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FORWARD 
 
 
The administration of LifeStream Behavioral Center has a commitment and responsibility for 
the safety and security of its clients, staff and visitors.  Their safety and security depend on the 
continuation of vital services, before, during, and after an emergency or disaster. 
 
The LifeStream Emergency Management Plan is mandated by our commitment to ensure that 
mitigation efforts are achieved, preparedness is encouraged, responsiveness is assured, and 
recovery is achieved efficiently and effectively in the course of man-made (bombings, chemical 
spills or an act of terrorism) and/or natural disasters (e.g., fires, tornadoes, or floods) that occur 
in Lake or Sumter Counties. 
 
One of the primary responsibilities of the Emergency Management Plan is to develop a 
comprehensive approach to emergency management.  The plan addresses, as thoroughly as 
possible, all emergency response functions of the staff during emergencies or disasters.   
 
As a planning tool it is meant to guide and ensure methodical responses during a stressful time.  
However, it is not intended to be a substitute for teamwork, good judgment, and communication 
between individuals and agency personnel – internal and external, who are working to achieve 
the common goals inherent in the management of an emergency situation.  To increase 
accessibility to the Plan we have begun the process of transferring this from a paper and pencil 
format to one that is electronically based.  Our Emergency Management Plan is now available 
to all staff through our intranet portal, named Lifepoint, which is available on every computer 
supported by the organization.  It can be found on the Home page under the Emergency 
Management tab.  We have also posted a condensed version of the Emergency Plan which 
directs staff with primary duties during an emergency situation.  The Incident Commander, the 
Alternative Incident Commander and the Center-wide Safety Officer also retain hard (manual) 
copies of the Emergency Management Plan. 
 
With the advent of expanding hurricane activities predicted for the next ten to twenty-year 
storm seasons, the ever-present dangers associated with terrorism and the acute concerns of 
avian flu and the larger issue of pandemic influenza, LifeStream’s focus on, and commitment 
to, emergency preparedness and response continues to grow.  While we retain an “All Hazards 
Approach” to the plan design, we are aware and proactively attending to the specific needs that 
a pandemic event would engender.   
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Overview of Center 

 
 LifeStream Behavioral Center is a behavioral health organization, which provides high quality treatment, 
education and rehabilitation services to children, adolescents and adults with emotional disabilities and/or 
chemical dependency disorders. We are a private non-profit organization located in a rural central Florida area, 
primarily serving the residents of Lake and Sumter counties of Florida. Our governing body is a Board of 
Directors made up of community volunteers.  
 
We currently provide an array of psychiatric and substance abuse services ranging from hospitalization to 
aftercare. They include: 

 
 Inpatient: A 96-bed psychiatric inpatient facility, including 46 licensed psychiatric hospital beds 

and a 20-bed Crisis Stabilization Unit. An adjacent facility housing a twenty bed Crisis Stabilization 
Unit for children and adolescents. Southlake CSU has 10 additional adult beds.    

 
 Residential: A 168 bed mixed residential Hope & Recovery Center, Phoenix House, Supervised 

living (Supervised Apartments and Supported Housing) and Long-term transitional housing (Safe 
Haven) for people with severe mental illnesses and 8 beds for girls (Our Turning Point Ranch), 
transitional living (Hope House) SUD Residential and SUD Homeless (Anthony House). One 
residential facility for youth (Southlake Residential) 

 
 Psych Rehabilitation: A skills building and pre-vocational treatment program for people with severe 

mental illnesses (AIMS).  
 

 Outpatient: Eight outpatient clinics in the towns of Eustis, Leesburg, Clermont, Crystal River, 
Brooksville, Ocoee and Bushnell providing integrated mental health and substance abuse services to 
individuals. One intensive outpatient program (TBOS) for minors with mental health problems 
provides services in the child’s school or home.  In addition, there are two specialized intensive 
outpatient programs for adults with substance abuse problems (Crossroads II in Eustis and Leesburg); 
and a substance abuse program (Turnabout) that serves adolescents needing treatment. 

 
 Case Management: Case management services for both adults and children. 

 
 FACT: Florida’s Assertive Community Treatment team for people with severe and persistent mental 

illness who require more intensive services. 
 
 Prevention/Intervention: Prevention programs providing specialized services to local community 

agencies and Intervention programs to offenders (TASC) as well as in-school substance abuse 
intervention programs for children (Potentials). 

 
Given the type of clients served and the scope of care provided, it is our intention to respond to internally or 
externally occurring emergency conditions and disasters in a self-sufficient manner to the extent possible.  The 
nature of psychiatric acute care inpatient care may allow discharge to lower the occupancy in the event of an 
impending disaster.  LifeStream also has alternative locations which may serve the needs of housing consumers 
requiring ongoing acute inpatient care.  Adjacent to the hospital facility is the Hope and Recovery Center which 
includes a twenty bed Crisis Stabilization Unit (CSU) for children and adolescents.  Census considerations 
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allow this facility to absorb the adult population and relocation of the smaller child and adolescent population to 
a secondary, AHCA approved, unit located on the campus in our LAKE Academy facility.  If necessary, we will 
utilize our existing Agreements of Mutual Aid with other behavioral healthcare providers located in Central 
Florida.  However, with the advent of the AHCA supported FLHelathSTAT system there is a statewide ledger 
in real time of the status of all psychiatric inpatient bed availability which should strengthen our ability to 
relocate consumers in the event that those organizations with which we hold mutual aid agreements are not able 
to receive consumers.  In the event of a community-wide disaster, we will assume our duties as a member of the 
Emergency Support Function – Medical (ESF8) of the Lake County Comprehensive Emergency Management 
Plan (CEMP) in response to directions provided by the lead agency – the Lake County Health Department. 
   
 

I. Name:  Psychiatric Hospital- Leesburg 
Address:  2020 Tally Rd. Leesburg, FL    34748 
Telephone:  (352) 315-7800 
Emergency Contact:  Administrator on Call @ 315-7800 
Fax:  (352) 360-6610 
Facility Owner:  LifeStream Behavioral Center 
Address:  P.O. Box 49100  Leesburg, FL    34748 
Telephone:  (352) 315-7500 
Year facility built:  1988       
Type of construction:  Exterior walls masonry, interior walls masonry or metal studs with drywall, 
all metal framing. (No subsequent construction completed since facility was constructed) 
 
Facility Manager:  Susan Gregory, Hospital Administrator 
Home Address:  9201 SW 79th Loop, Ocala, FL 34481 
Home Telephone:  (352) 598-3624 
Cell Phone:  (352) 308-4412 
Name of Alternate:  DON 
Home Address:  
Home Telephone: N/A 
Cell Phone: 215-280-9182 
 

II. Basic Facility Information 
 

Name:  CSU/Adolescent RTF  
Address:  2120 N Don Wickham Rd. Clermont, FL 34711 
Telephone:   
Emergency Contact:  Administrator on Call @ 315-7800 
Fax:   
Facility Owner:  LifeStream Behavioral Center 
Address:  P.O. Box 49100    Leesburg, FL    34748 
Telephone:  (352) 315-7500 
Year facility built:  2021       
Type of construction:  Exterior walls masonry, interior walls masonry or metal studs with drywall, 
all metal framing. (No subsequent construction completed since facility was constructed) 
 
Facility Manager:  Susan Gregory, Hospital Administrator 
Home Address:  9201 SW 79th Loop, Ocala, FL 34481 
Home Telephone:  (352) 598-3624 
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Cell Phone:  (352) 308-4412 
Name of Alternate:  DON 
Home Address:  
Home Telephone: N/A 
Cell Phone: 215-280-9182 
 
 

