in the death of many 

innocent people. 
9. Have a coworker activate the code on another line or activate the code yourself immediately after hanging 
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up. 

EXACT WORDING OF THE THREAT: 

1. Sex of Caller:  
2. Accent or Dialect: 
3. Age: 

Threat by Mail: 

1. Immediately report the incident to your supervisor. 
2. Do not raise a general alarm. 
3. Save all material for forensic examination by Police, including the envelope or container, and avoid 

unnecessary handling. 
4. Notify President of Home 

Suspicious Package: 

1. Immediately leave the area, evacuating everyone in the area. 
2. Do not touch or move the suspicious object or package under any circumstances. 
3. Be aware of the possible existence of additional suspicious objects or packages. 
4. Do Not activate code while in area of suspicious package. 
5. Do Not use a cell phone, two-way radio, or any wireless communication device as it can trigger the bomb. 
6. From a safe area activate the code. 

DP 11.5.2 CHECKLIST FOR INFORMATION: 

Telephone No. at which call is received: 

Time call received: 
Date call received 

  

CALLER'S VOICE: 

Calm - Angry - Nasal - Excited - Slow - Rapid - Soft - Loud - Normal - Laughter - Crying - Deep - Distinct - Slurred 
- Stutter - Lisp - Raspy - Ragged - Disguised - Clearing Throat - Familiar - Deep breathing - Accent - Cracked voice. 
If voice is familiar, who did it sound like?___________________________  

Background Sounds: 
Static - Clear - Street Noises - Music - Motor - Animal Noises - Voices - PA System - House Noises - Booth - Local 
- Long Distance - Factory Machinery - Office Machinery 

Threat Language: 
Foul - Well Spoken (educated) - Irrational - Message read by threat maker - Taped - Incoherent 

 
If you receive a bomb threat, get as much information from the caller as possible.  Keep the caller on the line and 
record everything that is said. Notify the police and the building management. 

 
After you've been notified of a bomb threat, do not touch any suspicious packages. Clear the area around the suspicious 
package and notify the police immediately. In evacuating a building, avoid standing in front of windows or other 
potentially hazardous areas. Do not restrict sidewalk or streets to be used by emergency officials. 

DP 11.5.3 Bomb has exploded: 

In a building explosion, get out of the building as quickly and calmly as possible.  If items are falling off of 
bookshelves or from the ceiling, get under a sturdy table or desk. If there is a fire: 

• Stay low to the floor and exit the building as quickly as possible.  

• Cover your nose and mouth with a wet cloth.  
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• When approaching a closed door, use the palm of your hand and forearm to feel the lower, middle and 
upper parts of the door. If it is not hot, brace yourself against the door and open it slowly. If it is hot to the 
touch, do not open the door--seek an alternate escape route.  

• Heavy smoke and poisonous gases collect first along the ceiling. Stay below the smoke at all times.  

 

DP 11.5.4 If you are trapped: 

If you are trapped in debris: 

• Use a flashlight.  

• Stay in your area so that you don't kick up dust. Cover your mouth with a handkerchief or clothing.  

• Tap on a pipe or wall so that rescuers can hear where you are. Use a whistle if one is available. Shout only 
as a last resort--shouting can cause a person to inhale dangerous amounts of dust.  

Assisting Victims 

• Untrained persons should not attempt to rescue people who are inside a collapsed building. Wait for 
emergency personnel to arrive.  

DP 11.6  SHELTER/LOCKDOWN   (Code Yellow) 
This code has levels!   Use to immediately secure/protect campus population and buildings in case of threat .   

Level 1:  Alert 

  Unidentified individual on or near campus 

  Escaped fugitive suspected to be in immediate area 

  Law Enforcement man hunt occurring near campus 

  Riots or public disturbances in immediate area of campus 

Level 2:  Campus lockdown: 

  Clear and present danger 

  Armed intruder (aggressive or violent behavior) 

  Hostage situation 

DP 11.6.0.1 NOTIFICATION:  

 ACTIVATED BY ADMINISTRATION  (Exception: Clear and Present Danger.) 

BE PREPARED WITH FOLLOWING INFORMATION: 
1. The Level as determined from above. 
2. Brief description of situation if known.  (Assume level 2 if unknown situation.) 

USE ALL NOTIFICATION PROCEDURES 

NOTIFY OFF CAMPUS VEHICLES;  use cottage/personal cell phone 

DP 11.6.0.2 RESPONSE: 

CAMPUS IMMEDIATE RESPONSE: 

 LEVEL 1:  Alert 

1. All movement throughout the campus should cease and seek indoor shelter immediately 
2. Close and lock all exterior doors and windows. 
3. Close all drapes and or blinds.  Stay away from windows. 
4. Account for all residents, staff and visitors in your building/care. 

 LEVEL 2:  Lockdown 
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1. Secure work area, locking interior doors, cabinets and turning off electrical equipment. 
2. Locate all persons so that no one is visible from outside through windows or doors.  (“Hide”) 
3. Be very quite, do not answer phone. 

 OFF CAMPUS RESPONSE: 

1. Do not return to campus until notified it is safe to so. 
2. (Use cell phones for communication.) 

DP 11.6.0.3 RESPONDERS: 

 Administrative and supervisory staff is to respond for this code when it is safe to respond. 

DP 11.6.0.4 TO CLEAR CODE:  Cleared by Administration 

 Administrative and/or supervisory staff will clear the code when it is determined safe. 

DP 11.6.1 IF YOU HEAR OR SEE A HOSTAGE SITUATION: 

 Immediately remove yourself from any danger. 

 Immediately activate a code yellow. 

 Be prepared with the following information:  

1. Location and room number of incident. 
2. Number of possible hostage takers. 
3. Physical description and names of hostage takers, if possible.  
4. Number of possible hostages.  
5. Any weapons the hostage takers may have. 
6. Your name  
7. Your location and phone number 

DP 11.6.2 IF YOU ARE TAKEN HOSTAGE: 

 Remain calm, be polite and cooperate with your captors. 

1. DO NOT attempt escape unless there is an extremely good chance of survival. It is safer to be submissive 
and obey your captors. 

2. Speak normally. DO NOT complain, avoid being belligerent and comply with all orders and instructions. 
3. DO NOT draw attention to yourself with sudden body movements, statements, comments or hostile 

looks. 
4. Observe the captors and try to memorize their physical traits, voice patterns, clothing or other details that 

can help provide a description later. 
5. Avoid getting into political or ideological discussions with the captors. 
6. Try to establish a relationship with your captors and get to know them. Captors are less likely to harm 

you if they respect you. 
7. If forced to present terrorist demands to authorities, either in writing or on tape, state clearly that the 

demands are from your captors. Avoid making a plea on your own behalf. 
8. Try to stay low to the ground or behind cover from windows or doors, if possible. 

DP 11.6.3 IN A RESCUE SITUATION: 

1. DO NOT RUN.  
2. Drop to the floor and remain still. It that is not possible, cross your arms, bow your head, and stand still. 
3. Make no sudden moves that a tense rescuer may interpret as hostile or threatening. 
4. Wait for instructions and obey all instructions you are given. 
5. Do not be upset, resist, or argue if a rescuer isn't sure whether you are a terrorist or a hostage. 
6. Even if you are handcuffed and searched, DO NOT resist. Just wait for the confusion to clear. You will be 

taken to a safe area, where proper identification and status will be determined. 
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DP 11.7  EMERGENCY PERSON-POWER NEEDED (Code Gray) 

Use when additional help is needed to: 

De-escalate a visitor or other person who demonstrates the potential to inflict physical harm to themselves or 
others or property 

Provide physical aid as situation warrants – Example: campus/building evacuation; building or campus search 

DP 11.7.0.1 NOTIFICATION: 

BE PREPARED WITH FOLLOWING INFORMATION: 

Location 

Type of situation 

USE  NOTIFICATION PROCEDURES 

 

DP 11.7.0.2 RESPONSE: 

CODED LOCATION IMMEDIATE RESPONSE: 

CAMPUS IMMEDIATE RESPONSE: 

 

DP 11.7.0.3 RESPONDERS: 

All able bodied personnel should respond.  

Direct care staff: children in your care come first only respond if you are not needed to care for the 
children in your care. 

Maintenance staff is to respond. 

All Administrative and Supervisory Staff to respond. 

DP 11.8  Flooding 
In the event the St. John’s River overflows its bank but does not flood our campus or necessitates evacuation 

of our staff and children, the danger in this eventuality, as in similar experiences with low-level flooding, is the number 
of poisonous snakes and alligators that will seek our high ground as a refuge from the flood waters.  Do not wander 
outside at night until the campus has been given the all-clear signal. 

DP 12.0  Recovery 

DP 12.1  Assessment: 
The first step in the recovery mission is to determine what needs to be done.  As soon as it is safe, assessment 

of the damage sustained during the event must be done to determine what essential functions can be made functional 
in a timely manner.  Attention must be paid to the safety of our staff and children. 

Water: Is there a potable source of water? Can the water plant be repaired and running within 2 to 3 hours?  
How much damage to the distribution system?  Can sections be turned off to get water pressure in other areas?  

Food: Is there a food supply?  How much food is available?  Where can food be prepared?  Can we get power 
to the refrigeration equipment?  Can we get the temperature down before it spoils?  Can we feed ourselves? 

Electricity:  Is the electricity still functioning?  How long before generators can be on line?  How many 
utility lines are down?  Can they be made safe?   
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Communication: Does the phone system work and can it be made to work on campus?  Does the phone 
company provide dial tone or are they off line?  Do the cell phones work?  Need to get the batteries charged. 

Shelter: How many buildings are safe to occupy?  Can children be combined?  What repairs need to be done?  
Can they be made safe by bedtime? 

Staff: Who is available?  Do we have the staff necessary to perform the necessary function of carrying for 
the children and make the necessary repairs? 

Materials:  What emergency material survived?  What equipment is available to make repairs with? 

Community:  What is the condition of the surrounding community?  Can the campus be secured from 
looting, violence, and other civil disturbance?  Will we be able to give assistance to the community?   How widespread 
is the damage; how many people are effected? 

Transportation:  What and how many vehicles are functional?  How bad are the roads?  Are we trapped? 

This is just an outline of questions that will need to be answered before a decision is made.  The decisions 
that have to be made by the event leader are: do we stay, everyone leave, or split up leaving a crew to begin repairs 
while the children are taken elsewhere? 

Once the decision is made, the work can begin.  Preplanning will have given us enough repair materials, 
tools, and equipment to get started or even return to normal operation in a short time.  Assign jobs to qualified staff 
and volunteers. 

Assign security several staff to provide security 24 hours a day.  Have security travel in groups of at least 2 
people for protection.  Keep all supplies secured and locked.   

Assign staff to deal with the community so that we have control of the situation.  We are a good neighbor 
and must help any way that we can.  It would be smart to have someone assigned to coordinate community aide. 

DP 12.2  All Clear Decision: 
 The “All Clear” decision is made by the following, in descending order, after a thorough inspection of 
safety issues following prescribed guidelines:  

1. President/CEO; 
2. Facilities Director: 
3. Assistant Facilities Director; or 
4. Other designated person. 

Areas of concern to repair and maintain are:  

1. Communication; 
2. Water and Sewer; 
3. Food;  
4. Health and Safety; 
5. Electricity; 
6. Emergency repairs; 
7. Transportation; and 
8. Security. 

Safety Inspection Guidelines:  

The following are responsible in descending order to inspect the campus and the Buildings. 

a. Facilities Director;  
b. Grounds Manager;  
c. Assistant Facilities Director; or 
d. other designated person.  

1.  Inspect all buildings for safety using the FUMCH Building Safety Inspection form.   
2. Inspect the Campus for the following situations 

a. Electrical utility lines down 
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b. Trees for hanging or broken limbs 
c. Trees that are leaning 
d. Standing water greater than a foot deep 
e. Dangerous debris 

3.  Inspect FUMCH buildings using the guidelines in FUMCH Building Safety Inspection Form 
a. Structural damage has to assed by qualified contractor or engineer prior to inhabiting  
b. Minor repairs are to be made immediately 

4. No one leaves the home / shelter until the all clear is given. 

5. Supervisors and support staff will inspect the physical campus (using established guidelines) 

6. When necessary repairs and hazardous situations have been resolved, children will be allowed out of 
protected areas. 

Safety Inspection Procedure 

1. The following personnel (in descending order) will make the all clear decision after a thorough inspection 
of safety issues following prescribed guidelines, and consultation with Event Leader.  

e. Facilities Director;  
f. Grounds Manager;  
g. Assistant Facilities Director; or 
h. other designated person.  