III. Basic Facility Information 
 

Name:  Hope & Recovery Center 
Address:  2018 Tally Road. Leesburg, FL    34748 
Telephone:  (352) 360-6635 
Emergency Contact:  Administrator on Call @ 315-7800 
Fax:  (352) 568-3455 
Facility Owner:  LifeStream Behavioral Center 
Address:  P.O. Box 49100  Leesburg, FL    34748 
Telephone:  (352) 315-7500 
Year facility built:  2008       
Type of construction:  Exterior walls metal frame covered with stucco, interior metal frame with 
drywall, roof metal frame with metal roof. 
Facility Manager:  Kevin Bowers, Site Co-Manager 
Home Address:  36722 Sundance Dr Grand Island FL. 32735 
Home Telephone:  (352) 483-1501 
Cell Phone:  (352) 516-8776 
Name of Alternate:  Karen Rogers, Site Co-Manager 
Home Address:  10503 Alameda Alma Rd. Clermont, FL 34711 
Home Telephone: (352) 394-0847 
Cell Phone: (352) 516-8819 
 
 

IV.   Basic Facility Information 
 

  Name:  Our Turning Point Ranch 
  Address:  19812 E. 5th Ave.    Umatilla, FL    32784 
  Telephone:  (352) 771-8996 
  Emergency Contact:  Administrator on Call @ 315-7800 
  Fax:  (352) 771-0305 
  Facility Owner:  LifeStream Behavioral Center 
  Address:  P.O. Box 49100    Leesburg, FL    34748 
  Telephone:  (352) 315-7500 
  Year facility built:  2000       
  Type of construction:  Exterior walls masonry, interior walls wood studs                    
   with drywall, all wood framing. 
Facility Manager:  Venus Deter 
Home Address:   
Home Telephone:   
Cell Phone:  (352) 771-0305 
Name of Alternate:  Kristin Hopper 
Home Address:  614 Cathcart Ave #B,  Orlando, FL 32803 
Home Telephone:  (321)287-9169 
Cell Phone:  (352)446-2680 
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V. Basic Facility Information 
 

Name:  Phoenix House 
Address:  427 N. Hwy. 301    Sumterville, FL    33535 
Telephone:  (352) 793-7002 
Emergency Contact:  Administrator on Call @ 315-7800 
Fax:  (352) 793-7733 
Facility Owner:  LifeStream Behavioral Center 
Address:  P.O. Box 49100    Leesburg, FL    34748 
Telephone:  (352) 315-7500 
Year facility built:  1960       
Type of construction:  Exterior walls masonry, interior walls masonry or wood studs with drywall, 
all wood framing. 
Facility Manager:  Shelby Chavis 
Home Address:  33236 Ryan Dr. Apt 46, Leesburg, FL    34748 
Home Telephone:  (352) 348-1430 
Cell Phone:  (352) 408-6062 
Name of Alternate:  Viola Dorsey 
Home Address:  9243 CR 729    Webster, FL    33597 
Home Telephone:  (352) 568-1295 
Cell Phone: (352) 603-0873 
 

 
VI. Basic Facility Information 
 

Name:  Lake Region Homes 
Address:  2016 Tally Rd.    Leesburg, FL    34748 
Telephone:  (352) 360-6622 
Emergency Contact:  Administrator on Call @ 315-7800 
Fax: (352) 360-6622 
Facility Owner:  LifeStream Behavioral Center 
Address:  P.O. Box 49100    Leesburg, FL    34748 
Telephone:  (352) 315-7500 
Year facility built:  1988       
Type of construction:  Exterior walls wood frame with wood siding, interior walls wood frame with 
drywall, roof all wood framing. 
Facility Manager: Tracey Cousineau 
Home Address: 4721 Treasury Kay Rd. Tavares, FL 32778  
Home Telephone:  N/A 
Cell Phone:  207-794-4569 
Name of Alternate:  Kevin Bowers, Site Co-Manager 
Home Address:  36722 Sundance Dr Grand Island FL. 32735 
Home Telephone:  (352) 483-1501 
Cell Phone:  (352) 516-8776 
 

VII. Basic Facility Information 
 

Name:  Anthony House 
Address:  6215 Holly Street Mt Dora, FL 32757 
Telephone:  (352) 383-9242 
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Emergency Contact:  Administrator on Call @ 315-7800 
Fax: (352) 383-9252 
Facility Owner:  LifeStream Behavioral Center 
Address:  P.O. Box 49100    Leesburg, FL    34748 
Telephone:  (352) 315-7500 
Year facility built:  1983       
Type of construction:  Exterior walls wood frame with wood siding, interior walls wood frame with 
drywall, roof all wood framing. 
Facility Manager: Carman Hernandez 
Home Address:  1108 Golf Club Ct. Mt Dora, FL 32757 
Home Telephone: N/A 
Cell Phone:  (407)325-8412 
Name of Alternate:  Kevin Bowers 
Home Address:  36722 Sundance Dr Grand Island FL. 32735 
Home Telephone:  (352) 483-1501 
Cell Phone:  (352) 516-8776 
 

                 Plan Implementer/Developer: Patricia Ming, Risk and Corporate Compliance Manager 
                 Primary Incident Commander/AHCA – ESS Update 
                 Home Address:  1809 Forest Glen Dr. Fruitland Park, FL 34731 
                 Home Telephone:  (618)541-6487 
                 Business Telephone:  (352) 315-7525 
                 Cell Phone:  (618)541-6487 
                 E-mail Address: PRMing@lsbc.net  
 

 Alternate:  Rick Hankey, EVP 
             Alternate Incident Commander/Safety Liaison Officer 
             Home Address:  3481 Foxton Court, Oviedo, FL 32765 
             Home Phone:  (407) 874-7169 
             Business Telephone:  (352) 315-7507  
             Cell Phone:  (352) 841-7169 
             E-mail Address: RHankey@lsbc.net  
 
             CEO/President: Jonathan Cherry (Owner Representative) 
  Home Address:  6822 Lake View Drive Yalaha, FL 
             Home Phone:  N/A 
             Business Telephone:  (352) 317-7506 
             Cell Phone:  (352) 874-1545 
             E-mail Address: JCherry@lsbc.net  
 



11 

                  
 
 
 
 
 
 
Disaster Related Roles: 
 

 President/CEO – Provides, or designates all external media correspondence 
 Risk Manager – Assumes primary disaster management, direct and controls all response 

functions, activates call list, assigns tasks to committee members, and orders evacuation. 
 Sr. Vice President – Primary On – site Commander, facilitates internal operations at the 

direction of Command Leader, and assumes Command status in the absence of Risk 
Manager. 

 Medical Director/Director of Nursing/Hospital Administrator – Assumes primary clinical 
responsibility for management of inpatient consumers. 
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    Plan Introduction 
 

A. Purpose:  To set basic responsibilities and outline actions to be taken to protect life, provide 
patient care and protect property in the facility during man-made and natural disaster 
situations. 

B. Time of Implementation:  Implementation should occur immediately upon occurrence of 
notification of as local disaster, such as fire, flood, high winds, tornado, hurricane, manmade 
disasters or utility outage, which may occur at any time at the facility. 