2. The decision to leave a home is made by in descending order after communication of all clear: 
a. President /CEO; 
b. Director of Clinical Services; 
c. Director of Facilities; or 
d. other designated person. 

3. Notification will be made 
a. by telephone; 
b. by radio; and/or 
c. in person. 

4. Repack your emergency packs, so they are ready for the next time. 

 

DP 12.3  Recovery Organization 
Safety first must be the rule.  No one is to take risks: injuries are serious, because medical help may be hard 

to find. 

Apply staff to the buildings, which can be repaired the quickest, and get the most for every hour. 
 
Conditions will dictate what happens.  The goal of the recovery phase is to have the facility functional within 12 
hours. 
 

1. House Parents 
a. No one leaves the Home until the “All Clear” is given. 
b. Care of children in their care. 

 
2. Medical 

a. Accept work assignments from the Event Leader and proceed to fill in where needed. 
b. Handle any first aid/health/medical needs that arise for both children and staff. 

3. Counselors 
a. Meet with house parents and children to deal with problems and fears. 
b. Child and Family Counselors contact DCF and children’s families. 
c. Debriefing techniques and clinical processing will be utilized as appropriate. 

4. Commissary 
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If deemed necessary, a community kitchen may be set up in Hardin Hall, gymnatorium, picnic shelter, or 
elsewhere.  According to conditions, children and staff may be fed in one of the above designated sites or food 
may be transported to locations where needed.  Generators will be placed in use for this purpose at locations 
selected.  When power is re-established and the emergency has passed, the Commissary will collect the radios, 
flashlights, and first aid kits. 

5. Recreation 

If evacuation is ordered, drive bus to location chosen.  Keep bus in readiness with full tank of fuel.  Have games 
ready to load on bus or to be used in the gym, should the storm pass nearby, and it is decided to remain on campus, 
but in the gym. Following the event, be prepared to entertain those who need it due to lack of power elsewhere. 

6. Computer System 

Return essential programs to service: email, children’s records, and internet.   If no staff is available, then do not 
power up the servers for that section.  (Examples: Finance and Development) 

7. Maintenance 

When necessary repairs and hazardous situations have been resolved, children will be allowed out of protected 
areas. 

DP 12.4  Return to Campus after Evacuation. 
The goal after an event that resulted in evacuation is to prepare for the return of our residents.  It is important 

for our residents to return to normalcy as soon as possible.  If the campus is determined safe enough to allow the 
residents out of shelter it should be safe enough for our residents to return to campus. 

Inspections will be made and repairs completed to bring the campus up to acceptable standards for our 
residents.  Attention will be paid to mission essential functions.   

DP 12.4.1 Re-Entry Decision 

1. The following personnel (in descending order) will make the “ready to re-enter” decision after a thorough 
inspection of safety issues following prescribed guidelines, and consultation with Event Leader.  

a. Chief Operating Officer 
b. Facilities Director;  
c. Grounds Manager;  
d. Assistant Facilities Director; or 
e. Other designated person.  

2. The decision to RE-Enter is made by in descending order after communication of ready to enter: 
a. President /CEO; 
b. Chief Operating Officer 
c. Chief Clinical Officer; 
d. Director of Facilities; or 
e. Other designated person. 

3. Notification will be made 
a. by telephone; 
b. In person. 

DP 12.4.2 Transportation 

Transportation will be provided by FUMCH vehicles for the return trip, since our vehicles evacuated them 
they can return them. 

DP 13.0  Evacuation 

The following disasters call for the evacuation of staff and children to a predetermined safe area: 

1. Fire; 
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2. Chemical Spill; 

3. Flood; 

4. Tornado;  

5. Hurricane category 3 or higher. 

Our agency has agreement with the Methodist Conference’s Life Enrichment Center and Warren Willis 
Youth Camp in Leesburg, Florida (40 miles inland from our campus).  FUMCH will be able to evacuate and arrive in 
less than 4 hours, including logistics and set up. 

Once the administration of the Children’s Home has made the decision to evacuate, all on-duty staff will be 
notified by the methods listed in the evacuation procedures listed later in this document.  When the alarm is sounded 
to evacuate the campus, all home childcare staff will load the children of their home into their assigned vans.   

The Home’s school bus may be used to evacuate all the children and staff in the Child Care Center.  All 
vehicles during daycare operational hours will be driven by Child Care Center personnel to pick up children to 
transport.  If it is after hours and the Child Care Center has been closed, the bus will be used in any way it is needed. 

Once you have loaded your van with children from your home, line up in convoy formation.  As soon as the 
on-duty supervisor gives the order to follow him or her to the location he or she has decided to evacuate to, all vehicles 
will follow him or her.  In the event the on-duty supervisor’s lead vehicle becomes separated from the convoy, the 
drivers of the other evacuation vehicles will already have been informed of the location the group is being evacuated 
to and will proceed accordingly to that destination.  Food, blankets, housing, et cetera will all be provided at the 
alternate facility. 

DP 13.1  Decision to Evacuate: 
A. Who makes the decision to evacuate? The President/CEO of FUMCH, or his or her designated 

representative if the President/CEO is unavailable. 
B. Reasons to Evacuate?  The event has been predicted to meet evacuation criteria, which is:  

1. Hurricane will be stronger than a category 2; 
2. We were ordered to by Emergency Management; 
3. FUMCH cannot be made to meet essential functions for children within 18 hours (if it is a local 

event); or   
4. FUMCH cannot be made to meet essential functions for children within 72 hours (if it is a state 

wide event). 
C. Where are we going? 

1. Determine sites that have the least probability to be affected by the event 
2. Determine sites that have been affected by the event 
3. Conversation with sites to determine which site is best 
4. Determine how many children are to be returned to their parents  

D. Points to Consider 
1. Time Element – immediate (10 minutes or less); adjacent accident/chemical spill; planned (30 or 

more minutes; incident at some distance to FUMCH; planned (12 hours or more)  
2. Campus Exit Point – normal entrance/exit gate is preferred; Gate CQ and Methodist Church; 

Maintenance entrance; or campground entrance; lakeside dock gate. 
3. Off Campus meeting Area – Osteen Wal-Mart parking lot; Orange City Wal-Mart parking lot 

(preferred); or Home Depot area of parking lot by street 
E. Information Needed from Emergency Source 

1. What is the nature of the problem; 
2. Location of the problem; 
3. Time element; 
4. Ask for the amount of time available – suggest 15 or 30 minutes 
5. Ask for an area to evacuate to that would be safe – suggest Orange City (Wal-Mart parking lot); 

Osteen (Baptist Church) 
F. Notification 

1. During Office Hours (call received by receptionist) 



Disaster Plan – Page 58 

a. Notifies President/CEO; 
b. Supervisory staff are notified – receptionist calls someone in Bruton to notify all supervisors; 
c. Homes are notified – receptionist contacts someone and tells them to start calling homes (use 

all call feature on phone); creates a list of off-campus people and where they are 
d. Notifies Maintenance – receptionist uses radio channel 15 to contact; or telephone 2376.  

Maintenance personnel report to front gate and bring building and vehicle keys and secure 
the maintenance area. 

e. Supervisors report to the front gate. 
2. After Business Hours -  (5:00 p.m. – 8:00 a.m., weekends and holidays) 

a. Call received by receptionist – notifies the President/CEO, Chief Operating Officer or 
Facilities Director 

b. Call received by President/CEO, Chief Operating Officer or Facilities Director – notifies 
crisis support team, an on-campus supervisor, and all off-campus supervisors who will 
proceed to off-campus staging area.  On-campus supervisors and crisis support team will 
notify all on-campus supervisors, night maintenance/security, and homes. 

c. Call received by On-Campus Supervisor/Crisis Support Team – they notify the 
President/CEO or Chief  who will make the decisions; notify all off-campus supervisors; 
proceed to off-campus staging area and stand by with off-campus help; no 

DP 13.2  Evacuation Leader: 
A. Who 

1. First person to arrive at staging area; 
2. If the evacuation leader is a houseparent, they are to be relieved by a supervisor, support staff, or 

off-duty houseparent and return to their home vehicle. 
B. Role 

1. Appoints convoy leader 
2. Assigns tasks 
3. Liaison to Emergency Personnel 
4. Off-campus communication 
5. Keeps lists of who is where 
6. Verifies readiness of convoy 
7. Releases convoy 
8. Checks off people as they evacuate 
9. Searches campus for stragglers 
10. Secures campus 
11. Last to leave campus 

 

DP 13.3  Communications: 
 The President/CEO must be contacted, if at all possible.  If you are unable to contact the President/CEO, 
contact an “On-Campus Supervisor” to inform of the situation.   

 What the President/CEO needs to know:  

1. Brief description of the problem; 
2. On-Campus staging area; 
3. Off-campus staging area; 
4. How soon/ time line; 
5. Who has been notified; and 
6. Who is left to notify. 

Contact Phone Numbers: 

On-Campus Supervisors  Home   Cell 

  Kitwana McTyer     (386) 473-5493 
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 David Haskell     (386) 801-2406 

Off-Campus Supervisors: 

 Dr. Kevin Egan     (386) 457-2712 

 Diahann Suchan     (386) 801-9007  

 Dennis Harper     (407) 474-9296 

 Dr. Debra Suto-Henry    (386) 801-7790 

 Scott Pendergrass     (386) 801-3266 

 Security       (386) 801-5988 

Unable to contact anyone – You’re It! 

 Get the information 

 Make the decisions 

 Communicate the decision and leave a message for the President/CEO. 

Notify the Homes and Buildings by telephone and door-to-door.  What they need to know:  

1. Brief description of the problem; 
2. On-Campus staging area; 
3. Off-campus staging area; 
4. How soon/ time line; and 
5. Who is left to notify. 

DP 13.3.1 COMMUNICATION OF EVACUATION: 

A. Planned Evacuation – If the evacuation is planned where there is several hours of notice, then follow 
procedures outline in Even Watch and Warning.  There will be enough time to effect the necessary 
communications.  These notifications should be completed at least an hour before the evacuation. 
 

B. Immediate Evacuation - Situations could be arise that will not allow for notification of Department of 
Children and Families, families, and other important people and groups prior to evacuation from campus.  If 
one of these situations should occur, notification will be carried out when FUMCH arrives at a safe 
destination.  This is one reason it is important to have the children’s notebooks when we evacuate.  This 
notification will include future plans; if the plans are not formulized, notification should proceed so as to 
relieve stress and should at least give an indication of when to expect next communication.  It will be the 
responsibility of each home to verify or make these calls. 
 

C. The Facilities Director is to contact the Volusia County Emergency Management department (386-736-5980) 
within six (6) hours of an evacuation and when the evacuation is complete.  

DP 13.4  Evacuation Specific Instructions: 
DP 13.4.1 Homes / Buildings: 

 The Leadership Team has determined the best way to assure an orderly evacuation is to use the same system 
that is used during the fire drills, where each building has someone in charge of the evacuation of the building.  This 
person accounts for all individuals present in the building and keeps the group together. 

1. Assemble the children/youth inside the home.   Explain the situation.  If time permits, have them dress 
appropriately. 

2. Load the children into vehicles.  List people in each vehicle.  An adult stays with the children in the 
vehicle. 

3. Search and secure the home.   
4. Proceed to on-campus staging area. 
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DP 13.4.2 If NOT ON CAMPUS:  

If you are fortunate, someone will call you and tell you what is happening.  You will probably find out when 
you are returning to FUMCH and encounter a roadblock. 

Follow directions given by the emergency management personnel and ask questions:  

 Ask where the people of FUMCH have gone. 

 Ask when the evacuation happened. 

 Ask what happened and where it happened. 

As soon as possible, contact FUMCH numbers listed in DP 19.8 above and get instructions.   

If unable to use phones, proceed to nearest staging area that is safe. 

The preferred off-campus staging area is the Wal-Mart in Orange City. 

 

DP 13.4.3 VITAL RECORDS AND DATABASES: 

Grab each child’s notebook and face sheet and place in the vehicle. 