C. Desired Outcome from Planning Process:  LifeStream has a long and successful history in the 
Lake and Sumter communities of providing comprehensive care to persons with emotional 
and psychiatric challenges.  This population is unique in their needs and our hospital 
emergency planning is earmarked to provide for the specific needs of our consumers in the 
event of a disaster.  Our desired outcome is to continue to provide the level of care required 
to meet the acute mental health needs of this population while addressing the immediate 
challenges of the emergency.  LifeStream chooses to see our hospital as the location to serve 
such a unique population and will shelter in place if possible.  Should the hospital facility 
located at 2020 Tally Road be impacted to the extent that evacuation is necessary, we would 
initially look towards our adjacent property at 2018 Tally Road which also houses inpatient 
psychiatric services (twenty bed Crisis Stabilization Unit).  When this option is not available, 
we will utilize other sister organizations under the mutual aid agreements in place with The 
Centers, Circles of Care and Stuart Marchman ACT to transfer consumers to similar 
facilities.  Should these resources be unavailable, we will work with the Agency for Health 
Care Administration to use other residential facilities operated by LifeStream to continue to 
meet the needs of consumers.  It is the policy of this organization to provide an environment 
of safety for our hospital residents, employees and assist in supporting the public at large to 
the extent possible, in the event of a natural or man-made disaster using all available 
resources in our control. 
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A. Hierarchy of Authority During 
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14 

Authorities and References 
 

I. A legal basis for plan and implementation: 
Chapter No. 252, Florida Statutes “State Emergency Management Act” 
Lake County Board of County Commissioners Resolution No. 1988-77 
LifeStream Behavioral Center’s Policy: 100-03 Disaster Plan 
Florida Statutes 394, 395, 483 
Florida Administrative Code 59A-7, 65E-5 
 

II. Reference materials used in plan development: 
LifeStream Behavioral Center policy and procedure reference: 
100-03 Risk Management 220-03 Emergency Preparedness 
220-01 Safety Management 220-04 Life/Safety Management 
220-02 Utility Management 
Lake County Evacuation Routes Map 
Flood Insurance Rate Map (FIRM) 
 

III. Hierarchy of authority during emergencies: 
 

 Organization chart with key management positions identified (See Section I page 8)  
 
 
Lake County government maintains and publishes “The Comprehensive Emergency Management Plan 
(CEMP)” as an operations-oriented document authorized by Chapter 252, Florida Statutes.  The CEMP 
establishes the framework and authority for an effective system to ensure that Lake County and its 
municipalities will be adequately prepared to deal with the occurrence of emergencies and disasters.  The plan 
outlines the roles and responsibilities of local government, state and federal agencies and volunteer 
organizations.  The CEMP unites the efforts of these groups under the Emergency Support Functions (ESF) 
format with a designated lead agency for a comprehensive approach to mitigation, planning, response, and 
recovery from identified hazards. 
 
The Lake County CEMP is structured to parallel state and federal activities set forth in the “State of Florida 
Comprehensive Emergency Management Plan” and the “Federal Response Plan” and describes how state, 
federal and other outside resources will be coordinated to supplement county resources and response. 
 
LifeStream Behavioral Center is a Support Agency in good standing of the Medical Emergency Support 
Function (ESF-8) group organized under the lead agency authority of the Lake County Health Department.  
Direction and coordination of efforts would be forthcoming through the Primary Agency in the event of a 
declared emergency. 
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                                                                   Hazard Analysis 
 
Introduction:  LifeStream Behavioral Center serves a variety of consumer types by age and diagnostic 
categories.  Consumers served rarely includes individuals with special medical equipment needs such as 
oxygen or dialysis.  LifeStream provides no medical services at any of its facilities other than assessments 
and treatment for minor medical conditions.  All emergency medical situations are referred out to qualified 
medical providers either through scheduled appointments or via 911. 

 
I. Potential Hazards: A local disaster, such as fire, flood, high winds, tornado, explosion, hurricane, manmade 

disasters such as bomb threats, explosions, introduction of chemical or biological agents, weapons of mass 
destruction or utility outage, may occur at any time and affect this facility. Hazardous material exposure:  

 
The following Leesburg facilities have natural gas services: 
 Hospital Campus, 2020 Tally Road 
 Hope & Recovery Center, 2018 Tally Road 
 Administration. 515 W Main St. Leesburg 

Fire 
There are two general fire concerns for LifeStream Behavioral Center.  These include building fires and vehicle 
fires.  Any place that people interact with flammable materials a fire threat is possible.  In construction and 
remodeling projects there are increased risks due to potentially added fuel loads and interrupted fire alarm 
service. 
Incendiary Devices/ Firearms 
Explosive/incendiary devices can be concealed in any number of packages or containers and left or hidden in or 
around LifeStream facilities.  No person other than a law enforcement officer is allowed to enter a LifeStream 
facility with a firearm.  In keeping with Florida Statute 394, police officers are not allowed to enter the inpatient 
facility with a firearm unless responding to a disturbance or other criminal matter.  During the transfer or 
admission of an involuntary person under the Baker Act, police officers are mandated to store their weapon in 
the police cruiser or place the firearm in one of the lock boxes provided immediately adjacent to the emergency 
services entrance. 
Chemical/Biological  
Lake and Sumter Counties are semi-rural and rural counties, respectively and hold minor potential for the threat 
of these types of disasters occurring in a purposeful manner.  However, the Florida Turnpike and Interstate 75 
provide a transportation corridor that introduces the possibility of an accidental spill of these types of materials.  
Additionally, Lake and Sumter Counties lay in the footprint of Orlando – the number one tourist destination in 
the world, as such could be impacted by a chemical or biological terrorist attack aimed at the City of Orlando or 
the theme parks.  Prevailing winds could impact the quality of our environment or the rush of evacuees into the 
Lake and Sumter County area could seriously impact the local infrastructure.  
Nuclear Alert & Nuclear Power Plants 
As long as nuclear weapons and power plants are in existence, the threat of a nuclear incident is present.  Lake 
County lies approximately fifty-five miles from the nearest nuclear power plant (currently decommissioned).  
As such it falls just outside the evacuation zone and would represent a safe area for individuals leaving the zone 
in a disaster event to come.  The rush of evacuees along with the widespread fear of local residents could 
potentially create a disaster situation.  
Flooding 
Although no LifeStream facilities are located within the 100-year flood zone, (See Section 6 Attachment L 
Flood Map) flash or localized flooding is possible especially during the summer months when severe 
thunderstorms are frequently experienced.  Hail and high winds can sometimes accompany the thunderstorms 
creating additional potential for damage.  Florida is also the lightning strike capitol of the world rendering 
potential damage to property and life.   
 
Hurricanes/Tornadoes 
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Although Lake County is an inland county and is not in a designated hurricane evacuation zone, it is 
situated almost equidistant from both coasts of Florida and severe weather associated with hurricanes is a 
possibility during the season lasting between June 1st through November 30th.  Hurricanes possess the 
potential to bring severe and long-lasting destruction through high winds and flooding.  There also exists a 
great potential for violent winds coming from associated tornadoes that are spawned on the outer regions of 
the hurricanes and those associated with the summer thunderstorms. 
 

Proximity to Major Highways 
Because of the potential hazards related to the proximity to major traffic arteries and the possible impact 
due to accidental spills or intentional deployment of hazardous materials, we have identified the distance 
from our in-patient facilities to major highways and railroad lines. This information is listed in the next 
section under site specific information. Consideration of this topic has been made in our center wide 
hazard analysis, management training, and disaster drill exercises. 
  

II.  Site Specific Information: 
 

 A. Census Information & Evacuation Requirements  
  
Note: all evacuation times are current estimations based on staffing, census, and trending information 
from conducted evacuation drills. These times are considered maximum limits that provide the program 
ample time prepare all items identified in this plan and maintain a therapeutic atmosphere for our clients. 
These times could be drastically reduced, if the pending circumstances required. 