 

DP 13.4.4 ON CAMPUS STAGING AREA  - FRONT GATE VEHICLE LINE UP: 

  
All staff evacuating with children/youth who are in care within the gated area of campus will stage at the Chapel, 
forming a line toward Hardin Hall.  When staffing permits, extra vehicles not needed for evacuation will be 
relocated to the lakeside lawn across from Gilbert Cottage when the cottage to which the vehicle is assigned stages 
for evacuation.  If not enough staff are present in a cottage area to move the extra vehicles to the lawn near the 
staging area, leave the keys hanging in the driver’s side door lock or on the center console in the UNLOCKED 
vehicle in case it is needed for evacuation. 
 

DP 13.4.5 WHAT TO TAKE? 

DP 13.4.5.1 Immediate Evacuation:  

In immediate evacuations, there will be only enough time to grab the notebooks and the meds.  
Just for information, we can be lined up and ready to leave in 15 minutes.  The longest drill was 15 minutes and the 
shortest was 11 minutes.  These were done during the day with at least another 100 people present.  At night, it 
should be easier because of fewer people. 

DP 13..45.2 30 minute Notice:  

If given 30 minutes notice, a few more things can be done.  Have the children pack a change of 
clothes and toilet items in a pillowcase; take a blanket and their pillow.  Discourage the use of backpacks because 
they take too long to pack and will encourage taking too much. 

DP 13.4.5.3 Planned Evacuation (3 hours or more notice):  

With warning comes a chance to prepare.  Just don’t procrastinate or take too long getting it together. 

The following is the ideal plan for evacuation.  First remember: space is limited.  All children should take 
their pillow and blanket as well as a pillowcase with clothes, toilet articles, comb, toothbrush, et cetera, for at least 3 
days.  If the evacuation is for an extended period and several changes of clothes and underwear are needed, a garbage 
bag makes a good container.  Suitcases should be avoided since they take up too much room.  A backpack with 
personal items, games books, pictures et cetera could be used or just put in with clothes.  Label the bags with a marker 
for identification.  Load in agency vehicles, remember not to block AC vents or restrict vision of the driver.  Remind 
children to get their games or a favorite toy. 

Staff needs to follow the plan above; suitcases are okay since many already have them packed.  Include a 
legal pad for notes. 
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Verify maps and telephone numbers.  It would be nice to pack drinks and snacks for the trip.  One site is a 
little over an hour’s drive away, but it could take several depending on the traffic.  The other is at least 3 hours away 
and who knows what traffic will do. 

Support vehicles will be going.  The commissary van or big white van will be loaded with 6 pallets of food, 
paper products, and water for use when we arrive.  The food trailer will be going with its grills, pots, and other kitchen 
equipment.  Extra blankets will be loaded from the commissary along with the sleeping bags.  Everything that can be 
loaded will be so that purchases can be kept to a minimum. 

Maintenance will be sending along the car carrier along with its go pack.  Any vehicles with extra room 
will be loaded with supplies. 

DP 13.5  TRANSPORTATION:  
 FUMCH currently owns 1 school bus, 3 cars, 19 SUVs, 6 trucks, 19 vans, and 6 mini-vans.  These vehicles 
and any needed staff vehicles will be used to evacuate residents, necessary staff, and their onsite families.  

1. Drivers 
1. Inspect vehicles and fill out log. 
2. Stays with vehicle while children are present.  

2. Children stay in vehicles. 
3. Extra Vehicles – If your home has more than one vehicle assigned and you are only using 1 vehicle for 

evacuation, relocate extra vehicle to lawn adjacent the campus staging area when staging for 
evacuation (if possible) and PLACE KEYS TO EXTRA VEHICLE IN LOCK ON DRIVER’S DOOR 
OF EXTRA VEHICLE or on center console of the unlocked vehicle.  This is necessary to have the 
vehicle available quickly if it is needed. 

4. Convoy Organization – This procedure is to be used in any planned evacuation either before or after an 
event.  This plan is applicable anytime FUMCH has to be in a group – including an emergency 
evacuation. 

5. Leadership (should not be evacuation leader) –  
1. Assigned prior to leaving; 
2. Communicates designation and route; 
3. Lines up vehicles; and 
4. Handles transportation issues. 

6. Order and Makeup 
1. Lead vehicle 
2. School Bus, if used (day care) 
3. Home vehicles, grouped by home 
4. Fully loaded vehicles in front 
5. Passenger vehicles 
6. Medical vehicle 
7. Supply vehicles 
8. Vans, Commissary truck 
9. Maintenance vehicles 
10. White truck, Car carrier 

7. Communication – 2 way radios or cell phones are provided. 

If there are not enough radios available for every vehicle then distribute to every other, or other 
necessary combinations. 

Lead vehicle, medical vehicle, and last vehicle shall have working radio. 

If a vehicle does not have a radio, the next vehicle behind becomes the vehicle with a radio and 
does communication for both vehicles.  The following vehicle is responsible for the vehicle in front and 
must stop with it in an emergency.  This grouping of vehicles will be determined at time of organization. 

Communication between vehicles without radios may be accomplished by:  

 Flashing head lights, using Turn signals, Horn to signal emergency stop 



Disaster Plan – Page 62 

 or Emergency flashers to signal a problem 

DP 13.5.1 En Route 

1. Speed – speed is set by lead vehicle; should no faster than the slowest vehicle; and should obey traffic 
laws. 

2. Designated Stops: 
a. Vehicle inspection at all designated stops.  Inspect vehicles (“CDL” inspection); 
b. Rest area / bathroom – go by vehicle and keep together 
c. Fuel 

i. Locate staging area 
ii. Unload passengers prior to refueling 

d. Food - same policy as when home goes off campus to eat 
e. Regroup  

i. only necessary if convoy becomes too spread out  
ii. convoy leader decides if it is necessary 

iii. everyone stays in vehicles 
3. Vehicle Breakdown 

a. Bus breakdown – all vehicles pull over to assist 
b. Home vehicle  

i. members of that home group stop to help;  
ii. maintenance and supply pull over to help; 

iii. partially loaded vehicles pull over to help as needed. 
4. Medical  

a. Communicate problem to medical vehicle.  If you don’t have a radio, pull over and get 
one. Take convoy position of vehicle which had the radio. 

b. If serious enough to stop, pull over.  All vehicles in that group shall pull over.  Medical 
vehicle and maintenance vehicle are to stop. 

Convoy continues to regularly scheduled stop which now has become a regroup stop. 

5. Problems – vehicles may be left along with supplies, if necessary.  No passengers or drivers 
shall be left. 

6. Food -  If there was enough warning, food and water will have been loaded at FUMCH.  The 
location of our first stop will allow for the purchase of supplies to get us where we are going.  

DP 13.6  Arrival at Off-Campus Meeting Area: 
 Upon exiting campus, the planned route should be followed.  (This is to help location of stragglers in case 
of emergency.) 

 The first staff to arrive at off campus site:  

1. Keeps a log of arrivals;  
2. Keeps the group together; 
3. The first supervisory staff on site takes over the above duties; 
4. All evacuees shall remain at the site until released by senior supervisory staff. 

What’s Next? 

1. Await instructions from supervisory staff as to what plans are being developed to contend with 
the emergency that caused the evacuation. 

2. This will depend on the severity and time factors involved, weather, and further instructions 
from county emergency personnel. 

3. If further movement to another location is required, follow the convoy policy. 

DP 13.7  Personnel Issues and Coordination: 
All evacuees will go to the same off-campus staging area.  If an evacuation is ordered, it is mandatory that 

all staff, staff families, visitors, volunteers, and resident children follow the evacuation order and these procedures.  
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Release of Individuals – If it becomes necessary to allow some to leave the group, permission must be attained 
from supervisor in charge.  A list will be kept as to date and time, who, and why they left.  If they return, cross them 
off the list. 

DP 14.0  Alternate Facilities: 

DP 14.1  Site selection: 
Our agency has reciprocal agreements with the Methodist Conference’s Life Enrichment Center and the 

Warren-Willis Youth Camp in Leesburg, Florida (40 miles inland from our campus). 

Our first choice for evacuation is the Methodist Conference Camp and Life Enrichment Center in Leesburg  
(telephone 352-787-4345).  They also have computer and phone connections available.  As a camp they have 
commercial cooking and dining facilities. 

Every year our residents spend a week camping at the Youth Camp.  It takes about 1 ½ hours to drive their, 
and check in time would be less than a hour.  We would be able to pack and be there in under 4 hours. 

Temporary facilities of only a few hours are available in DeLand, Sanford, or Orlando. 

For situations that are confined to a single building, we would evacuate the group home to the Volunteer 
Center at the Camp Ground.  The facility can handle up to 30 residents and staff and has sleeping, cooking, bathrooms 
and laundry available.  

Prior to making a decision on where we are going, contact must be made with an alternate site, to determine 
if it is available and if it has been affected by the event.  The site can be functional within 3 hours of time of notification 

A. Notification of Site 
Contact is essential with the alternate site so that they will be prepared. Give the site an estimated time of 
arrival, the estimated number of individuals being evacuated, what supplies you have with you, and what you 
may need immediately upon arrival. 

DP 14.2  Mission Essential Functions: 
DP 14.2.1 Communications 

1. Telephone – have account numbers available to contact AT&T (877-438-0041)  and have agency 
phone number transferred to new location 

2. U.S. Postal Service – if the evacuation is for more than 5 days, not counting weekends, have the mail 
forwarded to the new location. 

DP 14.2.2 Vital Records and Databases 

1. Actions will be determined by how much equipment was evacuated from the campus.  If we arrive 
with no equipment, then FUMCH will have to borrow from Host agency, or purchase the equipment 
needed outright.   

2. Set up equipment and maintain security settings. 
3. If no copy of data or the programs is available, download from remote site. 
4. Contact Web site and have emergency information posted. 
5. Get program database up first so that the children’s information is being posted. 
6. Follow then by administration, finance, and development. 
7. Continue daily backups. 

DP 14.2.3 Pre-positioning of Supplies and Equipment 

At this time, no plans are being made to store materials and equipment at an alternate facility.  The receiving 
agency has made available certain supplies and equipment that they maintain for emergencies.  The host agency will 
be responsible for maintaining their emergency in a ready fashion. 
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DP 14.2.4 Transportation 

Transportation of children and staff is the responsibility of FUMCH.  Our evacuation plan will give more 
than enough vehicles for transportation.  Please refer to section DP 13.5, above for further details.  All alternate sites 
have ample on-site parking and storage. 

DP 14.2.5 Food 

All locations have dining facilities available for our use.  Their emergency preparations will get through the 
first 24 hours.  After that period, the plan is to contact their suppliers and set up accounts and have supplies delivered.  
Our banking is handled by a state wide bank, which will allow access to money to purchase COD until accounts can 
be established. 

DP 14.2.6 Security / Safety / Health 

Security, safety, and health will be delivered to the same standards as at the primary location.  All records 
will be kept in a locked cabinet or room.  Staff will be assigned to handle security in the same manner as is done at 
the primary location.  Physical access security for staff and clients will be provided by host agency. 

DP 14.2.7 Administration 

Administration policy will not be any different than the procedures that were affected on the Enterprise 
campus.  Being in a different location does not change command and control. 

DP 15.0 Suspension of Operations: 
 If devastation of the Enterprise campus is so complete that the campus will not be able to safely care for any 
children and staff within thirty (30) days of the event, the decision to suspend operations will need to be made by the 
President/CEO.   The decision to suspend operations should be made as soon as it is apparent that the Enterprise 
campus will not be usable within the thirty (30) day time frame.  This will allow alternative arrangements to be made 
for caring for our children.   

 As soon as the damage is assessed, a plan is to be developed to return to service as soon as possible.  The 
number of children may be reduced while repairs are being done.  If it is determined that the campus will not be able 
to be used, then administrative offices are to be set up at a new location and search for a new location to provide 
services begun.   The objective of the plan is return to carrying for children. 

 

DP 16  Drills: 

DP 16.1   Fire Drills: 
 A designated staff person in each home holds emergency/fire drills at least once per month.  They are held 
at unexpected times and under varying conditions to simulate the possible conditions in case of fire or other 
emergency.  Everyone in the building participates in these drills.  The designated person in charge records the details 
of the emergency evacuation process in Kaleidacare and maintains the original in the particular home’s file.  The 
Performance & Quality Improvement Coordinator runs a report of the monthly Fire Drill Documentation Forms from 
Kaleidacare every month to ensure proper procedures, documentation and recordkeeping. 

 To meet the licensing requirements, everyone must be able to exit the building and be accounted for within 
two (2) minutes.  If a drill is longer than 2 minutes, it must be evaluated and the deficiencies corrected.  Appropriate 
training must be conducted for all staff and children in the affected home within 24 hours for staff on duty (at change 
of shift for the next shift on duty).  Each shift shall have a documented fire drill that meets the requirements.  After 
the required drills have been completed properly, the schedule may return to the 1 drill per month schedule. 

The Volusia County Fire Marshal requests that night/sleeping fire drills be performed four (4) times a year, 
once each quarter.  Nighttime fire drills must be performed between the hours of 1:00 a.m. and 4:00 a.m. and with the 
children in bed and asleep. 

The drills shall be completed by the 15th of each month. 
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DP 16.1.1  FIRE DRILL PROCEDURES: 

Purpose:  Protecting our children, employees, guests, and facilities is a top priority for all of us at FUMCH.   

The primary responsibility is to safely evacuate all people, not to fight the fire.   

 

Method: All of the residential homes, Early Childhood & Development department, shelter, Kaebnick Home, 
therapeutic group homes, Bruton Counseling Center, and Education Center will participate in 
monthly fire drills.  The gymnatorium and the Chapel will participate in quarterly fire drills.  Hardin 
Hall and the Commissary will conduct semi-annual drills.  Satellite offices, such as foster care 
offices, will conduct semi-annual drills unless the buildings they occupy conduct more frequent 
drills.   

Procedure:  

1. A “Code Red Drill” will be announced through the campus intercom system by the home or building 
performing the drill.   

2. Everyone that is in the building will exit in a quick, calm, and orderly fashion and report directly to the 
designated area outside of the building for a head count.  Do not leave the area or leave campus without being 
accounted for at the designated area. 

3. A designated employee will quickly check the building/floor to see that everyone has evacuated the 
bathrooms, offices, bedrooms, etc.  This is also done in an actual Code Red situation, as long as no smoke or 
fire presents a danger to do so.   

4. The designated employee (houseparent, department head, or other) will account for each person who was in 
the building by listing them.  For residential buildings, the employee will then record the details of the drill 
on the Fire Drill Documentation Form in Kaleidacare and print a copy of the form for their Fire Drill file.  
The PQI Coordinator will print copies of the reports from Kaleidacare.  For other buildings, the original form 
stays in the home/building Fire Drill file or notebook and a copy of the form is to be sent to the PQI 
Coordinator for Quality Assurance recordkeeping purposes.  DCF and other inspectors will ask to see 12 
months of completed fire drills during annual audits.   

Requirements: 

1. Fire drills are to be completed in less than two (2) minutes.  If a drill is two (2) minutes or more, it must be 
repeated until it is completed in less than two (2) minutes.  The Fire Drill Documentation Form for a drill 
that took two (2) minutes or longer must include a statement explaining why the drill was too long and include 
documenting emails.  Appropriate training must be conducted for all staff and children in the affected home 
within 24 hours for staff on duty (at change of shift for the next shift on duty).  Each shift shall have a 
documented fire drill that meets the requirements. 

2. When a drill is repeated, the Fire Drill Documentation Form is to be completed and a paper copy attached to 
a copy of the initial Fire Drill Documentation Form to track that the initial deficiency has been corrected. 

3. Semi-annual drills are to be done in May and November for Hardin Hall and the Commissary.  Satellite 
offices should also be done in May and November unless their buildings conduct them at other times. 

4. Residential homes, shelter, and therapeutic group homes are required to do monthly fire drills with one (1) 
sleep drill per year (per fire department).   Monthly fire drills are to be done by the 15th of each month.  
Daytime drills are between 4:45 a.m. and 5:00 p.m.   Evening drills are between 5:00 p.m. and 11:45 p.m.   
Sleep drills are between 1:00 a.m. and 4:00 a.m.   These emergency drills are held at unexpected times and 
under varying conditions to simulate the possible conditions in case of fire or other disaster.   

5. Everyone in the building participates in the drills.   

Satellite offices must also keep the completed Fire Drill Documentation form on file and send an electronic 
copy (either fax or email) to the PQI Coordinator within 5 days of the drill. 

DP 16.2  Evacuation Drills: 
 Evacuation drills are held twice per year and involve the children. 
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DP 16.3  Complexity of Drills: 
To simulate an actual event, no warning or training will take place within 7 days of drill.  To test the Plan, 

each test will have simulated problems.  To test communications, a total phone system failure or phone failure to 
certain buildings could be arranged.  Transportation issues could be certain vehicles removed or offline during drill.  
Accountability could be tested by arranging with staff members to fail to report to evacuation point and determine if 
their presence is missed.  The scenarios are endless.  Each drill should be unique or address failures of the last drill. 

DP 16.4  Exercising the Emergency Equipment: 
 All connected emergency equipment shall be tested monthly and ran for at least 30 minutes.  Non-connected 
emergency equipment that is routinely available for emergency use should be exercised quarterly.  When an alert is 
announced, all emergency equipment is to be prepared for service. 

DP 17.0  General Definitions:  

Advisory –A message released by the National Hurricane Center, usually at 6 hour intervals, updating information on 
a tropical storm or hurricane. 

Alert  - To become aware that an event is possible or exists, but is not immediate in nature.  Examples would be that 
weather conditions may become right to create tornados later this week; a hurricane exists in the western Atlantic but 
is several days away; or notice of a computer virus which might spread and effect computers.  During the alert stage 
planning, checking the status of readiness, downloading new anti-virus software, having staff become aware of the 
threat, and instituting training would be appropriate responses. 

All Staff - All employees and volunteers of FUMCH. 

Category One Hurricane –Wind speeds of 74-95 mph.  No significant damage to buildings is expected.  However, 
damage is likely to shrubbery and trees.  There may be some coastal flooding. 

Category Two Hurricane –Wind speeds of 94-110 mph.  Some roofing material, door, and window damage is 
expected to buildings, with much damage to shrubbery and trees.  Coastal and low-lying escape routes are likely to 
flood two to four hours before the storm arrives. 

Category Three Hurricane –Wind speeds of 110-130 mph.  Some structural damage and some complete roof failures 
on some smaller homes.  Flooding may be expected far inland.  FUMCH will evacuate if another site can be located 
that is safer. 

Category Four Hurricane –Wind speeds of 130-155 mph.  More extensive structural damage and some complete 
roof failures on some smaller homes.  Flooding may be expected far inland. 

Category Five Hurricane –Wind speeds greater than 155 mph.  Complete roof failure will occur on many homes and 
buildings.  Some complete building failures with small utility structures may be blown over or blown away. 

Event - A crisis, emergency or situation in which mission essential functions are threatened, diminished, or 
incapacitated.  The event may be caused by an accident, intentional actions by known or unknown persons, or nature-
related as in hurricane, tornado, or earthquake. 

Gale Warning -Although “gale warnings” for coastal areas are issued for storms other than hurricanes, when a “gale 
warning” is issued in connection with a hurricane it means that the hurricane is close enough to cause winds of more 
than 38 mph, but less than hurricane force, or alternatively, a combination of wind and/or waves and tides which will 
be dangerous.  Gale warnings may precede or accompany a “hurricane watch” and may be used as a warning for 
coastal sections adjacent to an area which is under a “hurricane warning.” 

General Preparations -The tasks that are reviewed every 90 days and are maintained throughout the year. 

Hurricane –A storm with predicted wind speeds of at least 74 mph. 

Hurricane Watch –When a hurricane reaches a position such that it constitutes an appreciable threat to an area within 
36 hours, that area is put on “hurricane watch”.  This means that there is no immediate danger but the hurricane is 
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close enough that everyone in the  “watch” are should listen for further advisories and be ready to take precautionary 
action in case warnings are issued.  Prepare materials and have a supply list packed and ready. 

Hurricane Warning –As soon as it is expected that an area will feel the full effects of the hurricane within 24 hours 
(i.e. winds of 74 mph or higher or a combination of dangerously high water, very rough seas, and other critical 
conditions, justifying an emergency action, with winds as low as 60 mph), a hurricane warning is issued for that area.   

Hurricane Warning Preparations - This means that all precautions should be taken immediately against the full 
force of the storm.  It should be remembered that it is not the hurricane’s eye or center which causes the casualties and 
damage, but rather the high tides, strong winds, and heavy rains which precede and surround the center. 

Post Event - The period after the event has threatened, diminished, or impacted essential functions and prior to a 
return to normal conditions where essential functions are functioning normally.  This is the time when FUMCH has 
to live with the problems caused by the event. 

Responsible Persons - In the event of a hurricane, the President/CEO, VP of Residential Care; Nurse; Facilities 
Director, and designated staff from Maintenance and Social Service will be on duty in the front office.  In reality, your 
calmness and courage will be a major factor throughout the emergency. 

Severe Thunderstorm - A thunderstorm which produces tornados, hail of 0.75 inch diameter or more, or winds of 
58 mph or more. 

Tornado – A tornado is a violently rotating column of air which descends from a thunderstorm cloud system.  Winds 
are 150 to 300 mph in a tornado.  Usually a tornado travels from southwest to northeast at 30 mph.  They can occur 
any time of year and any time of day. 

Tropical Storm – A storm with predicted wind speeds of 39-73 mph. 

Tropical Storm Watch –An alert given when a tropical storm poses a threat to a certain coastal area within the 
following 36 hours. 

Tropical Storm Warning –An alert given when a tropical storm is expected to strike an area within 24 hours. 

Warning - An event is expected to occur within several hours, usually will have earliest point it could happen and a 
preset time that the danger should have passed.  An event which can occur and FUMCH meets the criteria of being a 
target and reliable information exist that it could occur imminently.  

Watch -  A situation exist in which it likely an event could occur in the near future.  Threat assessment leads one to 
believe it could happen to us. 

Weather Alert - The communication of a possible weather event that would pose an increased risk of property damage 
or loss of life if it happened; such as the weather bureau predicting a strong cold front that could cause severe 
thunderstorms or tornados. 

Weather Alert Preparations -The tasks that you would do to be prepared for a weather event.  These tasks range 
from putting up your car windows because rain has been predicted to turning off electrical equipment to be prepared 
for a severe thunderstorm. 

Weather Radio - A radio that is tuned to the National Weather Bureau’s frequency.  Emergency updates are given 
along with timely weather reports.  Batteries should be kept available for the loss of power during storms.  All homes 
and Bruton reception area are to have one and operating at all times.  These radios may be turned down, but not off.  
The alert feature must be enabled so that a tone is sounded when an emergency alert is given.  Keep them close enough 
to hear. If you hear an alert pertaining to FUMCH, notify others. 

 

DP 17.1  Tropical Storms and Hurricanes:  
Tropical storms and hurricanes are unique because of the warnings that can be forecasted for an area.  The 

warnings and expected tracks have a high degree of accuracy yet the forecasts do not come with a guarantee.  
Preparation is the only answer.  Unfortunately this means that you spend a lot of resources preparing for a storm that 
thankfully does not come your way.  To become complacent and not prepare or heed the warnings could be 
devastating. 



Disaster Plan – Page 68 

There is a psychological element to tropical storms and hurricanes that leads to anxiety and stress in staff and 
children.  Thanks to television and the internet, the presence of one of these storms is known for several days, and 
whether we have personally experienced one or just viewed a storm and its aftermath on television, we are well aware 
of their destructive power.  Unlike tornadoes and severe thunderstorms that can be more destructive than hurricanes, 
we have become complacent since most times the conditions may be right for formation and nothing happens.  A 
tropical storm or hurricane is there and moving generally in your direction each day getting closer and you wait a 
change in direction that will single all clear.  You must wonder what if it doesn’t change direction.  We must remember 
that our children have all the same knowledge and fears that we do and depend on us for support and care.  If we 
project confidence and calmly go about our business we will be supportive. 

Many factors influence the strength of a hurricane.  One of the most important factors is location: the location 
of the storm relative to your location and also your location relative to the storm.  The direction from which a storm 
approaches your location can help predict its strength or affect on our location.  Hurricanes are large storms, sometimes 
several hundred miles in diameter.  The center of the storm is a few miles in diameter, and is rather peaceful, but the 
most severe weather is usually located in the eye wall.  The eye wall is the area surrounding the eye sometimes 50 
mile across.  If the section of the storm does not move directly over our location we would not experience the full 
intensity of the storm.  Another interesting characteristic of tropical storms is the location of much of their storm 
strength, which is located in the northeast quadrant of the storm.  The storm track relative to our location is important, 
if the storm tracks to the east up the coast of Florida the storms impact will be less than if it tracks to west which would 
place us in the northeast quadrant of the storm.  Our location in the center part of the state helps to protect us from 
storm impact.  The usual scenario is for a tropical storm to weaken the farther it travels over land.  Storms that track 
to the west of our location have traveled farther over land and have lost some of their wind strength.  