                      
             Hospital -Leesburg 

 Number facility beds:  76 
  Maximum number of clients on site:  85  
             Maximum number of staff on site:  60  
             Average number of clients on site:  55 
             Average number of staff on site:  30 
             Evacuation time: (3) hours from initial contact 
             Located: ½ mile from Hwy 441/27 & (2) miles from Coastline RR 
      

CSU – South Lake 
            Number facility beds:   20 
            Maximum number of clients on site:  22 
            Maximum number of staff on site:  30 
            Average number of clients on site:  15 
            Average number of staff on site: 10 
            Evacuation time: Travel time 35 minutes to traverse 25 miles to 2020 Tally Rd Leesburg. Reaction time 

30 minutes to prepare to move. Total time 65 minutes.  
            Located: 2.7 miles from Hwy 27 and 32 miles from nearest railroad 
                 
             YRCC – South Lake  
             Number facility beds:  16 

 Maximum number of clients/staff on site: 25 
             Average number of clients/staff on site:  20 
             Evacuation time: Travel time 35 minutes to traverse 25 miles to 2020 Tally Rd Leesburg. Reaction time 

30 minutes to prepare to move. Total time 65 minutes.  
             Located: 2.7 miles from Hwy 27 and 32 miles from nearest railroad 
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 Phoenix House 
 Number facility beds:  12 

  Maximum number of clients/staff on site:  18 
             Average number of clients/staff on site:  14 
             Evacuation time: (2) hours from initial contact 
             Located on Hwy 301, (5) miles from Hwy 75 & (1) mile from RR 
           
             Our Turning Point Ranch 

 Number facility beds:  8 
  Maximum number of clients/staff on site:  10 
             Average number of clients/staff on site:  8 
             Evacuation time: (2) hours from initial contact 

 Located (3) miles from Hwy 19 & (4) mile from RR 
           
             Hope & Recovery Center 

 Number facility beds:  72 
  Maximum number of clients/staff on site:  100 
             Average number of clients/staff on site:  50 
             Evacuation time: (2) hours from initial contact 

 Located ½ mile from Hwy 441/27 & (2) miles from Coastline RR 
 

             Lake Region Homes 
 Number facility beds:  10 

  Maximum number of clients/staff on site:  15 
             Average number of clients/staff on site:  11 
             Evacuation time: (2) hours from initial contact 
             Located ½ mile from Hwy 441/27 & (2) miles from Coastline RR 
 
 Anthony House 

 Number facility beds:  50 
  Maximum number of clients/staff on site:  70 
             Average number of clients/staff on site:  50 
             Evacuation time: (2) hours from initial contact 
             Located ¼ mile from Hwy 441 & (5) miles from Florida Midland RR 
 
 
Given the type of consumers served and the scope of care provided, it is our intention to respond to internally or 
externally occurring emergency conditions and disasters in a self-sufficient manner to the extent possible.  
LifeStream chooses to see our hospital as the location to serve such a unique population and will shelter in place 
if possible.  Should the hospital facility located at 2020 Tally Road be impacted to the extent that evacuation is 
necessary, we would initially look towards our adjacent property at 2018 Tally Road which also houses inpatient 
psychiatric services (twenty bed Crisis Stabilization Unit).  As necessary we utilize our existing Agreements of 
Mutual Aid with other behavioral healthcare providers located in Central Florida.  In the event of a community-
wide disaster, we will assume our duties as a member of the Emergency Support Function – Medical (ESF8) of 
the Lake County Comprehensive Emergency Management Plan (CEMP) in response to directions provided by 
the lead agency – the Lake County Health Department. 
 LifeStream Behavioral Center Hospital serves a variety of client types by age and diagnostic category.  
Consumers served rarely includes individuals with special medical equipment needs such as oxygen or 
dialysis.  LifeStream provides no medical services at any of its facilities other than assessments and treatment 
for minor medical conditions.  All emergency medical situations are referred out to qualified medical 
providers either through scheduled appointments or via 911. 
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        Section IV 
 
 
 
 
 

  Standard Operating Procedures 
 
 

A. Direction and Control 
B. Notifications 
C. Evacuations 
D. Re-Entry 
E. Sheltering 

 
                             Emergency Operations Response 
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                              Standard Operating Procedure  
                         (Located in Section VI Attachment I)
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Standard Operating Procedures 
 
 

I. Direction and Control 
 
The management functions of direction and control provide the basis for decision-making is specific 
as follows: 
 
In charge:  Patricia Ming, Risk and Corporate Compliance Manager 

 
Alternate:  Rick Hankey, EVP  

 
Alternate:  Administrator on Call 

 
 

II. Disaster Chain of Command 
 

(See Incident Command Structure on below) 
 
 
 

 

Board of Directors
President/CEO

Risk 
Manager

Sr. Vice 
President

Administrator 
on Call

Hospital 
Administrator

Nursing 
Supervisor

Incident Command Structure
LifeStream

Medical 
Director

Program 
Managers
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III. Procedure for Activation and Staffing of Facility  
 

A. Disaster Warning:  The source of warning of potential or imminent disaster will depend upon the 
type of disaster involved and the length of “alert” time available. 
       
      Potential Sources of Disaster Warning Are as Follows:  
        

i.  All Orlando media outlets (Television & Radio) 
ii.  Radio stations 

iii.  Social Media Applications 
iv. Text message alerts 
v. E-mail alerts 

vi. Police Department 
vii. Local Fire Department 

viii. Weather Alert Device (weather radio) 
ix. Emergency Management Operations Center 
x. Internet 

xi. FLHealthSTAT alert system 
In the event of a disaster requiring outside assistance or notification, the facility will advise Lake 
County Emergency Management at: 
 
Office Phone:  (352) 343-9420 
Fax:                 (352) 343-9728      

 
            B. Receipt of Disaster Warning:  The person receiving notification of an impending disaster, or an 

actual disaster that could affect this organization, will immediately inform, by the fastest means 
possible, a person with more administrative authority in the chain of command. The administrator in 
charge will notify the appropriate person(s) to initiate the emergency call list (provided in this 
document).   Notifications of on duty staff will be made via telephone, e-mail, in person, PA system, 
etc. by the Administrator or designee.  Notification of off duty staff will be by telephone or cell 
phone using the Emergency Call List.  If the telephone system has been made inoperable by the 
event, (1) employees have been instructed to report to the facility without notification to determine if 
their assistance is needed or (2) someone will be sent to the homes of key emergency staff.  The 
Administrator will determine the appropriate staffing and duty schedules needed to support the 
emergency operations.  

      
 

         C. Responsibilities for Coordinating Emergency Actions:  It is the responsibility of LifeStream’s 
Risk Manager/Center Safety Officer to see the plan is implemented in disaster situations and 
emergency conditions. 
The senior ranking member of the Emergency Response Team as depicted in the LifeStream 
Incident Command Structure will make the determination utilizing all incoming information on 
when to put this Emergency Plan into effect. At that time, the personnel listed below will assume 
responsibility for coordinating emergency actions. In the case of unavailability, the staff member 
listed next shall take charge of the emergency response.   

1. Risk Manager 
2. Sr. Vice-President 
3. Administrator On Call 
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  D.    Disaster Command Center:  All disaster emergency actions will be coordinated at the Disaster Control 
Center, which will be located at 2020 Tally Road, Leesburg.  If this area is affected by the disaster, the 
secondary location will be 515 W. Main St., Leesburg. 

 
  E. Operation and Support Roles for Program Staff: 
 
1. Risk Manager/Exec.Vice-President/Administrator on Call: 

 
 Verifies nature and extent of disaster. 
 Assumes control of all emergency actions within the organization. 
 Activates Emergency Call List Procedure. 
 Assigns tasks to committee members. 
 Augments departmental staff with any available personnel. 
 Directs and initiates recall of off-duty personnel. 
 Authorizes issuances of emergency supplies and equipment, as needed. 
 Orders evacuation, if necessary. 
 Coordinates evacuation needs with facility staff 
 Assures driver availability and vehicle preparedness 
 Provides for evacuation transport as required 
 Issues order to prepare records for transfer or safe storage. 
 Assures that client /personnel rosters are current. 
 Monitors department functions to assure procedures are being implemented. 
 Contacts vendors to alert that emergency supplies may be needed. 
 Issues order to secure all loose items. 
 Assists where needed, as possible. 
 Releases public information to the news media and assigns the responsibility for public 

information distribution. 
 