The FUMCH Hurricane Plan does not include evacuation until it is predicted that a hurricane, when it passes 
over the Home will be a category 3 or stronger.  For an evacuation to be effective, it must occur prior to the general 
evacuation order being given.  A suggestion would be to evacuate 36 hours prior to a general evacuation.  Vehicle gas 
tanks must be full prior to leaving campus.  History tells us that a full tank of gas will not get you 100 miles during an 
evacuation.  It is very difficult to get gas during an evacuation.   

Do not become consumed by hurricane mania: the watching television and radio reports continually.  
The Hurricane Center normally issues advisories at 5 a.m., 11 a.m., 5 p.m. and 11 p.m. about tropical storms 
and hurricanes. In special circumstances,  as when a major storm is about to strike a populated area, then 
additional update advisories are issued at 9 a.m., 2 p.m., 9 p.m. and 2 a.m.  Limit yourself in the amount of time 
you spend watching the continuous coverage on radio, television, and internet to these approximate times.  Too 
much hurricane mania leads to stress.  If hurricane mania effects the staff, imagine what it does to our children.  
Keeping busy is the best policy whether it is in preparation or unrelated tasks. Avoid free time. 

Basic hurricane supplies will be distributed in a timely manner.  To some it will seem like too late, but 
there is a reason.  If the supplies are distributed too early, they may be consumed or damaged prior to the 
storm.  Sealed supplies should not be opened until needed.  After the storm, most of the supplies will be collected 
if not needed.  Example: batteries in a sealed container should not be opened unless needed. 

Certain homes and buildings will be closed during a hurricane.  There are no plans to close any of the 
buildings during a tropical storm.  Carlton, Bacon, Lang, and Shannon homes should be closed during a 
hurricane do to proximity of large trees to the buildings.  The gym does not meet the requirements for a high 
wind shelter. 

  Efforts should be made to consume all perishable food stuffs prior to major impact of the storm.  Loss 
of electrical power is probable during a storm and history has shown that it could be several days before 
electrical power may be restored.  Refrigerated and frozen food is vulnerable to the loss of electrical power and 
should be consumed prior to power loss.  After the power has been off, all refrigerated food that was affected 
must be destroyed after being without refrigeration for 4 hours or longer.  Frozen food can be used for up to 4 
hours after it has thawed and attained a temperature of 50 degrees.  All refrigerated foods should be cooked 
prior to consumption if the power has been off more than 2 hours.  Frozen food is not to be re-frozen after it 
has thawed.  After restoration of electric power that lasted longer than 4 hours that caused food to destroyed, 
the medical or maintenance department will verify the destruction of all spoiled food. 

1. Remain calm, and follow procedures 

2. Do not open refrigerator or freezer doors unnecessarily. After power fails, do not open. 
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3. Remain in shelter until the ‘all clear’ is received 

4. Power down and disconnect any unnecessary equipment 

5. Pack in water proof containers (such as garbage bag), if event is weather related. 

6. Under no circumstances shall any flame (fire) devices be used for cooking, heating, or light. 

7. If sheltering in the home, once the event starts no one is allowed out during the event until ‘all 
clear’ is given. 

8. If evacuation of your shelter is necessary, you will be evacuated in a safe as possible manner.  Do 
not evacuate without assistance. 

DP 17.2  Tornado Safety Rules: 
We can do little to prevent a tornado from occurring . . . but by knowing the safety rules, we can minimize 

the number of deaths and injuries. 

A tornado watch means that tornado development is possible.  Keep a watchful eye on the sky for threatening 
weather and stay tuned to radio and television and listen for weather bulletins.  

A tornado warning means that a tornado has been sighted or indicated by radar. Persons in the path of the 
storm should seek shelter immediately, preferably in a steel-framed or concrete reinforced building. 

Seek shelter under sturdy furniture, if possible.  In homes without basements, take cover in the center part of 
the house on the lowest floor in a small room such as a closet or bathroom or under sturdy furniture and stay away 
from windows. 

In schools, hospitals, and shopping centers, move to pre-designated shelter areas.  Interior hallways on lowest 
floors are best. If the building is not of reinforced construction, go to one nearby that is or take cover outside on low 
protected ground stay out of auditoriums, gymnasiums, and other structures with wide free-span roofs. 

In open country, move away from the tornado's path at right angles.  If there is not time to escape, lie flat in 
the nearest ditch or ravine. 

If you are in your car, do not try to outrun a tornado. If available, take shelter in a sturdy structure. Otherwise, 
get in the nearest ditch or depression until the tornado passes. 

Mobile homes are particularly vulnerable to overturning during strong winds and should be evacuated when 
strong winds or tornadoes are forecast.  Damage can be minimized by securing trailers with cables that have been 
anchored in concrete footing.  Trailer parks should have community storm shelters.  If there is no shelter nearby, leave 
the trailer park and take cover on low-protected ground. 

DP 17.3  Lightning Safety Rules: 
• Postpone outdoor activities if thunderstorms are imminent. This is your best way to avoid being caught in a 

dangerous situation. 

• Move to a sturdy building or car. Do not take shelter in small sheds, under isolated trees, or in convertible 
automobiles. Stay away from tall objects such as towers, fences, telephone poles, and power lines.   

• If lightning is occurring and a sturdy shelter is not available, get inside a hard top automobile and keep the 
windows up.  

• Avoid touching any metal.  Utility lines and metal pipes can conduct electricity. Unplug appliances not necessary 
for obtaining weather information. Avoid using the telephone or any electrical appliances. Use phones ONLY in 
an emergency. 

• Do not take a bath or shower during a thunderstorm. 

• Turn off air conditioners, microwaves, computers, printers, washer and dryers, dishwashers, televisions, and 
stereos. Power surges from lightning can cause serious damage. 

IF OUTDOORS, FIND SHELTER AND IF NO SHELTER IS AVAILABLE: 
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• Find a low spot away from trees, fences, and poles.  Make sure the place you pick is not subject to flooding. 

• If you are in the woods, take shelter under the shorter trees. 

• If you feel your skin tingle or your hair stand on end, squat low to the ground on the balls of your feet. Place your 
hands over your ears and your head between your knees. Make yourself the smallest target possible and minimize 
your contact with the ground. DO NOT lie down.  If you are boating or swimming, get to land and 

• Find shelter immediately! 

Remember, if you can hear thunder – you are close enough to be struck by lightning! 

30/30 LIGHTNING SAFETY RULE 

Go indoors if after seeing lightning you cannot count to 30 before hearing thunder.   

Stay indoors for 30 minutes after hearing the last clap of thunder. 

DP 17.4  Terrorism: 
Before the September 11, 2001 attacks in New York, Pennsylvania, and the Pentagon, most terrorist incidents 

in the United States have been bombing attacks, involving detonated and undetonated explosive devices, tear gas, and 
pipe and firebombs. The effects of terrorism can vary significantly from loss of life and injuries to property damage 
and disruptions in services such as electricity, water supply, public transportation, and communications. One way 
governments attempt to reduce our vulnerability to terrorist incidents is by increasing security at airports and other 
public facilities. The U.S. government also works with other countries to limit the sources of support for terrorism.  

What Is Terrorism? 

Terrorism is the use of force or violence against persons or property in violation of the criminal laws of the 
United States for purposes of intimidation, coercion, or ransom. Terrorists often use threats to create fear among the 
public, to try to convince citizens that their government is powerless to prevent terrorism, and to get immediate 
publicity for their causes. The Federal Bureau of Investigation (FBI) categorizes terrorism in the United States as one 
of two types--domestic terrorism or international terrorism.  Domestic terrorism involves groups or individuals whose 
terrorist activities are directed at elements of our government or population without foreign direction. International 
terrorism involves groups or individuals whose terrorist activities are foreign-based and/or directed by countries or 
groups outside the United States or whose activities transcend national boundaries. 

Biological and Chemical Weapons:  

Biological agents are infectious microbes or toxins used to produce illness or death in people, animals or 
plants. Biological agents can be dispersed as aerosols or airborne particles. Terrorists may use biological agents to 
contaminate food or water because they are extremely difficult to detect. Chemical agents kill or incapacitate people, 
destroy livestock, or ravage crops. Some chemical agents are odorless and tasteless and are difficult to detect. They 
can have an immediate effect (a few seconds to a few minutes) or a delayed effect (several hours to several days).  A 
person affected by a biological agent requires the immediate attention of professional medical personnel. Some agents 
are contagious, and victims may need to be quarantined. Also, some medical facilities may not receive victims for fear 
of contaminating the hospital population. 

Biological and chemical weapons have been used primarily to terrorize an unprotected civilian population 
and not as a weapon of war. This is because of fear of retaliation and the likelihood that the agent would contaminate 
the battlefield for a long period of time. The Persian Gulf War in 1991 and other confrontations in the Middle East 
were causes for concern in the United States regarding the possibility of chemical or biological warfare. While no 
incidents occurred, there remains a concern that such weapons could be involved in an accident or be used by terrorists. 
More information on Bioterrorism preparedness and response is available online from the Department of Health and 
Human Services Center for Disease Control. 

Chemical agents are poisonous gases, liquids, or solids that have toxic effects on people, animals, or plants. 
Most chemical agents cause serious injuries or death.  Severity of injuries depends on the type and amount of the 
chemical agent used, and the duration of exposure.  Were a chemical agent attack to occur, authorities would instruct 
citizens to either seek shelter where they are and seal the premises or evacuate immediately. Exposure to chemical 

http://www.fema.gov/cgi-shl/goodbye.pl?url=http://www.fbi.gov
http://www.fema.gov/cgi-shl/goodbye.pl?url=http://www.bt.cdc.gov
http://www.fema.gov/cgi-shl/goodbye.pl?url=http://www.bt.cdc.gov


Disaster Plan – Page 71 

agents can be fatal. Leaving the shelter to rescue or assist victims can be a deadly decision. There is no assistance that 
the untrained can offer that would likely be of any value to the victims of chemical agents. 

Before:  

Learn about the nature of terrorism.  Terrorists look for visible targets where they can avoid detection before 
or after an attack such as international airports, large cities, major international events, resorts, and high-profile 
landmarks.  

Learn about the different types of terrorist weapons including explosives, kidnappings, hijackings, arson, and 
shootings. 

Prepare to deal with a terrorist incident by adapting many of the same techniques used to prepare for other 
crises.  Be alert and aware of the surrounding area. The very nature of terrorism suggests that there may be little or no 
warning.  

Take precautions when traveling. Be aware of conspicuous or unusual behavior. Do not accept packages from 
strangers. Do not leave luggage unattended. Learn where emergency exits are located. Think ahead about how to 
evacuate a building, subway, or congested public area in a hurry. Learn where staircases are located. Notice your 
immediate surroundings. Be aware of heavy or breakable objects that could move, fall, or break in an explosion.  

Preparing for a Building Explosion: 

The use of explosives by terrorists can result in collapsed buildings and fires. People who live or work in a 
multi-level building can do the following: 

• Review emergency evacuation procedures. Know where fire exits are located.  

• Keep fire extinguishers in working order. Know where they are located, and how to use them. Learn first 
aid. Contact the local chapter of the American Red Cross for additional information.  

• Keep the following items in a designated place on each floor of the building: 

Portable, battery-operated radio and extra batteries  

Several flashlights and extra batteries  

First aid kit and manual  

Several hard hats  

Fluorescent tape to rope off dangerous areas  

National Terrorism Advisory System: 

Threat Conditions and Associated Protective Measures  

The world has changed since September 11, 2001. We remain a nation at risk to terrorist attacks and will 
remain at risk for the foreseeable future.  The new system of notification will provide specific information that 
describes the threat and defines the geographic area.  The information will also contain a timeframe that will indicate 
when the threat is supposed to be over.  The public will be informed of necessary actions that need to be taken:  

Elevated:  

This condition is declared when there is known suspected risk of terrorist attacks. Federal departments and 
agencies should consider the following general measures in addition to the agency-specific protective measures they 
develop and implement:  

1. Refining and exercising as appropriate preplanned protective measures;  
2. Ensuring personnel receive proper training on specific preplanned department or agency protective 

measures; and  
3. Initiating a process to assure that all facilities have taken all reasonable measures to mitigate their 

vulnerabilities.  

Imminent:  
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This condition is declared when there is a clear and present risk of terrorist attacks. In addition to the 
protective measures taken in the previous threat condition, all departments and agencies should implement their 
specific protective measures that they have developed:  

1. Check communications with designated emergency response or command locations;  
2. Review and implement  emergency response procedures; and  
3. Provide the staff with any information that would strengthen its ability to act appropriately.  

DP 17.5  Radiological Accidents: 
What Is Radiation? 

Radioactive materials are composed of atoms that are unstable. An unstable atom gives off its excess energy 
until it becomes stable. The energy emitted is radiation. The process by which an atom changes from an unstable state 
to a more stable state by emitting radiation is called radioactive decay or radioactivity. Radioactive materials are 
dangerous because of the harmful effect of certain types of radiation on the cells of the body. The longer a person is 
exposed to radiation, the greater the risk. People receive some radiation exposure each day from the sun, radioactive 
elements in the soil and rocks, household appliances like television sets and microwave ovens, and medical and dental 
x-rays. Radiation cannot be detected by sight, smell, or any other sense.  

Radiological accidents can occur wherever radioactive materials are used, stored, or transported. In addition 
to nuclear power plants, hospitals, universities, research laboratories, industries, major highways, railroads or shipping 
yards could be the site of a radiological accident. 

Before the Event:  

Contact your local emergency manager for information about how to respond to a radiological accident, and 
to learn emergency plans for schools, day care centers, nursing homes--anywhere family members might be. 
Communities located on major transportation routes should develop and practice an emergency plan for handling 
transportation accidents involving radiological materials. 

Learn your community's warning systems. 
Obtain information about official evacuation routes from local officials. 
Have disaster supplies on hand. 

• Flashlight and extra batteries  

• Portable, battery-operated radio and extra batteries  

• First aid kit and manual  

• Emergency food and water  

• Nonelectric can opener  

• Essential medicines  

• Cash and credit cards  

• Sturdy shoes  

What you can do to stay informed: 

Attend public information meetings. You may also want to attend post-exercise meetings that include the 
media and the public. Contact local emergency management officials, who can provide information about 
radioactivity, safety precautions, and state, local, industry and federal plans. Ask about the hazards radiation may pose 
to your family, especially with respect to young children, pregnant women, and the elderly. Ask where nuclear power 
plants are located.  Learn your community's warning systems.  Learn emergency plans for schools, day care centers, 
nursing homes–anywhere family members might be.  Be familiar with emergency information materials that are 
regularly disseminated to your home (via brochures, the phone book, calendars, utility bills, et cetera). These materials 
contain educational information on radiation, instructions for evacuation and sheltering, special arrangements for the 
handicapped, contacts for additional information, et cetera. 
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Three Ways to Minimize Radiation Exposure: 
There are three factors that minimize radiation exposure to your body: Distance, Shielding, and Time. 

a.  Distance - The more distance between you and the source of the radiation, the less radiation you will receive. 
In a serious nuclear accident, local officials will likely call for an evacuation, thereby increasing the distance 
between you and the radiation. 

b.  Shielding - Like distance, the more heavy, dense materials between you and the source of the radiation, the 
better. This is why local officials could advise you to remain indoors if a radiological accident occurs. In 
some cases, the walls in your home would be sufficient shielding to protect you. 

c.  Time - Most radioactivity loses its strength fairly quickly. Limiting the time spent near the source of radiation 
reduces the amount of radiation you will receive. Following a radiological accident, local authorities will 
monitor any release of radiation and determine when the threat has passed.  
Be prepared to evacuate or shelter in your home.  Develop an emergency communication plan.  In case family 

members are separated from one another during a disaster (a real possibility during the day when adults are at work 
and children are at school), have a plan for getting back together.  Ask an out-of-state relative or friend to serve as the 
"family contact." After a disaster, it's often easier to call long distance. Make sure everyone know the name, address, 
and phone number of the contact person. 

During the Event:  

Listen to the radio or television for official information. 

If advised to remain at home: 

• Bring pets inside.  

• Close and lock windows and doors.  

• Turn off air conditioning, vents, fans, and furnace.  

• Close fireplace dampers.  

• Go to the basement or other underground area.  

• Stay inside until authorities say it is safe.  

• If you must go out, cover your mouth and nose with a damp towel. Be prepared to evacuate or shelter in 
your home.  

When coming in from outdoors: 

• Shower and change clothing and shoes.  

• Put items worn outdoors in a plastic bag and seal it.  

If advised to evacuate: 

• Listen to a radio or television for information on evacuation routes, temporary shelters, and procedures.  

• Minimize contamination in your house.  

• Close and lock windows and doors.  

• Turn off air conditioning, vents, fans, and furnace.  

• Close fireplace dampers.  

• Take disaster supplies.  

Remember your neighbors who may require special assistance such as infants, elderly people, and people 
with disabilities. 

After the Event: 
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When the immediate danger has passed, avoid using foods from your garden or milk from your cows or goats 
until these can be inspected by a local emergency official. Contamination could affect areas as far as 50 miles from 
the accident site.  

DP 17.6  NBC, PATHOGEN & HAZARDOUS MATERIALS TERMS 

Abatement Removal or reduction of the negative effect of a hazardous substance, or in general, the 
diminution in degree, amount, or intensity of something. 

Aerosol Solid or liquid material carried in and distributed in the air. Typically these are 
microscopic particles like spores, bacteria, droplets, dust, clouds, or sprays from a 
weapon.  Many biological and chemical weapons are aerosols, created by explosions, 
pressure spraying, or electrostatic distribution.  Aerosols created by products, industrial 
processes, and natural phenomena are often harmless. 

Agent Substance causing a change: a chemical agent; an infectious agent. When used in the 
context of weapons, it may refer to Nuclear, Biological or Chemical (NBC) substances 
used to attack people and cause illness or death. 

Allergen A material that causes allergic reactions (abnormally high sensitivity to substances, - 
common indications of allergy include sneezing, itching, and skin rashes). 

Anthrax A disease of grazing animals that is generally fatal and is caused by a bacillus bacterium, 
bacillus anthracis- not normally transmitted to humans, except by eating tainted meat, or 
exposure of open wounds to infected material.  Can be grown, processed and used as a 
biological or terror weapon.  Lethal to people if inhaled.  

Anthrax Bacteria The active, living cells of B. anthracis, causative agent of anthrax.  See Vegetative 
anthrax. 

Anthrax Spore A dormant form of the Anthrax germ that is very hardy and resistant to damage by heat 
or disinfectants.  Anthrax spores are present in the soil over much of the earth, and can 
remain dormant and viable for centuries.   

Anthrax Symptoms The characteristic sickness associated with anthrax: a) Cutaneous Anthrax- inflamed 
lesion of the skin that becomes black, but is not painful; b) Inhalation Anthrax- flu-like 
symptoms (at first) including cough, weakness and fever, followed by a brief period of 
improvement, then severe broad-ranging symptoms and death 

Anthrax Virus This is a non-existent microbe, a mistake due to errors in press reporting about anthrax 
after anthrax letters mailed in 2001 - Anthrax is a bacteria, not a virus.  

Arbovirus A large group of viruses carried by mosquitoes, ticks or other arthropods, that include 
those that cause encephalitis, yellow fever, and dengue. 

Asbestos  A fibrous mineral (impure magnesium silicate) that is incombustible and chemical-
resistant, formerly used for fireproofing, electrical insulation, building materials, brake 
linings, and chemical filters, but currently dealt with as a hazardous material.  Asbestos 
often separates into long flexible fibers that have been implicated as causes of asbestosis 
and certain cancers. 

Asbestos Abatement Removal or reduction of the negative effect of asbestos, especially in locations such as 
structures where it was used as a building material or sites where it was processed by 
manufacturers. 

Asbestosis A disease, (pneumoconiosis) due to asbestos particles 

Bacillus Rod-shaped, spore-forming, bacteria (genus Bacillus) often forming chains and 
including B. anthracis, causative agent of anthrax. 

Bacteria Single cell microorganisms (class Schizomycetes) which vary in form, oxygen and 
nutritional requirements, and may exist independently, or as pathogens in plants or 
animals. 
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Bacterium Singular form of the term Bacteria. 

Banthrax The company, Banthrax Corporation that manufactures and distributes affordable, safe 
glove box containment systems. 

Biohazard 

 

A material or condition characterized by danger to people from pathogens, toxins, or 
other biological materials capable of causing injury or disease.  Also a book BIOHAZARD 
about the Soviet Biological Weapons program by K. Alibek, former scientist and deputy 
chief of Biopreparat, 

Biological 
Containment 

The process, act or structure that contains biological materials (including pathogens, 
biohazards and other materials) such that they cannot spread or contaminate the 
surrounding environment.  Examples of biological containment devices include canisters, 
drums, glove boxes and biosafety cabinets.  A commercial example - 

Biopreparat An organization in the former Soviet Union, then Russia that was claimed to be in 
medical research, but has been identified by Soviet defectors as engaged in development 
and manufacturing of bioweapons. 

Biosafety Cabinet A biosafety cabinet is a containment device used in laboratories for work with hazardous 
pathogens and other microbial materials.  These protective cabinets are fume hoods, glove 
boxes and filtered environments build according to biological protocols.  Most biosafety 
cabinets are classified as Class I, Class II or Class III, depending on the level of protection 
they provide for the samples or other materials contained, and for the workers and 
laboratory environment. 

Biosafety Level 3 This is a standard of laboratory contamination protection required for infectious 
pathogens, and requiring special clothing, special training and access control to the 
laboratory, and typically requiring handling of infectious materials in sealed containers or 
in Class II Biosafety cabinets. 

Biosafety Level 4 This is the highest standard of laboratory containment and contamination protection 
required for the most dangerous infectious pathogens.  It requires all precautions of Level 
3, plus additional special training and access control to the laboratory, and handling of 
infectious materials in sealed containers or in Class III Biosafety cabinets.] 

Bioweapon or  

Bio-weapon 

Abbreviated form of the term biological weapon. 

Biological weapon A device, or the organic material in that device that uses microbial or parasitic infection 
(or toxins produced by living organisms) to intentionally cause disease as an instrument 
of war or terror.  Biological weapons can be deployed in artillery shells, bombs, 
warheads, or small portable or human-borne packages.  They can be used directly on 
combatants, civilians, water supplies, crops, stored food or farm animals.  Many experts 
consider biological weapons to be the most potentially devastating of the weapons of 
mass destruction. 

Chemical 
Containment 

The process, act or structure that contains chemicals (including chemical weapons, 
hazardous chemicals and other materials) so they cannot spread or contaminate the 
surrounding environment.  Examples of chemical containment devices include canisters, 
drums, glove boxes and fume hoods.  A commercial example -] 

Chemical Warfare 
Agent 

The United Nations defines chemical warfare agents as " ... chemical substances, 
whether gaseous, liquid or solid, which might be employed because of their direct toxic 
effects on man, animals and plants ... ". See also Chemical Weapons. 

Chemical Weapon 

(CW) 

  

Chemical weapons are liquid, gas or solid materials developed to inflict harm on an 
enemy. This includes any chemical which, through its chemical effect on living processes, 
may cause death, temporary loss of performance, or permanent injury to people and 
animals. CW agents used today are rarely gases. Normally they are liquids or solids. A 
certain amount of the substance is always in volatile form (with quantity dependent on 
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evaporation rate). This gas concentration may become poisonous. Solid and liquid CW 
agents can be dispersed in the air as aerosols, and this is typical. An aerosol can enter the 
body through the respiratory system like a gas. Some CW agents can also penetrate the 
skin. 

Chlorine Gas This early Chemical Weapon is a pure elemental gas that inflicts damage after forming 
hydrochloric acid by mixing with moisture such as found in the lungs and eyes. It is lethal 
at a mix of 1:5000 (gas/air), while other true gasses like phosgene and diphosgene are 
much more potent. 