2. On Site Nursing Shift Supervisor/DON 
 

 Assigns nursing personnel/ staff to effect best utilization. 
 Ensures activation of intra-departmental emergency call list. 
 Supervises relocation of clients. 
 Advises Administrator of status and availability of beds. 
 Checks medical supplies to assure adequate supplies are on hand. 
 Checks emergency kits/supplies to assure they are well stocked. 
 Assures that clients remaining at the facility have adequate supplies. 
 Surveys consumers to determine those that need to be transferred to hospitals or other 

facilities. Prepares necessary paperwork. 
 Stores all breakables or loose objects. 
 Reports all equipment needs to the Administrator. 
 Moves or organizes movement of all hallway equipment, furniture, etc., to storage areas. 
 Closes all drapes, curtains, blinds, etc. this will aid in slowing down flying glass, etc. 
 Closes all doors to client rooms, as appropriate. 
 Remains calm. Talks to consumers. Assures them that these are necessary precautions. 
 Assists in discharging consumers as necessary. 
 Ensures safeguarding of consumer charts and personal information.  
 Other duties as directed or become necessary. 
 Implements order to prepare records for transfer or safe storage. 
 Turns all freezers to their coldest settings. 
 Fills every available freezer space with containers of water to freeze for ice.  
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 Manages the security & movement of medical records. 
3. Dietary Manager: 

 Serves simple but adequate meals to consumers and staff. 
 Insofar as possible, maintains food service to dining rooms and consumers. 
 Maintains adequate food and water on hand to serve for ten days without re-supply. 
 Maintains a supply of disposable dishes and utensils sufficient for a period of ten days 

without re-supply. 
 Stores all loose and breakable objects in kitchen and dining areas.  
 Keeps Administrator in charge informed of issues and needs. 
 Other duties as assigned or that may become necessary. 

 
Note:  The Dietary Manager is stationed at the Hospital Facility. He/She will ensure, by 
utilizing pre-determined and in-serviced on-site staff of the various residential facilities, 
the completion of various on-site tasks listed above. 

4. Director of Social Services 
 Assist in admission and discharge of consumers. 
 Notifies clergyman as required. 
 Contacts families/responsible parties of those consumers who are able to go home or are 

transferred to another facility. 
 Stores all loose or breakable objects. 
 Assist where needed or as assigned. 

5.        Building Service Manager:  Coordinates all aspects of maintenance and housekeeping to include:     
           

 Stands ready to issue linens as needed 
 Assigns housekeeping personnel as directed. 
 Continues normal housekeeping duties insofar as possible. 
 Assures all tubs are clean and are filled with water for flushing toilets, should the water 

supply be interrupted. 
 Assures adequate supplies are on hand to maintain the facility in a clean manner.  
 Assures each area has flashlights and extra batteries. 
 Inspects and evaluates utility services and advises the Administrator in Charge of any 

problems. 
 Assigns maintenance personnel as directed. 
 Checks emergency generator to be sure that is in good operating order, and the fuel tanks 

are full 
 Board or tape up windows as necessary. 
 Removes all loose items from the exterior of the facility. 
 Checks all battery-powered equipment. Assures that extra batteries are available.   
 Turns off water in ice machines or instructs outlying facility staff how to perform this 

function. 
 Other duties as assigned or that may become necessary 
 
Note: The Maintenance Supervisor will be stationed at the Disaster Control Center and will 
utilize Maintenance, Housekeeping, Dietary, and other Departmental staff necessary to 
complete all duties and tasks needed. 

 
7.      All Personnel: 

 Promptly, in a calm manner, go to assigned area. 
 Perform duties as trained, unless otherwise instructed.  
 Remain on duty until relief staff arrives or all clear occurs. 
 Off duty personnel are expected to respond to call back to facility. 
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8. Behavioral Disaster Coordinator: 

 

As the facilitator of the Crisis Counseling Program (CCP) for Lake, Sumter, Citrus, Hernando, and 
Marion Counties, LifeStream Behavioral Center (LSBC) has designated Patricia Ming, HCRM as the 
Behavioral Disaster Coordinator (352-315-7525).  At the time of a declared disaster impacting any 
portion of Circuit Five, she shall: 

 maintain a list (updated annually) of individuals working for LSBC willing to be 
deployed as part of the CCP.  

 direct identified staff to the online training provided by SAMHSA and will be 
required to submit verification of completion (post-test) for each of four modules in 
the ‘Just in Time’ web-based training.   https://www.samhsa.gov/dtac/ccp-
toolkit/just-time-web-based-training. 

 Maintain copies of the post-tests for submission to the personnel files of each 
identified staff.  

 Immediately upon notification of an imminent disaster impacting any area of 
Circuit 5, the Disaster Liaison and shall consult LifeStream Behavioral Center’s 
Incident Commander to determine internal and external responses being activated 
by the Center and be ready for deployment of volunteer staff. 

 
 Remain alert for forthcoming declarations from the state or federal government 

which may require deployment of volunteer staff during Life Stream’s re-entry and 
recovery phase.   
 

 Regularly participate in EFS-8 Working Group meetings and exercises in Lake, 
Sumter, Citrus, Hernando and Marion Counties.    

 Memoranda of Understanding shall be maintained with Lake and Sumter 
Emergency Recovery, The Centers in Ocala, as well as the Tampa Bay Health & 
Medical Preparedness Coalition, Emergency Management of Lake, Sumter, Citrus, 
Hernando and Marion Counties. 

 
 

 
 
F.  Procedure to Supply Essential Needs:  
 

1.  Food:  The Dietary Manager will maintain adequate supply of food and water on site at 2020 
Tally Road (located in storage room adjacent to kitchen) to provide ten days without re-supply. 
Materials are stored in original packaging from manufacture. Additionally, collapsible water 
containers are stored to provide an additional five-day supply. The Incident Commander will direct 
the Dietary Manager in keeping with Policy 160-01 procedure 160-36. (See Section 6 Attachment 
S)  Additional medical supplies may be obtained through LifeStream’s centralized Purchasing 
Department (located adjacent to the hospital at 2020 Tally Road) as supplies and conditions allow. 
(NOTE:  Medical care provision across LifeStream programs is limited to triage and first aid as 
advanced medical treatment is beyond the scope of facility, licensure and staffing resources.) 
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         2. Water: 
 Notify Water Department. If no phone is available, send one employee to the local water 

department. 
 No baths or showers to be given 
 Food should be prepared with minimal use of water. 

 
        3. Sleeping Arrangements: 

 Vacant rooms, hallways, and multi-purpose rooms can be used to house staff manning the 
facility for any extended period.  Consumers will continue to occupy beds on the clinical units 
throughout any emergency situation while the facility is in operation.   
 Housekeeping will maintain a supply of pillows and blankets. 

 
        4. Emergency Power: 
 

Power Outage: 
 
 The Building Services Department will call the appropriate Electric Company Emergency Services 
when power outage is reported and determine if the outage is limited to facility or throughout the service 
area. If power outage is limited to facility maintenance on call staff will be dispatched to location to 
determine cause. 
 Emergency Power:  
Emergency Generators are located in (3) three of the center’s facilities. These locations include Hospital, 
Hope & Recovery Center and Administration. At two of these locations Hospital and Hope & Recovery 
Center these systems are design to provide minimum power for emergency operations for approximately 
10 days. This emergency operation does not include providing power for AC systems. The generator 
located at administration is for the sole support of the center’s communication systems. 