Cipro Trade name for ciprofloxacin, a powerful, broad spectrum antibiotic often prescribed for 
exposure to inhalation anthrax.   Cipro is a relatively new antibiotic, with excellent cure 
rates for most bacteria, and few if any organisms have Cipro resistance.  Many doctors 
believe that more conventional antibiotics like tetrocyclene should be used to treat anthrax 
instead of Cipro since Cipro side effects can be more severe.  

Ciprofloxacin See Cipro above. 

Class II Biosafety 
Cabinet 

A biosafety cabinet that uses controlled flow of filtered air to provide safe, clean 
containment for infectious materials.  A class II Cabinet is used to protect the worker, 
laboratory environment and the material being processed from contamination, all by 
maintaining controlled laminar flow of HEPA filtered air to and around the infectious 
product, while keeping the cabinet interior at a slightly negative pressure.  These 
protective cabinets provides safety and flexibility when used by highly trained workers 
dealing with moderately dangerous materials using well defined protocols. 

Class III Biosafety 
Cabinet 

A biosafety cabinet that uses physical barriers (walls & gloves) and vacuum to provide 
safe, clean containment for the most dangerous pathogens.  A class III Cabinet is used to 
protect the worker, laboratory environment and the material being processed from ANY 
contamination by maintaining total isolation of the cabinet interior from the outside, and 
maintaining a partial vacuum inside by the flow of  double HEPA filtered air from the 
interior, while keeping the cabinet at a measurable negative pressure.  These protective 
cabinets provide extreme safety when used by trained workers dealing with very 
dangerous materials using defined protocols. 

Chemical Warfare 
Agent 

The United Nations defines chemical warfare agents as " ... chemical substances, 
whether gaseous, liquid or solid, which might be employed because of their direct toxic 
effects on man, animals and plants ... ".  See also Chemical Weapons. 

Chemical Weapon 

(CW) 

Chemical weapons are liquid, gas or solid materials developed to inflict harm on an 
enemy.  This includes any chemical, which, through its chemical effect on living 
processes, may cause death, temporary loss of performance, or permanent injury to people 
and animals.  CW agents used today are rarely gases. Normally they are liquids or solids.  
A certain amount of the substance is always in volatile form (with quantity dependent on 
evaporation rate). This gas concentration may become poisonous.  Solid and liquid CW 
agents can be dispersed in the air as aerosols, and this is typical. An aerosol can enter the 
body through the respiratory system like a gas. Some CW agents can also penetrate the 
skin. 

Containment The process, action or condition of containing, constraining or limiting the spread of a 
substance, especially a hazardous material, weapon or disease.  A structure, device or 
system that contains hazardous or other materials (see containment system and 
containment device). 

Containment 
Cabinet 

  

A glove box, glove bag or other device, or structure for containing, constraining or 
controlling a substance, especially a hazardous material, while it is examined or 
used.  Typically used in laboratories and factories to prevent the release of materials used 
in tests or processes, containment cabinets include bio-safety cabinets and glove boxes] 

Containment System A device, structure or collection of equipment and processes for  containing, 
constraining or controlling the spread of a substance, especially a hazardous material, 
weapon or disease.  Typically, containment devices and systems are used in laboratories, 
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(Containment 
Device) 

factories and cleanup sites to prevent the spread or release of materials while they are 
tested, used or neutralized.  Typical containment systems include biosafety cabinets, 
gloveboxes, glove bags and containment cabinets.] 

Control To manage, constrain or limit, as in environmental control, contamination control or 
hazardous materials control. 

Cutaneous Anthrax The form of anthrax disease resulting from exposure of the skin to anthrax spores 
(normally through a cut, scrape or abrasion).  This form of anthrax infection is easily 
detected, easy to treat, and seldom serious. 

CW See Chemical Weapon 
Decon Abbreviated form of Decontamination or Decontaminate. 
Decontaminate To remove or deactivate hazardous substances from articles, people, clothing, buildings 

or other materials.  Most decontamination processes depend on water, cleaners, chemicals 
and disinfectants to remove, neutralize, decompose or kill the chemicals, toxins or 
hazardous chemicals.  

Dengue a/k/a Dengue 
Fever 

An infectious disease caused by an arbovirus transmitted by mosquitoes, and 
characterized by high fever, rash, headache, and severe muscle and joint pain. 

Ebola 

Ebola Fever 

A powerful, highly contagious hemorrhagic fever caused by a strain of virus first 
identified due outbreaks in Africa.  This disease has devastating symptoms that include 
extensive internal and external bleeding, followed by death.  There is no known effective 
treatment, and the means of  contagious transmission is not fully understood. 

Fume Hood A device for handling chemicals or gasses in a lab or factory (see Hood) 

Gas Mask A personal device for protection against noxious gas or vapor, especially a military type 
respirator.  A hood, filter or respirator that is worn over the nose, mouth, face and or head 
for protection from aerosols, chemicals and/or toxic gases.  The term is often used 
generically to describe any respirator or mask for breathing and eye-irritation protection, 
but usually refers to the military version that provides protection against NBC agents 
(Nuclear, Biological and Chemical). 

HazMat or 

Hazardous Material 

Materials considered dangerous to people or to the environment, and the people, 
equipment and organizations charged with handling, disposing of or otherwise dealing 
with such materials.  Examples of hazardous materials include anthrax spores, plutonium, 
potassium cyanide and a long list of other toxic, infectious or damaging organisms or 
substances. 

HEPA (filter) 

  

High Efficiency 
Particle Arrestor   

A type of filter (HEPA filter) for removing small particles from air (or other gasses) and 
often applied to remove bacteria, virus and other microorganism from an air stream to 
render it sterile or to eliminate contaminants.  HEPA filters are used in personal and room 
air cleaners, building ventilation, laboratory hoods and haz-mat suits to remove dust, 
pathogens and other non-gaseous contaminants.  HEPA filters are not effective on toxic 
gasses. 

Hood  A hood is normally one of the following devices for safety/protection when dealing with 
hazardous materials: a) a ventilated, protected space where air flow is maintained to 
eliminate or minimize contamination of operators or surroundings by chemicals, 
pathogens or other hazards while they are handled in a laboratory or factory setting; 
b)head gear that protects a haz-mat team member, soldier or other person from exposure 
to chemical or biological materials, and covers the head, or the head and shoulders. 

Inhalation Anthrax The form of Anthrax disease that is contracted when spores are inhaled into the 
reparatory tract.  Inhalation anthrax is the same disease as other forms of anthrax, but it is 
less likely to be detected early, it is VERY virulent and it is almost always fatal unless 
treated quickly (long before symptoms appear).] 

Intestinal Anthrax The form of Anthrax infection contracted by ingesting (eating or drinking) food or 
beverage containing anthrax organisms.  This form of the disease is uncommon, and 
while it is less virulent than inhalation anthrax, it still may be fatal if not treated promptly. 
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Irritant Material that irritates or excites physical reactions or symptoms - often a chemical, 
organic material or other substance that is an allergen or is toxic. 

Lewisite A chemical weapon, lewisite is a liquid chemical compound (ClCHCHAsCl2). Like 
mustard gas and nitrogen mustard, it is a blistering agent and a powerful respiratory 
irritant.  Lewisite absorption is an important feature, since it penetrates ordinary clothing 
and even rubber, passing through skin readily with potentially fatal consequences.  Its 
vapor is said to have a mild smell of geraniums. Lewisite may be neutralized when 
reacted with British antilewisite (2, 3-dimercapto-1-propanol).  

Marburg A powerful hemorrhagic fever caused by a strain of virus first identified due to an 
outbreak in Marburg Germany.  This disease has symptoms similar to Ebola Fever, but 
has been (allegedly) weaponized for use as a bioweapon. 

Microbe A minute life form; a microorganism, such as a bacterium, virus or fungi.  
Microbial Relating to microbes (see microbe) 
MOPP Mission Oriented Protective Posture (MOPP) procedures and/or gear - methods and gear 

for NBC (Nuclear, Biological & Chemical) readiness. 
MOPP Gear Protective clothing, respirator and other equipment used by US Military for protection 

against Chemical and Biological weapons - See MOPP. 

MOPP Suit Protective clothing and mask used by US Military for protection against Nuclear, 
Chemical and Biological weapons.  Used in several forms depending on the type and 
level of threat, MOPP Suits can cover the entire body and head to offer protection for all 
respiration, membranes and skin. - See MOPP.  Many military experts consider MOPP 
gear effective for temporary protection for most combatants with typical exposure to most 
NBC agents, but of only limited protection for direct hits when the agent is among the 
most potent. 

Mustard Gas This chemical compound -(ClCH2CH2)2S was one of the first chemical weapons, used as 
a "poison gas" in World War I.  The compound is actually a colorless, oily liquid with a 
sweet, pleasant smell.  A powerful vesicant, mustard gas causes acute blistering from 
even moderate exposure.  It quickly causes eye irritation and blindness. If inhaled, it 
attacks the respiratory tract and lungs.  Some effects of exposure are not apparent for 12 
hr or more; death may occur days after exposure. It is typically delivered as an aerosol by 
an exploding bomb or shell.  Its vesicant property is readily destroyed either by oxidation 
or by exposure to bleach. 

NBC (Nuclear 
Biological Chemical) 

The class of weapons that includes poisons, pathogens, radioisotopes and other typically 
invisible materials that can sicken or kill victims without the kind of direct contact 
required by conventional weapons. 

Nerve Agent a/k/a 
Nerve Gas 

A chemical weapon that debilitates and/or kills by action on the nervous system.  While 
they are often called "nerve gas" these toxins are liquid at room temperature and can be 
deployed as aerosols, vapors or liquids.  This group of compounds includes any of several 
military weapons, including sarin, soman, tabun and VX.  Developed by Germany during 
World War II but not used then, these agents usually cause asphyxiation, but typically 
produce other symptoms such as blurred vision, drooling and convulsions.  The toxic 
effect of nerve gases occurs when they block cholinesterase, the enzyme that controls 
nerve impulse transmission; this results in a flood of uncontrolled impulses and a 
breakdown of respiration and other bodily functions.  Atropine is a common antidote to 
most nerve agents. 

Organic Of, relating to, or derived from living organisms, or when applied to chemical 
substances, designating carbon compounds. 

Pathogen An infectious microbial organism such as a virus, bacterium or fungus that is capable of 
causing disease. 

PCBs See Polychlorinated Biphenyls 
Polychlorinated 
Biphenyls  (PCBs) 

PCBs are industrial chemicals that cause a wide range of long-term health problems to 
exposed populations.  Health effects vary from rashes to organ damage to elevated cancer 
risk.  PCBs are mixtures of organic chemicals with like chemical/physical properties they 
have the form of oily liquids to waxy solids.  Non-flammability, chemical stability, high 
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boiling point and electrical insulating properties made PCBs useful for many industrial 
and commercial applications like electrical, heat transfer, and hydraulic equipment; in 
paints, plastics and rubber products; in pigments, dyes and carbonless copy paper and 
many other areas. Over 1.5 billion pounds of PCBs were produced in the US before they 
were banned in 1977. 

Phosgene This WWI chemical weapon is a colorless volatile liquid or gas, COCl2, used as a poison 
gas and also in making glass, dyes, resins, and plastics. In air, phosgene has the odor of 
new-mowed hay.  Highly toxic, it reacts with water in the lungs forming hydrochloric 
acid and carbon monoxide. Warning signs of exposure are minimal and symptoms may 
appear 2 to 24 hours after exposure.  It may also cause bronchial pneumonia and lung 
abscesses; in severe cases death results within 36 hours.  Phosgene is more potent than 
Chlorine gas, but Diphosgene is more potent still. 

Poison Gas Common term for Chemical Weapons used in WWI.  WWI was the only major war 
where CW were important.  Agents used included: benzyl bromide; bromacetone; 
carbonyl chloride (phosgene); chlorine; chloromethyl chloroformate; chloropicrin; 
cyanogen (cyanide) compounds; dichlormethylether; dibrommethylethylketone; 
dichloroethylsulphide (mustard gas); diphenylchloroarsine; diphenylcyonoarsine; 
ethyldichloroarsine; ethyl iodoacetate; 
monobrommethylethylketone;      trichloromethylchloroformate (diphosgene); xylyl 
bromide 

Remedial Providing a cure or remedy, as in remedial actions to correct hazardous material releases 
into the environment. 

Remediate To clean up an environmental or haz-mat release problem, or to target a problem site for 
remedial action   This term is used both by environmental and legal professionals dealing 
with cleanup issues. 