 
 Alternate power source:  

 
The Hospital emergency generator, which provides emergency power supply system to the facility. 
This generator will come on automatically during an electrical power outage. The Hospital’s 
emergency generator is powered by diesel engine with a 750-gallon fuel tank that will provide 
emergency power to facility for minimum of 10 days. Periodic load test is conducted in accordance 
with NFPA 101-94, 31-1.3.7 and 31.1.3.8. and results are reviewed annually by AHCA. 
LifeStream’s Building Services Manager is responsible to ensure the generators are maintained 
in good working order. 

 
 

5. All Essential Supplies: (See Section 6 Attachment H & I for 72-hour listing) 
 

 
                     Durable medical goods, emergency meds, routine meds, medical equipment, oxygen, linen, 

blankets, pillows. Supplies will be supplemented upon notification of impending disaster. 
 
G.      Provisions for 24-hour staffing:  

 
In preparation for a known impending emergency situation, such as a hurricane, severe storm or 
bio-terrorism event, LifeStream administration shall determine the need for staff to maintain an 
extended work schedule to provide adequate staffing ratios.  Therefore, on a continuous basis 
until the emergency has abated staff will remain in the facility as directed by the program 
administrator or supervisor.  Rotational duties shall be assigned to provide available staff with 
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“personal time” primarily for sleeping during which periods they will be separated from job 
related activities.  Program administrators and supervisors shall also maintain a current list of all 
key personnel posted on each nursing or central staff station, giving numbers where they can be 
reached off hours. All personnel will be subject to call-in during any emergency or disaster 
situation. The Human Resources Department will maintain a current list of LifeStream personnel 
that will be accessible via the Center’s electronic local access network (LAN). 

 
H. Notification: 
 
 Procedure for the facility to receive timely information on impending threats and the alerting of 

facility decision makers, staff and consumers of potential emergency conditions follow: 
1. Receipt of warning 
2. The facility 24-hour contact number for LifeStream Behavioral Center is (352) 315-7800 
 

            3. Key staff will be alerted as follows—The staff receiving notification of an impending disaster, 
or an actual disaster that could affect the facility, will immediately inform, by the fastest 
means possible by direct or confirmed contact, the next level, or higher staff identified in the 
hierarchy of the plan Depending upon the nature and extent of the disaster being reported. 
Notifications of on duty staff will be made via telephone, e-mail, in person, PA system, etc. 
by the Administrator or designee.  Notification of off duty staff will be by telephone or cell 
phone using the Emergency Call List.  If the telephone system has been made inoperable by 
the event, (1) employees have been instructed to report to the facility without notification to 
determine if their assistance is needed or (2) someone will be sent to the homes of key 
emergency response staff.  The Administrator will determine the appropriate staffing and 
duty schedules needed to support the emergency operations.  

               
 4. Personnel are responsible for reporting to work according to the following policy and 

procedure: 
 

Policy Ref: 220-01 Procedure: 700-53 Emergency Preparedness and Disaster Plan, under 
Section (B) Procedure Number V. Notification of key personnel shall be accomplished by 
implementing call tree system. (Copy of Procedure can be found in Section VI Attachments 
Sub-Section S Number 3)  

5. In the event of failure of the primary system of notification the following alternative system 
will become operational. 

A. Mobile Phones 
B. Center Support Vehicles Assigned Carrier Duties 

 
6. When Evacuation to other facilities appears necessary the receiving facilities will be notified 

as follows: 
 
The Hospital Administrator will determine where the consumers will be evacuated to with 
regard to transportation barriers and other logistics. The Primary relocation site is 2018 Tally 
Road.  When this site is not available, the secondary relocation sites shall be In-patient 
psychiatric facilities in Brevard, Volusia and Marion Counties.   

 
A.  The Administrator/Designee will notify the facility when consumers will be arriving, 

the number, any special needs and their mode of transportation. 
B.   Notification of consumers of the pending evacuation will be accomplished by on-

site staff. If the on-site staffing includes persons with special training e.g., therapist 
or counselors, these personnel will be utilized for this task. If no staff with this 
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type of training is available every effort will be made to approach consumers in a 
manner to maintain a calm and therapeutic environment at all times. 

  C.  Families of consumers to be evacuated will be notified by: 
 

 The Director of Social Services 
 The Director of Nursing 
 Nursing Shift Supervisors 
 Recovery Specialists 
 

Information will also be given to the local fire/police department and Lake County Emergency 
Management prior to the evacuation.  A notice will be posted on the facility’s front door 
indicating that the facility has evacuated and the location of the host facility(s).  When telephone 
service is available, the Hospital Administrator is responsible for assigning staff the specific 
task of contacting families/guardians of the residents/patients to provide the most current 
information regarding the evacuation and establishing a contact number by which families that 
have been contacted may call the facility for additional information.  

 
       I.  Evacuation:  The policies, roles, and procedures for the evacuation of consumers from the facilities are 

as follows: 
 

1. The Hospital Administrator, Administrator in Charge has the authority to initiate 
evacuation. This will be carried out and coordinated with the LifeStream Incident 
Commander and Emergency Management Coordinator (343-9420), if the Lake County 
EOC is operational.    

 
2. Transportation arrangements for evacuation of consumers and logistic support is to 

include records, medications, food, water, and other necessities.  This will be arranged by 
coordination between the LifeStream Incident Commander, LifeStream’s Transportation 
Clerk or the CFO, the Building Services Manager and the Hospital Administrator (or 
designee) utilizing resources available.  LifeStream maintains an internal fleet of 72 
vehicles including small busses, vans and automobiles.  Vehicles will be deployed to the 
hospital site to facilitate transfer of consumers to alternative sites in anticipation of the 
event of evacuation.  The Hospital Administrator, or designee, is responsible for initiating 
contact with each of the host hospitals to determine the ability to accept consumers for 
inpatient care.  The number of consumers which could be accepted will be considered 
when determining the best alternative for evacuation.  Communications with the Agency 
for Health Care Administration (AHCA) would be made through or augmented with 
information available through the Emergency Status System which provides real time 
inpatient psychiatric bed availability to all providers.  It is our understanding that AHCA 
would direct our efforts to relocate consumers in need on ongoing inpatient psychiatric 
care to available resources across Central Florida regardless of our having a hosting 
agreement with the facility by virtue of the Emergency Status System. 

 
3. LifeStream also holds an MOU with the local public transportation, Ride Right, to 

augment our internal fleet if necessary.     
 

4. The predetermined locations to which consumers will be evacuated are as follows.  
Should the hospital facility located at 2020 Tally Road be impacted to the extent that 
evacuation is necessary, we would initially look towards our adjacent property at 2018 
Tally Road which also houses inpatient psychiatric services (twenty bed Crisis 
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Stabilization Unit).  LifeStream maintains reciprocal provider agreements with similar 
Inpatient psychiatric facilities to include the Circles of Care, Inc.  in Brevard County, 
The Centers, Inc. in Marion County and will, as possible, relocate individuals who are 
unable to be discharged (due to the level of illness) to these facilities. LifeStream 
assumes primary responsibility for moving consumers needing evacuation.  Times vary 
for evacuation based on many factors including weather, road, receiving capacity limited 
to one or multiple facilities as well as the forecasting of the evacuation period available.  
Evacuation of inpatient psychiatric consumers is a last approach for those whose 
psychiatric needs demand the continuation of such care.  LifeStream staff will 
accompany consumers to host facilities and provide the nexus of care in keeping with 
our Mutual Aid Agreements with sister organizations. (See Section VI Attachment C) 

 
            Evacuation will be determined by conditions and available routes at time of evacuation. All means 

available of advisory reporting will be utilized to determine evacuation routes. Primary and 
secondary routes and driving directions are provided. (See Section VI Sub-Section D) The 
estimated travel distance and time from our hospital is as follows:  

 
 2020 Tally Rd Leesburg to Circles of Care Inc. at 400 E Sheridan Rd Melbourne is 113.84 miles/1 

hour 53 minutes 
 2020 Tally Rd Leesburg to The Centers, Inc. located at 717 SW Martin Luther King Jr. Ave. Ocala 

is 30.30 miles/44 minutes 
 

5. Procedures to ensure the accompanying of evacuated consumers to the receiving facilities staff 
follow:     

 
LifeStream staff will: 
 
a. Accompany consumers to evacuation sites. 
b.       Upon receiving word of possible facility evacuation staff will complete evacuation log form.  
c. Be assigned to host sites to maintain quality care for consumers. 
d. Accompany consumers from host sites back to the facility. 
e. Remain calm and quiet--- reassuring consumers as needed. Fright and apprehension will only 

make matters more difficult and hazardous. 
f. Work in any area as requested for continuity of consumer care. 
g. Make certain employees are wearing identification badges and ensure accountability of all 

consumers. 
h. Prepare well-marked clothing for each consumer should total evacuation become necessary. This 

clothing can be put into a pillowcase or a plastic bag if other luggage is unavailable. 
i. Prepare medications and treatment supplies as ordered for each individual consumer and print the 

MAR from each consumer’s electronic chart should total evacuation become necessary. These 
items are to be placed in a well-marked Ziploc type bag. The MAR sheet is to be placed inside the 
bag with the medication. The Nursing Shift Supervisor would be responsible for the Emergency 
kit. 

j. The Host facility (by mutual agreement) will provide the consumers and staff with food and water 
through the stay. 

 
6. Procedures for responding to family inquiries about consumers who have been evacuated are:  

Shift Supervisor/Recovery Specialist will maintain a ledger as to where the consumers have been 
evacuated.  As possible given communication limitations, LifeStream staff will contact family 
members to alert them as to the relocation and safety of the person in LifeStream’s care.    
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7. Procedures for ensuring all consumers are accounted for: 
 

A. The Director of Nursing, or a designated representative, will ensure that the entire facility is 
searched to ensure accountability of all consumers. This search will be conducted, and a census 
count confirmed prior to the departure of any vehicle being utilized for evacuation of the facility.  
Assigned staff members complete the evacuation log for each consumer on the clinical units of 
the hospital with all information included to identify the consumer and the host facility being 
transferred to.  The log sheet is reviewed for completeness by the Director of Nursing, or 
designee, at the point of departure.  The Director of Nursing, or designee appointed by the 
Hospital Administrator, will confer with the Hospital Administrator to ensure that all information 
has been collected and a copy made to remain on site in the possession of the Hospital 
Administrator.  The senior staff in charge shall call the Hospital Administrator when they reach 
the host facility or in the case of any significant event in route or at the earliest time when a 
method of communication is available.  
Make certain all consumers are wearing identification wristbands. 

 
Consumer’s identification consists of a plastic name bracelet that is not easily     removed.  
The bracelet must be cut for removal. 
The Director of Nursing/Recovery Specialist or a designated staff member is responsible 
to ascertain that each consumer has the proper bracelet attached and intact at the time of 
entering a vehicle before evacuation.   
Residents who are likely to remove an ID bracelet will have identification pinned to back 
of his/her shirt or written on their left arm in permanent marker. 

 
B.  LifeStream staff will accompany consumers to evacuation sites and maintain primary 

responsibility for the consumers throughout the stay. 
 

8. The point to begin the pre-positioning of necessary medical supplies and provisions will be 
determined upon notification of impending disaster or immediately upon impact if no warning is 
given. The hospital facility maintains a seven-day supply of the medications that each individual is 
prescribed on site through LifeStream’s central pharmacy located in the inpatient facility at 2020 
Tally Road.  In the unlikely event that this pharmacy within the facility would become inoperable 
our back-up supply of such medications would come from the Genoa’s Pharmacy located in our 
outpatient facility on Third Street in Leesburg.  

9. The point of mutual aid agreements for transportation and notification of alternate facilities will 
begin when the situation warrants the need to evacuate, or conditions of the emergency indicate a 
potential possibility.   

10. Notice to Lake County government of consumer evacuation, relocation, and host contact 
information will be provided in two ways.  LifeStream is enrolled in the State of Florida’s 
Emergency Alert system named Emergency Status System and operated on an electronic basis 
through the Agency for Health Care Administration (AHCA).  Whenever a local or statewide 
disaster is declared this system becomes operational and the LifeStream Incident Commander and 
the Back-up Incident Commander are notified via cell phone text and e-mail.  LifeStream’s 
licensed Hospital and inpatient mental health facilities (CSUs) report current census, status of 
operation, ability to accept consumers for shelter/ intention to evacuate, and if evacuation is 
planned the location of the host facility and the pertinent information such as phone contacts, etc.  
In the event of evacuation, information provided to the Agency for Health Care Administration 
will be copied, scanned and e-mailed to the EOC in a timely manner to allow everyone to remain 
current as to the status of LifeStream’s inpatient facilities and the locations/contact information for 
consumers displaced to a host facility. It is the responsibility of the host facility to provide food 
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and water. A seven-day supply of medications will be transported to the host facility by 
LifeStream. Psychiatrists may make therapeutic substitutions as necessary to meet the psychiatric 
and medical needs of consumers in disaster situations. Medications are available from our 
inpatient pharmacy located at 2020 Tally Road.  

 
Secondary and Tertiary Service Provision at time of Disaster 
 

While LifeStream endeavors to provide sheltering in place for all inpatient and residential 
programs, or prioritize evacuation of consumers of these programs to alternative facilities within 
the umbrella of the organization, any or all outpatient-based care may be suspended throughout 
the period of the declared disaster and based on impact of the event not resume for an extended 
period as a portion of the re-entry phase of operations.  The priority shall be on the provision and 
re-normalization of inpatient and residential services to existing consumers.  LifeStream’s 
Executive Management Team (EMT) shall determine which outpatient programs shall be in 
service at the time of expected onset of an event (e.g. hurricane) by virtue of input from the 
Center-wide Safety Officer’s (Building Services Director) assessment of expected or anticipated 
disaster impact, closures of similar services (e.g. schools, medical services, businesses) and 
reported damage; or limited or unavailable staff for operations of the outpatient service at any or 
all sites.  Upon notification that any outpatient service clinic is being closed, it shall be the 
responsibility of the Incident Commander, or designee specifically assigned the task, to notify 
designated authorities (DCF, Managing Entities), and major referral agents (School Board, DOC) 
of the specific facility closure and the anticipated length of time the closure is estimated to be.  
Referral agents shall be given a direct number and/or email address by which to obtain updates to 
the information regarding any reduced or inoperable facility and the alternative being made 
available for ongoing services.  If conditions dictate that a LifeStream facility is uninhabitable 
and deemed unfit for refurbishing within a short time period (4 to 7 days) then the EMT shall 
meet to determine an alternative placement of the program(s) and the methods by which 
interested parties (authorities, referrals agents and consumers) will be made aware of these 
changes with adjustments made to enhance the availability of outpatient services within the 
community locale through the point that normal operations are resumed.   

 
 
    J. Re-Entry: 
 
Intermediate Recovery Phase – This phase is a continuation of the Immediate Recovery Phase and may last 
weeks or months depending on the size of the emergency or disaster.  The areas for intermediate completion are 
as follows: 
1. Concise damage assessment of the hospital and inpatient facilities and equipment. 
2. Re-entry to facilities 
3. Debris clearance and removal to designated areas. 
4. Obtain status on County supported disaster Recovery Centers (DRC) and disaster field offices (DFO), as 

necessary. 
5. Prioritize and distribute available resources. 
6. Restoration of all Center services. 
7. Critical Incident Stress Management Debriefing Sessions 
 
Long Term Recovery Phase – This phase will cover long term clean up and recovery from an emergency or 
disaster event.  The long-range recovery phase may last for months or years depending on the size of the event 
and the programs effected.  The areas for long-range completion are as follows: 
 
1. Review of and reassessment of Center wide recovery efforts. 
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2. Reconciliation of insurance claims and outstanding financial issues. 
3. Risk Management critique of event. 
4. Hazard mitigation review and implementation. 
5. Critical Stress Management Debriefing Sessions or referral to PTSD trauma counseling. 
 