Remediation Environmental or haz-mat cleanup to decontaminate the site-  the process of correcting a 
contamination or hazardous material dispersion condition or other fault or deficiency, 
such as asbestos remediation or DDT remediation.   

Safe-T-Dome The first self-contained, portable glove box containment system engineered for efficient 
production and simple, fail-safe use. 

Sarin A powerful nerve-agent type chemical weapon lethal in gas or liquid form.  A very small 
amount of sarin can cause death. A poisonous liquid, C4H10FO2P, that inhibits the activity 
of cholinesterase and is used as a nerve gas in chemical warfare. volatile liquid used as a 
nerve gas. its vapor is colorless and odorless. Chemically, sarin is more toxic than tabun 
or soman.  Sarin acts by interfering with cholinesterase, that conducts signals between 
nerve cells. A gas mask protects against Sarin vapor, but the liquid can be absorbed 
through the skin.  Developed by the Nazis during World War II, it has seen minimal 
military use.  It was used by Aum Shinri Kyo, a religious sect, for a terrorist attack on the 
Tokyo subway. 

Smallpox A highly contagious viral disease that has caused plagues over the past centuries, but 
was eradicated by use of a vaccine.  Smallpox is spread through the air, is fatal to 30% or 
more of those exposed, and is a long, painful disfiguring disease to nearly all who 
contract it.  Because smallpox was eliminated in the world population, vaccinations were 
generally stopped decades ago, and now it is feared as a terror weapon.  Smallpox virus 
samples are available in laboratories in most countries. 

Soman A nerve agent type chemical weapon, fluoromethylpinacolyloxyphosphine oxide.  It is a 
colorless liquid that can be boiled to produce an odorless vapor. It rapidly absorbs through 
the skin; death may result within 15 min of exposure. In nonfatal concentrations it is 
hazardous to the eyes. Soman is more powerful than tabun but less than sarin or VX. 

Sterne Strain A weak strain of anthrax; the most widely used vaccine for the prevention of anthrax in 
animals is the Sterne-strain vaccine.  Sterne is administered live to provoke an immune 
response, but it does not cause lethal infection; still, it is controlled as a pathogen in some 
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countries (e.g. the UK) but is considered relatively safe and not rigorously controlled in 
the US. 

Sverdlovsk The community where an anthrax outbreak occurred in the former Soviet Union, killing 
more people than any other recorded anthrax outbreak.  This outbreak (the Sverdlovsk 
Incident) has been identified as the result of an accidental release of anthrax bioweapon 
material. 

Tabun A chemical weapon: liquid nerve agent type chemical compound.  A colorless to 
brownish liquid its vapors have a fruity odor similar to that of bitter almonds. The liquid 
is absorbed through the skin, but the vapor is not.  Tabun is destroyed by reaction with 
bleach, but a poisonous gas is produced. 

UV (Ultraviolet) Radiation or light that is damaging to many living organisms and is sometimes used to 
sterilize or decontaminate by destroying microbes, including anthrax spores.  UV or 
Ultraviolet radiation is often used in biosafety cabinets and other laboratory areas where 
microbial contamination is a problem.  This radiation is an effective way to sterilize 
difficult microbes like anthrax spores, when they are in the air or on exposed surfaces.  
UV light cannot penetrate solid materials, even thin paper or tiny particles, so it is not 
generally viewed as a comprehensive decontamination method.  It is damaging to human 
skin, so it should be used carefully. 

Vegetative Anthrax The form of the anthrax organism that can eat, grow, reproduce and spread, but can also 
be killed much more easily than anthrax spores.  Anthrax disease, symptoms and death 
are caused by vegetative anthrax.  Vegetative anthrax usually begins when anthrax spores 
enter a favorable environment for growth, and the spores change to the vegetative form. 

Vesicant These Chemical Weapons were among the first used, and they produce blisters on skin 
and other body surfaces - they are also known as "blister gases" (see also lewisite; 
mustard gas) 

VX A powerful nerve-agent type chemical weapon known since the 1950s - its chemical 
formula is classified by the U.S. government as secret. VX is several times more toxic 
than sarin but less volatile. It kills within minutes if inhaled or deposited on the skin; 
protection from VX would require both protective suits and masks. VX contaminates 
materials and ground when released, and remains dangerous for several days. Accidental 
release of VX in Utah in 1968 caused the death of thousands of sheep, some of them as 
far as 40 mi (64 km) from where the gas escaped. 

Weaponize To grow, genetically alter, physically modify or otherwise process microorganisms 
(bacteria, viruses, fungi, etc.) to increase the potency or otherwise improve the 
effectiveness for use as a weapon.  This often involves developing strains that resist 
treatment, survive longer in storage, are more efficient in causing disease or more 
devastating on those infected. 

Weaponized Anthrax Anthrax spores that have been processed for military or terror use, generally for 
deployment in aerosol (carried by air) form so as to cause inhalation anthrax.  This may 
also include strains of anthrax developed  

 

DP 23  Sheltering other Facilities 

At the present time we have no agreements with any agency in Florida to use our campus as an evacuation 
facility. 

It is understood that the facility seeking shelter shall furnish the necessary personnel, supplies, and equipment 
to care for their residents and staff while in shelter at FUMCH.  The visiting facility will be responsible for the total 
care for their residents and arranging notification of their sponsors.  Our staff will assist with support.  We will make 
available our emergency supplies available to initially shelter. 

We would make available our gym and volunteer center for a place to shelter.  Our volunteer center can 
accommodate approximately 30 people.  Beds are set up and it has a working kitchen and full bathrooms. 
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The gymnasium can accommodate 60 people during an emergency event.  The use of the gymnasium will 
require the sheltering facility to bring their own beds.  The gymnasium has a kitchen and locker room facilities.   

We have data and phone capabilities for use by the visiting facility. 

The visiting facility will make available to FUMCH a complete log of who is on our campus and their location 
for our emergency procedures in case of an emergency.  This log will also contain the plans of the sheltering facility.  
This report will be due in Administrative office no later than 9 am each morning.  Any concerns that the sheltering 
facility has should be immediately reported to Administrative Office. 

Procedures for the group will be no different than work groups or visiting groups who come to campus yearly 
to stay for a week. 

Upon arrival the sheltering facility will be greeted by FUMCH support staff to assist in the move and set up 
for the group.  The Support Services Coordinator will meet with the group and determine what supplies the group 
requires.  The Volunteer Relations Supervisor will assist with orientation to the facilities.  Facilities will assist where 
needed.  Residential Care Assistants will contact and offer assistance. 

Groups use the Volunteer Center for a week at a time, with an average of 25 people and they do not impact 
the operation of FUMCH.  

 

DP 25  Evacuation Maps 
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Madison Youth Ranch to Centenary Camp 

Option 1 

 
 
Take I-10West from FL-145 S and FL-14 W and travel 15.5 miles.  Follow I-10 W to FL-12 E/FL-
65N and take exit 174 from I-10 W.  Travel for 77 miles and Continue on FL-12E.  Take Dewey 
Johnson Way and US-90 W to Centenary Camp Rd.  Turn Right onto Centenary Camp Rd. and 
destination will be on the left in 0.5 miles. 
 
Option 1 

 
 
Take FL-53 North and GA-333 North to US-84 W/Thomasville Rd. Travel 21.1 miles and follow 
US-84 to GA-309 N/S West St. in Bainbridge.  Take the GA-309 exit from US-84 West and travel 
65.6 miles.  Follow Faceville Rd, Hannatown Rd., and CO Hwy 379 to Centenary Camp Rd. in 
Gadsden County.  Travel 20.6 miles and turn Right onto GA-309 N/S West St. for 354 feet.  Take 
the first Left onto W Louise St and travel 0.2 miles.  Continue onto Faceville Road and travel for 
11.7 miles.  Turn Left onto Hutchinson Ferry Rd and travel 344 feet.  Take the first Right onto Co 
Hwy 379 and travel 3.2 miles.  Turn Left onto Lee Parramore Rd. and travel 1.1 miles.  Turn Right 
onto Spitz Farm Rd and travel 315 to the first Left onto Centenary Camp Road.  Destination will 
be on the left. 
 

DP 30  Lessons Learned 

For the last 38 years, FUMCH has been preparing for emergency events.  Hurricane David in 1979 became 
a wakeup call for staff to prepare for emergency events.  We had no way to maintain water, refrigeration and food 
preparation.  If the worst had happened we would have been unable to help ourselves, and the structure really did not 
exist for external help. 
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Our first generator was purchased in 1981 and placed at the water plant and wired to the lift station and 3 
group homes nearby.  That year it was decided that each year we would have a budget line item to purchase and install 
necessary emergency equipment on campus.  We were able access government surplus equipment for our needs.  Each 
successive year we have improved on our preparations. 

At first we prepared for hurricane season each year, and consumed the products during the remainder of the 
year.  It became evident that emergencies happen year round.  By 1986 we were maintaining emergency supplies year 
round.  Equipment was being installed and left ready for use, cutting down our reaction time. 

DP 30.1  Freezing Weather 
The cold weather of the 1980s brought changes in preparing for cold weather in the group homes, but at the 

water plant and across campus.  Design criteria that is more suitable for North Florida was being used.  This included 
more insulation in the attic to protect the water lines located there.  Additional generator capacity is to include the 
heating of buildings during a freeze. 

DP 30.2  Tropical Storm and Hurricanes 
The tropical storms of the 1990s taught us about securing the campus, boarding up buildings and relocating 

staff and clients to buildings better located on campus with relationship to trees that might fall.  We also embarked on 
a tree trimming and sometimes removal if the tree presented a significant threat to a building and our clients and staff.  
We worked with our electrical energy supplier to upgrade their equipment to improve reliability by installing line 
breakers to patrician the campus, and adding poles to shorten spans.  This reduced by 80% the number of power 
outages on campus due to storm related events.   

The hurricane season of 2004 was a test of our preparedness.  We were able to prepare for the first storm 
with 48 hour notice to prepare.  The staff staying on campus was in place 4 hours before the storm impacted us, other 
staff you were not staying over left at least 3 hours prior to storm arrival.  Several group homes were closed and the 
staff and residents shelter in other group homes.  We experienced no problems with the sheltering.  After the storm 
our plans to care for everyone worked well, we used our kitchens in Gym to feed everyone lunch and dinner, breakfast 
was delivered to the group homes.  Power was off for 7 days for parts of the campus, we were able to maintain a 
working program for our kids.  We even had the pool open by the second day after the event. 

We learned several improvements for our facilities.  The first was to transfer power to backup systems prior 
to the arrival of the storm.  We added generating capacity and purchased equipment to make fueling generators safer 
and quicker.   

DP 30.3  Flooding 
Localized flooding on campus did occur from time to time.  FUMCH recognized the problems and began 

with our site engineers a storm water system that would handle rainfall events.  This was completed in late 2007 just 
in time for Tropical Storm Faye and the 18+ inches of rain in 24 hours.  The storm water system worked as designed 
within 2 hours of the end of the rain the campus had no more standing water than after a normal summer rain. 

DP 30.4  Evacuation 
Until 2017, with the approach of Hurrican Irma, we had never evacuated our campus in an emergency.  With 

the uncertainty of the track for Irma, and the intensity of the storm, the Enterprise campus evacuated to the Methodist 
Children’s Home in Macon, Georgia.  This real life evacuation taught valuable lessons we incorporated into our 
evacuation and emergency preparedness plans.  We have evacuation drills periodically to test our plans.  In the early 
years we only met at the evacuation point.  Since the “Enterprise Bypass” opened we leave the campus and report to 
our campground to test our arrival at an alternate site.  These drills are to determine how fast we can leave the campus 
in a safe and orderly manner.  These have been during the day, the evening and night and we have determined that we 
can be leaving campus in 10 minutes and totally evacuated in 20 minutes.  We learned that the more people the longer 
it takes to evacuate.  At night when the count of staff is lower, we can be gone in 15 minutes. 

Our children and youth go to youth camps each summer where nearly half our campus attends at one time.  
We transport them along with needed supplies to stay a week.  These are the same camps that we use as alternate 
sites, when evacuation within the state is feasible and the camps would provide a safe evacuation point.  Having 
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evacuated out of state in 2017 for Hurricane Irma, we also are aware that out-of-state evacuation may become 
necessary on occasion.  We will be working with agencies in neighboring states to make sure a safe out-of-state 
evacuation site always is available if it is needed. 
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