Preliminary Damage and Impact Assessment 
Administration with assistance from the Building Services Department will organize preliminary damage and 
impact assessment team(s) and efforts will be made to get the teams into the affected area(s) as quickly as 
possible. They will be deployed immediately into the affected area(s) to assess preliminary damage to critical 
facilities and services, and to assess the immediate emergency needs of clients and staff.  The number and 
composition of the team(s) will depend on the nature and extent of the damage anticipated or reported.   
 
The CEO will authorize re-entry into facility, after receiving the positive recommendations of both the Risk 
Manager and Director of Building Services and upon ensuring with Lake County Emergency Management 
or other local official that all evacuation orders have been lifted. 
 
1. Extent of Damage - For purposes of assessing the extent of damages the following scale may be used:  

damage less than 10% of the fair market value is considered minimal; major damage (structural damage to 
foundations, walls, roofs, etc.) falls with the range of 11% - 74% of the fair market value; and structures 
estimated to be damaged in excess of 74% of the fair market value are considered to be destroyed. 

 
2. Estimate Days Necessary to Effect Repairs – Needed to determine planning efforts to accommodate 

consumer needs, deployment of staff and resource allocation. 
 
3. The transportation of consumers for re-entry back into programs will be supported by utilizing the same 

process that was used for evacuation. 
 

J.  Sheltering: 
 
LifeStream chooses to see our hospital as the location to serve a unique population and will shelter in place 
if possible.  Adjacent to the hospital site LifeStream owns and operates a 38,000-square foot multi-use 
facility.  A portion of the facility meets licensure requirements by the Agency for Health Care 
Administration (AHCA) for inpatient (Crisis Stabilization Unit) beds.  This unit can accommodate twenty 
beds of acute psychiatric care identical to hospital level care.  This facility also has three additional units 
providing residential care for mental health and substance abuse services.  When this option is not available, 
we will utilize other sister organizations under the mutual aid agreements in place with The Centers & 
Circles of Care to transfer consumers to similarly licensed psychiatric facilities.  Should these resources be 
unavailable or restricted, we will work with the Agency for Health Care Administration to use other 
residential facilities operated by LifeStream to continue to meet the needs of consumers with acute mental 
health crises requiring inpatient care.  Should the need arise LifeStream will solicit the approval of AHCA 
for permission to staff and operate one or more of the residential units as a CSU to meet the acute care needs 
of our community.  These resources provide LifeStream with alternatives for sheltering of the hospital 
population in the event that a disaster makes our hospital site unusable after a disaster. 

      (See Section VI Attachment S Procedure 700 – 48 Admissions at Times of Disasters) 
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Information, Training & Exercises 
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Training, Testing & Exercises 

As a CARF accredited organization, LifeStream is responsible for meeting the Behavioral Health Standard 
Manual requirements which direct that every employee has training in Health and Safety operations as a part of 
orientation and at least annually.  The following areas are required training for all LifeStream employees on this 
schedule:  Health and safety practices of the organization, identification of unsafe environmental factors, 
emergency procedures, evacuation procedures, identification of critical incidents, reporting of critical 
incidents, reducing physical risks.    Six types of disaster drills are to be organized and performed across each 
shift per year at each location.  As a twenty-four-hour inpatient facility, the Hospital staff must conduct and 
document eighteen disaster drills per year.  This results in the Hospital exercising eighteen disaster drills 
annually.  CARF directs that simulated or actual events which serve to rehearse the response of staff and 
consumers to specific types of disasters.  These six are: 

o Bomb Threat 
o Violent or Threatening Situation 
o Natural Event (includes severe weather) 
o Utility Failure 
o Medical Emergency 
o Fire 

 
Exercises are these variety of simulated disasters designed to keep the disaster plan viable and to improve the 
ability of staff to execute the plan.  The exercise portion of the program includes: 

 Regularly schedule activation of the disaster plan requiring notification and verbal walk-through 
of the activation procedures 

 Tabletop exercises for the staff which also may include select external agencies. 
 Actual events which document staff and consumer’s responses in reference to anticipated 

reactions based on training and LifeStream policies and procedures.   
 
All drill events, simulated or real, are recorded and reviewed for performance improvement.  Improvements 
may lead to re-training of staff, revision of the response plan or the acquisition of additional resources (training 
materials or apparatus) to enhance the ability of the organization to mitigate, anticipate, respond or recover from 
any similar future event.   (See Section VI Attachment P) 
 
LifeStream’s Center-wide Safety Committee (named the Environmental Panel) is responsible for overviewing, 
recommending and maintaining the general safety of the organization.  The Environmental Panel has a multi-
varied array of members including residential program representation to ensure commitment to the safety 
process.   
 
The Environmental Panel meets every month.  Agenda items include discussion of pertinent safety issues and 
opportunities for input related to staff safety practices.  During meetings, member share current project reports 
related to the championship of identified Action Control Items assigned.  The Environmental Panel evaluates 
the progress made towards moving identified safety goals towards 100% based on the information presented.  
Action Control Items are established through annual Risk Assessments and Drill event findings.  The Panel’s 
goal is to move each Action Control Item to 100% by the end of the year.   
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Each member of the Environmental Panel is a resource member for his/her facility and profession.  Thus, 
representation on the Panel by the hospital staff includes line and nursing staff to ensure inclusion.  The OTPR 
program also has an assigned safety officer who serves in this role by appointment of the program 
administrator.  The safety officer is trained to understand and identify any day-to-day safety issues and to bring 
them to the attention of hospital administration and the center-wide safety officer.   
 
Training, testing and exercising disaster plan capabilities are necessary activities to identify gaps, improve the 
ability of LifeStream to execute its essential functions, train all personnel to create a culture of preparedness, 
and rehearse plan activation through simulated disaster exercises. (See Section VI Attachment O) 
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 Section VI 
           Attachments 
 

A. Roster of Employees 
B. Listing of Agencies & Vendors 
C. Mutual Aid Agreements  
D. Evacuation Route Map 
E. Resident Evacuation Log Form 
F. Resident Daily Census Log Form 
G. Resident Receiving Log Forms 
H. 72 Hour List of Essential Supplies 
I. Emergency Operations Response (Standard Operating Procedure) 
J. Disaster Menus 
K. Lake County Evacuation Route Maps 
L. Flood Insurance Rate Map 
M. Geographical Location Map 
N. Facility Floor Plans 
O. Training Calendar 
P. Disaster Drills Documentation 
Q. Fire Safety Plan 
R. Facility Licenses 
S. Emergency Management Related Procedures: 

 
10.  Emergency Management Related Procedures: 
11.  Procedure 120-27 (Staffing During Emergency Situations) 
12.  Procedure 700-48(Admissions at Time of Disasters) 
13.  Procedure 700-53 (Emergency Preparedness and Disaster Plan) Psychiatric   

Hospital 
14.  Procedure 130-02 (Company Vehicle Use during Declared Emergencies) 
15.  Procedure 220-16 (Pandemic Preparations) 
16.  Procedure 220-15 (Bomb Threat) 
17.  Procedure 210-06 (Lockdown/Lockout Operational Procedure) 
18.  Procedure 160-01 (Food Service Operational Procedure) 
19.  Procedure 160-63 (Food Provisions in Event of Disaster) 

 
T. LifeStream Vehicle Listing 


